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BATTLE OF PRESTONPANS [1745] HERITAGE TRUST

MINUTES OF 115th MEETING OF THE TRUSTEES HELD ELECTRONICALLY FROM JULY 12th /16th 2020 BY EMAIL ITERATIONS & ZOOM
QUORATE throughout/ contributing:
Herbert Coutts [in the Chair]

Sharon Beck
Sharon Dabell

Arran Johnston
Joe Goldblatt

John Home-Robertson

Sylvia Porter

APOLOGIES:
Gareth Bryn-Jones

Kenneth Cameron

Brett Fletcher

Pat O’Brien

Gordon Prestoungrange of Lochnaw 

Avril Wills of Lochnaw 

Julian Wills of Dolphinstoun

Mathew Wills of Prestoungrange

 1.     MINUTES of 114/20 eMeeting of the Trustees held 8th June/15th June 2020 which had been e-circulated by the Secretary, were proposed on ZOOM 16th July 2020 @ 4.00 pm and unanimously confirmed as a correct written record.  Proposed by Joe Goldblatt and seconded by Sharon Beck.
2.      JACOBITE TRAIL

01.    Reported: That Michael Taylor has had a response from VisitScotland who have agreed to discussions. There is a Board Meeting on 23rd July to discuss their Growth Fund, Fund Manager Susan Robertson.  Dr. Michael Taylor is also following up on NTS and with National Museums for Scotland, who are keen to be involved.
02.  Resolved: It was appreciated the progress made by Dr Michael Taylor. To continue preparation for the discussions with VisitScotland working in partnership with the nationwide sub-group to progress as soon as feasible; Herbert Coutts with Mike Taylor to lead.

3.      TASKFORCE 275 REPORTS/ SESSIONAL CONTRACTORS 
Exhibitions:
0.1   Noted:  That Inverurie Exhibition has been rescheduled to March 2021, running for three months.  Reason for rescheduling was there were too many uncertainties to proceed with the Exhibition in October 2020.  Main considerations were:  social distancing, an older demographic audience and volunteers shielding.  Awaiting rescheduled dates.
0.2  Noted:  That John Grey Centre Exhibition confirmation still awaited from ELC.   The John Grey Centre is due to open mid-July but Catherine Weldon

can't confirm this.  Arran Johnston is pushing them for a quick decision as it is necessary to order panels etc.  As the Trust has lost exhibitions due to the

Corvid 19,  they are reluctant to cancel this one but is at the mercy of the East Lothian Council protocols.   
0.3  Resolved:  That it would be advisable to have a cut-off dated from ELC so that the Trust can get an alternative venue.  But it was right to pursue the John Grey Centre to keep good relationships with ELC.
0.4  Noted:  That the 10th Anniversary of the Prestonpans Tapestry Launch Gala is being marked with a Facebook Watch-Party of the Eric Robinson documentary, Stitches for Charlie, on Sunday 26 July 2020.
Clan Event, Re-enactments, Anniversary Weekends
0.5  Noted:  That the Clan Event remains as scheduled for 20 September 2020

with a longer exhibition to be run at The Prestoungrange Gothenburg in the Spring 2021. That Arran Johnston had met with Annika Wolf at VisitScotland
concerning the Clan Event.  She was content with the notion that the Clan Event

would be Digital instead of Physical and plans to hire pods 
0.6  Resolved:  That Annika Wolf be kept updated.
0.7  Noted:  That for the Family Day on 19th September planning proceeds on the expectation that a face-to-face event will be possible, and a one-way system through the activity/display stations has been advised.  These suggestions have been agreed with our EventScotland contact via an online meeting. The backup plan remains to schedule a series of live broadcasts from the Town Hall if the guidelines do not permit public entry.  EventScotland guidelines for event planners are being consulted as the best practice guide.  
0.8   Resolved:  That Arran Johnston would contact the Town Hall to confirm the event can still go ahead in line with their guidelines.  A full schedule of the Event will be circulated.  Cut off date is end of August for a decision to be made if Event is to go ahead.
0.9   Noted: That Anniversary Monday 12 Noon Remembrance Service has been moved from the memorial tables to the foot of Meadowmill viewpoint, to accommodate social-distancing. The potential for providing walking tours is still dependent on whether social-distancing guidelines have been relaxed enough to allow small group events.
0.10 Noted:  That the Trust will hold the annual East Lothian Heritage Forum/ Festival in March 2021, assembling local heritage societies to present about their projects.  It is hoped that the Trust will be able to put an extra E-Tour into their Forum.

