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BATTLE OF PRESTONPANS [1745] HERITAGE TRUST: MINUTES OF
 124thMEETING OF TRUSTEES HELD IN THE JAMES PARK BISTRO AT THE

PRESTOUNGRANGE GOTHENBURG, PRESTONPANS ON AUGUST 12th 2021
PRESENT:
Herbert Coutts [in the Chair]

Sharon Beck
Gareth Bryn-Jones

Joe Goldblatt [z]
John Home-Robertson [z]

Arran Johnston
Dolina Maclennan 
Gordon Prestoungrange

Michael Taylor 

Avril Wills

APOLOGIES:
Sylvia Burgess

Kenneth Cameron

Sharon Dabell

Brett Fletcher

Pat O’Brien

1.      MINUTES of 123/21 Meeting of the Trustees held July 8th 2021 which had been circulated by the Secretary were proposed by Joe Goldblatt and  seconded by Arran Johnston and confirmed to be a correct written record.  
2.      JACOBITE SCOTLAND – THE TRAIL[S]
0.1 Received:  From Mike Taylor, the revised Application to VisitScotland’s 
Destination & Sector Marketing Fund in the sum of £75,250 with explanatory attachments and locations map. 
0.1 Explained:  That the revision focuses on 30 amongst our 70+ subscribing 
venues which are open during the Winter and early Spring 2021/ 2022 deploying high levels of social media activity for them with an official launch on September 18th/ 19th in Prestonpans. Confirmed - that tagging each venue’s assets and  collaboration with Scottish Battlefields Trust exemplifying Jacobite Scotland’s Battles Trail remain absolutely central to the Trust’s ambition.
0.1   Agreed:   That regardless of success with the revised Application to VisitScotland, a 2nd Colloquium will be convened at the National Story Telling Centre on November 2nd 2021 to continue to develop the manifesto that has emerged from the 1st and from the Applications lately developed.

0.1   Thanked:   Mike Taylor, Martha Bryce and the entire team for the alacrity with which they had prepared and revised the Application which all agreed reflected what the Colloquium had signed up for on November 5th 2019.
3.      TASKFORCE 275 – Remaining ‘Phygital’ Action Lines 2021
0.1
Reported:  That the Prestonpans Tapestry ‘10th Anniversary’ Exhibition at Inverurie’s Garioch Heritage Centre until August 8th had been well received although attendances unavoidably low; the Scottish Diaspora Tapestry exhibition at Dundee at the Verdant Works is continuing with more encouraging visits until 12th September.
0.1    Confirmed:   That The Orders of Battle Exhibition, supported by EventScotland’s Clans and Historic Figures Fund, which was the Trust’s first totally bilingual English/ Gaelic exhibition has been followed with the bilingual Hey Johnnie Cope Exhibition presentation will be repeated at the John Gray Centre Exhibition; all translations from Beathag Mhoireasdan.  

0.2    Reported:  The Prestonpans Re-enactment Weekend on 18th/ 19th September 2021, continues to attract widespread potential support including a contingent from the USA, an artillery group from Northern Island and an appearance by the Strathallan Horse. The programme includes a Gaelic encounter with Doli Maclennan and Shout Outs for the Clans at 11.30 on September 18th to which they and eponymous street residents are invited.  

0.2    Confirmed: That steps are in hand to formally address the additional terms of EventScotland’s Covid Recovery SERF B Grant focusing on the marketing and delivery of our ‘entire’ programme which specifically includes Clans, National Battlefield Inventory colleagues, eponymous street residents and Lottery Ticket purchasers. 2 x half page advertisements will appear in the East Lothian Courier along with editorial coverage.
0.3    Confirmed: That the sequence of War Gaming and Tranent Churchyard Jacobits video are all now completed and ready for display. 
0.4    Confirmed: That the ticketed Jacobite Conference in partnership with Helion Books was proceeding as planned to be held at The Prestoungrange Gothenburg.
0.5    Confirmed:  That all the activities and exhibitions throughout 2021 are and will continue to be available on Facebook and permanently captured. Rigorous analysis shows above normal social media reach for the two campaigns thus far and an unexpected 50/50 gender split.
4.      Development @ www.battleofprestonpans1745.org
0.1     Agreed:  That greater in-depth population of the website remains a challenge as well as ensuring ready access to key heritage records and the Scottish Diaspora website which will necessarily be transferred to new software in mid September.
0.2    Agreed:   That collaboration/ partnership with Edinburgh College in the IT development should certainly be maintained and increased as may be possible once the College returns to normal operations.
0.3    Agreed:    That further thought should be given to the evolution of the

Friends of the Bonnie Prince and that Joe Goldblatt be asked to provide input 

for discussion at the next meeting of the Trustees.
5.      Blindwells Living History Centre – Hargreaves 
0.1    Reported:  That the Exclusivity Agreement had still not yet been signed despite sustained follow up, but a meeting with Iain Slater of Hargreaves on even date had received assurances that “he is chasing his lawyers to get  documents finalized; and will now act at  pace”.