0.11 Noted: That the Helion Conference is to be postponed until February/

March 2021.  This has not been made public yet as it is best to have a new date agreed first.  Several options have been presented to The Prestoungrange Gothenburg for their confirmation and availability.  This postponement was due to tickets not being able to be sold in advance due to lockdown. Utilising the time made available by the conference postponement, it is proposed that a photography shoot is held around the battlefield with members of the Alan Breck Regiment to create high quality "on-location" images for use in the new website and future publications etc.   It is deemed inappropriate to go digital for the conference as Helion's raison d'etre is to sell books.
0.12  Noted:  That "Beneath the Thorntree" has been transferred from being a live music and storytelling performance to a pre-recorded film.  A videographer (Samson Video Productions) has been commissioned and the final script has been produced.  Almost all parts have been cast and all performers have committed to the new format.  All those involved are either local residents or people who have been involved with our projects over the years.  The "concert" will be filmed on location at Prestoungrange Church and the Battlefield area over a series of dates in August under social-distancing conditions.  The finished film will be presented by Samson by mid-September for approval before being premiered online via Facebook and YouTube.   It should last approximately 45 minutes and it is hoped that this will be of sufficient quality to become an important legacy piece.  To include the Royal British Legion/ Alan Brecks Pipe Band.
0.13 Noted:  That the NHLF 275 Project/Schools has remained engaged with education forums, Bòrd na Gàidhlig and Education Scotland, and has been following their advice which is not to expect any engagement in the short-term.  It is, therefore, awaiting the return of the schools in August before attempting to reignite this project.  We will particularly seek to target East Lothian Schools in the period around the September anniversary events.

0.14  Noted:  That the NHLF 275 Project/18+Category has attracted several poetic entries and several enquiries from artists interested in submitting works.

The creative project pages are the most visited parts of the 275 website and the accompanying pdf documents are being downloaded, which suggests that the project is getting some traction.  It may be that the long lead before the December deadline means that we will not see the results until nearer the time, and that we should not be unduly concerned about uptake at this stage.

0.15   Noted: That for the September 2021 Re-enactments a private Facebook communication group has been set up for re-enactors planning to participate in the 2021 event so that the date is firmly established in their diaries.  Also the next step will be to consult with ELC over the location of the event given uncertainties around Greenhills.  The alternative would be Meadowmill where the event was held in 1995.

0.16  Resolved: Appreciation should be shown for all that is being achieved by the Contractors and continue as per plan.
0.17  Noted:  That the PR/Social Media team led by Martha Bryce will in the coming weeks seek further media exposure for the short and longer term benefits of the e-decisions the Trust is taking.  
0.18  Reported:  By Martha Bryce that Victory, Hope, Ambition  PR Releases had been issued in English and Gaelic and radio interview during June and July 2020. A further PR Release was issued announcing September programme after liaising with EventScotland.
0.19  Noted: The viewing figures on Facebook since March were 10,261. Four live on-line Zoom lectures are scheduled July, August and September. Weekly #mondaymemories and #fridayfaces posts are ensuring a regular output of posts at Facebook.   It is also to be noted that the Trust has agreed to host the East Lothian Voices twitter feed for one week in September with 600 plus followers around the country.  
0.20  Noted: The Zoom Battle e-Tour was well attended with 106 Registrations and 101 Zooming-in and excellent feedback.  Further e-Tours are scheduled.
0.21  Noted:  That the Contractors had continued discussions on Website Design with Edinburgh College.  There had been challenges with Edinburgh College who wanted to delay start of the work until January 2021.  Also noted the front line tutor is Monica Patterson at Edinburgh College.
0.22  Resolved:  That Edinburgh College should proceed led by two staff and 2/3  2020 graduates.  A Zoom meeting is scheduled for w/c 20 July to start constructing the site.  Joe Goldblatt offered to send an informal note to Jane Grant to ask "How things are going" so that she is up to date on progress.   It was suggested that a December deadline be set for the launch to tie in with the Prince's Birthday, even if not completely finished.  As a contingency, details of several local suppliers are being considered.
5.  Blindwells Living History Centre & Hargreaves
0.1 Noted:  The Trust is awaiting approval from Hargreaves of updated drawings from Gareth Bryn-Jones to expand the footprint on the original outline plan to define entrance off the High Street. Once this is achieved v8 of the Agreement, which was  confirmed as acceptable to the Trustees, will be tabled with Hargreaves.
0.2  Noted: That Kenneth Cameron had asked for a copy of the Title Deeds
for the relevant site but had been advised that they were not totally finished.

0.3  Resolved:  That the Trustees be advised before the Exclusivity Agreement is signed by the Secretary.
6.   ELC Conversations/NPF4/SEA Consultation
0.1  Resolved:  As minuted in the 114/20 Minutes it was reiterated
that Herbert Coutts and John Home-Robertson supported by Arran Johnston would open these discussions with ELC’s officers and politicians asap and be responsible for ensuring a timeous formal submission by the Trust to the Consultation before it closes on 30th September.  It was also stressed that discussions with Cllr Norman Hampshire should stress the Trust's keenness to work with ELC and be involved in the project. It must also set out our clear priorities for protection of the battlefield and deliberately aim to build the Trust’s relationship with ELC at this critical time.  
0.2.  Noted: In conversations between Herbert Coutts and Cllr Norman Hampshire, Norman Hampshire identified ELC official Andrew Stewart from ELC Development Department, whom Herbert Coutts has contacted.  There are to be sessions with local interested parties and Arran Johnston as first contact with Gordon Prestoungrange and Herbert Coutts as required for a round table discussion to assess the Vision Statement produced by ELC Consultants. In discussions with Cllr Norman Hampshire it was emphasised that the Trust wished to meet with him at a political level via Herbert Coutts and John Home Robertson.  A date for this meeting has not yet been agreed but Herbert Coutts will pursue this.

0.3    Resolved: To continue discussions and prepare formal Comments and that a special discussion should take place in the last week of August to focus entirely on our response to the proposals that the consultants have put into East Lothian Council and associated Environment Report from the Council. 

0.4     Resolved:  That Arran Johnston convene a Zoom Meeting in the last week of August between AJ/SB/SD/HC/GP/JHR.  
7.
FRIENDS OF THE PRINCE BENEFITS

0.1
Noted:  That the "Friends Group" were an informal Group on

Facebook.  Through this Group it is hoped to get more interest and a poll to ascertain suitable Zoom Lectures timings of 100 or so people to be more proactive.  Also to move towards a fundraising campaign.
Noted in particular that it should be clear which "Prince" is referred to i.e.  that it would be "Friends of the Bonnie Prince"

0.2    Resolved:  That Joe Goldblatt, Arran Johnston and Sharon Dabell would arrange a Zoom meeting before the next meeting of the Trust to set targets for 275 people to be registered as "Friends".  Also to reinforce links to the recent successful e-Tour participants to join as  "Friends" at no cost.  But thereafter to work to build on their "Friends" Membership to ask for funds/donations and advice/ support when ready to start fundraising.  Single A4 would be presented before the next meeting of the Trust on these targets. 
8.
GAELIC LANGUAGE INITIATIVES/PARTNERSHIPS
0.1 Resolved:  That the Trust should be careful as it proceeds 
on this vector and it was felt that there would not be a big enough audience for it to be effectively delivered.  
0.2 Agreed: There must be reinforced clarity as to what the
Trust is seeking to achieve strategically re Gaelic issues  both nationally, with ELC and in the local community; and how they may be resourced.
9.
PLANNING FOR INTERREGNUM 2022/ 2026

0.1
Agreed:  That serious focus must be put on the Policy Paper as soon as possible to include the proposed programme of activities the Trust will undertake. 
0.2
Noted:  That the "Immediate steps to be taken" on Page 3 of the Interregnum Strategies Policy Paper #16 (July 8th 2020 v3) were supported.   But they could not be decided easily and serious frank discussions on the way forward should be taken when hopefully a face-to-face meeting will be possible on October 15th [116/20 Meeting].   
0.3   Resolved:  That the Trust would not wish to espouse a binary choice but identify a clear set of objectives to pursue.  
0.4   Resolved:  That Herbert Coutts, Joe Goldblatt, Arran Johnston and Martha Bryce should meet to propose three suitable names for the Living History Centre.  The suggested name should not be more than 3 words and that suggestions/ options be put to the "Friends" for their comments and advice.
10.  NHLF Emergency Fund/US05 Panel/Interpretation Boards  
0.1.   Noted:  That the Trust had applied to NHLF Emergency Fund for £8,000; £5,000 to refocus our strategies to overcome the delays in seeking new Funds and donations at exhibitions; £3,000 to support the e-activities we have perforce added including filming for the archive.
0.2    Noted:  That US05 Panel progress was on going and the only outstanding item for the 3rd Edition of the Scottish Diaspora Tapestry Official Guide.
0.3   Noted:  That the Interpretation Board on the Wagonway will be replaced by September; since it is only the text not location that will be altered no planning permission was required.

11.  DATES OF FORTHCOING MEETINGS & EVENTS
0.1 That two further Webinars will be convened at 8.00 p.m. August 19th / 
September 16th.

0.2 ZOOM Sub-Group Meetings scheduled:

0.2.1 Edinburgh College – immediate & continuing

0.2.2 Cllr Norman Hampshire – with HC & JHR

0.2.3 NPF4/ SEA Consultation Draft – end August

0.2.4 Friends A4 Target List – JG, SD & AJ + Friends
0.2.5 3 Names for Living History Centre – HC, JG, AJ & MB
0.3  The 275th Commemoration Weekend will be held September 19th / 20th /21st  September 2020
0.4  That the 116th Meeting of the Trustees aspires to enantiodromia, convening face-to-face on Thursday 15th October 2020 at 6pm unless this proves impracticable when we shall perforce continue Iterations + ZOOM.
0.5  That the 117th Meeting of the Trustees & 14th AGM will take place on

Thursday 12th  November 2020 at 6pm and 7pm respectively.