0.1    Welcomed: Gareth Bryn-Jones’ assurance that he wishes to proceed for the Trust to create initial sketches for the new Heritage Centre at Blindwells over the coming two months. It would be displayed at Prestonpans Town Hall.
0.1    Noted:  That street name suggestions for Blindwells had been

collated and forwarded to ELC and Hargreaves and an acknowledgement received but no further indications received; Housing construction by Bellway is now proceeding with a good order book reported at Prince’s Gate, immediately off the A1 at the Prestonpans/ Cockenzie/Blindwells junction.
0.1   Agreed:  That a Welcome Wagon pack for all arriving new residents at Blindwells should be created in collaboration with The Prestoungrange Gothenburg.
0.1   Confirmed:  That % for the Arts at Blindwells had been discussed with Hargreaves and Herbert Coutts will table a formal request to Hargreaves for funding a maquette for a proposed statue.

6.     NPF4/SEA Consultation/ ELC Conversations re CEO’s Agenda
0.1   Reported:   That at a successful and informative review meeting with ELC Head of Communities Sharon Saunders on even date she had confirmed that no plans had been tabled at the June ELC Council meeting on SEA/ NPF4.
0.2   Reported:   That the opportunity to meet Michela Sullivan, Head of Development, was still open along with the ELC staff taking occupancy of the new build at the foot of the Battle Bing shortly, and meetings be convened either during Re-enactment Week or from October 13th/15th. 
0.1   Agreed:  That the annotation of progress/ delays/ no response against the Agenda items for the promised face to face meeting with ELC CEO Monica Patterson be sustained. 
0.1   Confirmed:  That the Trust’s ambition to reveal once again the original arched  ceiling of the Town Hall was one shared with ELC’s Community Officers and that, notwithstanding earlier decisions, a properly costed application should be prepared and optimally to be tabled with ELC’s Community Capital Grants Fund by end March 2022 if an envisaged 3 months break is practicable whilst work was carried out; noting that if this could conceivably be completed before end July 2022 it would provide an excellent context for the 125th Anniversary Celebrations planned for August 5th.
7.     Prestonpans Town Hall Museum
0.1   Reported:  That interior redecoration continues in stages, reverting to a lightened Victorian colour scheme with bilingual signage and flags placed outside the Hall as previously notified. 
0.1   Agreed:   That the artificial ceiling in the Meeting Room be removed asap to expose the original beams and quotation sought to remove the artificial ceiling across the entire Hall in time for the 125th Anniversary Celebration in August 2022. 
0.2   Agreed:   That the existing Bar area be converted to Reception and Retail Shop and the Entrance Corridor prepared for the forthcoming Town Hall 125th Anniversary Commemoration.

0.3   Agreed:   That the Trust should Register with Museums & Galleries Scotland with a view to accreditation in due course but that initially take advantage of the opportunity to apply to them for 2022 Year of Stories Grant support focused on a concert sharing the cultural legacy of the battle in further development of the approach already developed online with NLHF and Bòrd na Gàidhlig support in 2020. 
0.1   Received:   From Arran Johnston his detailed exposition of possibilities for the Trust’s Museum facilities in the Town Hall:

* The Prestonpans Tapestry with in-depth rotating amplification of story lines on moveable partitions

* The Prestonpans Battle Board

* Environmentally controlled cabinets to display our own/ guest exhibits

* Secondary/ Temporary Exhibition Zone , including scope for Scottish Diaspora Tapestry panels 

* Children’s Activities Zone

and an outline of activities to be pursued [a] when visitors were actively seeing something to do e.g. school holidays, Burns, 3Harbours;  [b] in line with the Jacobite calendar; [c] Special Events such as music, theatre or ceilidh; and [d] Formal Visitor occasions such as school and tour groups. 
0.4   Agreed:   After discussion, that the framework posited by Arran Johnston be accepted as the working basis for next steps including further discussions with ELC, NLHF, HES and Visit/EventScotland.
0.5   Agreed:   That Arran Johnston and Herbert Coutts invite Scotland’s Museum & Galleries ‘Development’ team to the Town Hall to review these emergent proposals for the ‘permanent exhibition’ intended for installation potentially in part with NLHF support and with such support as MGS can make available.
0.1   Confirmed:  That it was integral to the 5 year lease at the Town Hall that the Trust’s approach to self-sustaining activities be developed and that initial advice from Community Enterprise/ SCVO would be available in the coming weeks.
8.
Gaelic Language Initiatives/ Na Seumasaich
0.1    Reported:  By Dolina MacLennan that it was still too early to contact schools as they were catching up on their curriculum due to school lockdowns; nevertheless interest in developing a Theatre Workshop has arisen and is being pursued.
0.1    Confirmed:   That Margaret Stewart has agreed to lead the two days of ticketed celebration of the Gaelic Heritage for Prestonpans on October 14th and 15th at either the Prestoungrange Gothenburg or the Town Hall.
0.2    Confirmed:   That ELC has agreed to disseminate the details of these celebrations within the framework of its GLIA programme and that both Languages Officers Ann Robertson, for the Lothians & Borders, and Ann Paterson for the City of Edinburgh, have offered support.
9.      Interregnum Funding to 2026 & Major Appeal for 2027
0.1    Reported:  That the initial Project Enquiry to NLHF re 2022/ 2024 has been commented on with suggestion that the display of the Prestonpans Tapestry and countywide/ communitywide Educational Programmes could appropriately be considered for their support; and to this end a formal Application will be lodged at the earliest opportunity. Arran Johnston and Sharon Beck are preparing planned schedules so that the Application can request three years of funding from January 2022.
0.2    Reported:   That although thus far no progress has been achieved in finding a suitable Fund Raising Consultant for the Centre’s £10m creation and endowment for 2027, details for briefings are now available from the Prospectus created in December 2020 by Martha Bryce with NLHF support and the updated 3rd Edition Timelines from BarkerLangham; and Sharon Dabell continues to make initial contact with professional providers in this area to explore a short list.
10.  Any Other Business   
0.1 Reported:  That Joe Goldblatt had approached Paul Nixon to ascertain if 
he is willing to learn more about the Trust’s activities and offer advices and he had indicated future collaboration might be feasible; Gordon Prestoungrange’s  approach to Michael Williams, lately Lord Lieutenant of the County, would give rise in the coming weeks to a formal introduction, possibly at the 124th Meeting.
0.1    Agreed:  That Joe Goldblatt should approach Susan Deacon to see what support she might be able to give to the Trust in particular the plans for Blindwells. 
11.  DATES OF FORTHCOMING MEETINGS & EVENTS
0.1   Confirmed:   That ZOOM sessions amongst sets of Trustees will be convened as appropriate in the coming weeks in respect of The Design of the Programme of Activities across the Interregnum; and that the much appreciated ZOOM option for Trustees face-to-face meetings will be continued.
0.1 Agreed: That the 125th Meeting of the Trustees will be convened for 
Thursday 14th October 2021 at 6.00 p.m. face to face at The Prestoungrange Gothenburg [supper booked @ 7.00pm]; it will again be preceded by an optional visit to Prestonpans Town Hall from 4pm.  
0.2    Agreed:  That the 126th Meeting of the Trustees and the 15th AGM will take place from 6.00 p.m. on November 18th 2021 at The Prestoungrange Gothenburg.
0.2    Confirmed:  That the Hey Johnnie Cope bilingual exhibition continues at the John Gray Centre in Haddington Tuesday/ Saturday 10am/ 4pm.
0.3    Confirmed:  That the Greenhill 2021 Re-enactments in partnership with Scottish Battlefields Trust will take place on the weekend of September 18th/ 19th and include inter alia Dolina Maclennan’s Gaelic engagement with re-enactors, a Shout Out for the Clans that Came Out with The Prince at Prestonpans, and with invitations to representatives from the Nation’s Inventoried Battlefields. 
0.4    Confirmed:   That Margaret Stewart’s Gaelic Celebrations will take place in Prestonpans during October 14th/ 16th 2021.
_________________________________________________________
        
 HMS Fox
PROGRESS REPORT ANNOTATIONS: August 12th 2021

Trust’s annotations are given next to ELC’s Comprehensive Summary of original ZOOM Meeting March 15th 2021 with their Douglas Proudfoot [DP]*, Sharon Saunders [SS] and ELC colleagues re the Trust’s AGENDA for the agreed meeting with CEO Monica Patterson after the pandemic
· Now replaced by Michaela Sullivan
1                     Blindwells Proposed Heritage Centre - request for Council statement of support and for Capital Budget investment:  DP will consider a general statement of support for the aspiration of the Trust to create a Heritage Centre within Blindwells – Trust to clarify what is required.  DP to liaise with Cllr Hampshire re consideration of future years’ ELC capital budget and determination of any support possible, sought by the Trust in the region of £1M.
August 12th: Trust still awaits final Hargreaves agreement [lately promised] and has formal confirmation that visuals are in preparation from Gareth Bryn-Jones.
2                     NPF4 and Consideration of HES Consultation Feedback:  AS will consider and reflect on consultation responses in the round within forthcoming report to Council re ClimatEvolution Zone et al, noting the content of both the Trust’s response and also that provided by Historic Environment Scotland. As indicated it was not possible to predetermine the outcome of the consultation exercise, including in response to the Trust’s and HES submissions, as such a decision is for the Council.  It will be for the Council to determine whether to adopt the Vision and whether it should be shared with the Scottish Government. A June meeting of the Council is now targeted for a decision.
August 12th: SS updated – No meeting yet with Michaela Sullivan but confirmation that NPF4/ SEA have not yet been tabled with Council. Meeting will be sought September 15/17th September.
 
3                     Leased Farm Land and Eastern Bing assistance with maintenance, footpath signage (dual language) and confirmation of National Inventory Status being formally considered at next time of offering to market:  Trust to liaise direct with leasee re access to the fields.    Infrastructure Services will continue with current level of assistance / support re ground maintenance.   As and when signage is introduced/replaced by the Council, dual language will be applied.  
August 12th:  SS Reaffirmed that construction of new facility now well advanced and liaison with incoming ELC staff there and with Hargreaves re footpath and bilingual signages will be arranged.
 
4                     Art work as a Condition of Planning Permission in Principle on the Blindwells developers:  As advised that there is a condition on the Planning Permission in Principle for the Blindwells site that indicated artworks are to be provided nearby or on the site. No detailed proposals have been put forward by Hargreaves at this stage, so AS advised that the Trust may wish to approach them on the point of the statue proposals and interpretation 
August 12th:  The Trust has reminded Iain Slater reminded of Condition 10 of planning permission in principle 14/00768/PPM and he confirmed that funds are available. Confirmed that the Trust will ask Hargreaves for small grant to prepare a maquette of the proposed statue and seek provisional confirmation of its location in proximity to the planned Centre.  In reaching a decision on artwork proposals, it is normally the practice of the Planning Authority to consult with the Council’s Principal Art’s Officer before reaching a decision.
 
5                     Street naming Protocol for Blindwells - request for the Trust to be involved and for key names to be incorporated i.e. Riggonhead Defile and Robert Anderson:  DP will discuss with KD.
August 12th: No response whatever received. As part of our procedure re street naming, the service consults with Local Members and the Community Council in advance of naming a street, and our list of possible street names is attached to our consultation email for their consideration and comment. No street names yet issued.
6                     Prince’s Statue Proposal in discussion with Hargreaves re location and funding appeal:  Noted as proposal in development by Trust with developers with reference to KD and Council’s Arts Officer, Lesley Smith, at the appropriate time.
August 12th: Trust is taking the initiative with designs/ maquette and location in correspondence with Hargreaves; see 4. above
 
7                     Lease Prestonpans Town Hall for 5 years: August 12th: Heritage Network collaboration [Emma Brown] ongoing and support grants of £5,000 [PSG] and £1,750 [Salt of the Earth] received. Interior redecoration proceeding and agreed to prepare plans/ costings  to restore total original Hall ceiling for March 31st 2022 with possible 3 month May/ July hiatus prior to 125th Anniversary of August 5th 2022.
 
8                     Gaelic Language initiatives in support of Gaelic Language Plan: Trust to progress ongoing engagement with Council services e.g. Museums Service, Connected Communities Service and Education Service et al re promotion of community events, exhibitions and learning initiatives in support of the objectives of the Gaelic Language Plan.
August 12th: SS updated that contact with Ann Robertson [ELC/ Midlothian/ Borders] and Ann Paterson [Edinburgh] was appropriate and support will be forthcoming for Dolina Maclennan / Bòrd na Gàidhlig initiatives. ELC has an internal group overseeing the Gaelic Language Plan and it will be taking stock of implementation in preparation for submission of ELC’s progress monitoring report to the / Bòrd by October 2021. The Trust’s public comments and actions in support of the implementation of the Plan are much appreciated. Recommendation also made that the Trust’s education plans for 2022/2024 should also engage with groups requiring additional support across the community and to this end a meeting between the incoming Head of Education, Nicola McDowell, should be arranged. 
________________________

S Saunders: Head of Communities, Directorate Place [March 15th 2021]
