THE BATTLE OF PRESTONPANS (1745) HERITAGE TRUST

MINUTES OF THE 69/15 MEETING OF THE TRUSTEES HELD ON THURSAY 16th APRIL 2015 at 6 pm at THE PRESTOUNGRANGE GOTHENBURG, 227-229 HIGH STREET, PRESTONPANS 
PRESENT:




Gareth Bryn-Jones 
Chairman



Sylvia Burgess
Secretary


Arran Johnston
  


Gordon Prestoungrange


Avril Wills



APOLOGIES:




Herbert Coutts Vice Chairman



Richard Mackenzie



Baron of Dolphinstoun


Pauline Jaffray


Pat O’Brien



John Curtis

  Sharon Dabell

1
MINUTES of 68/15 Meeting of the Trustees held on 5th March had 

     been circulated by the Secretary and were certified correct.
2
MAIN ISSUES REPORT CONSULTATION & HARGREAVES RE BLINDWELLS
01 That the County Plan will be the next outcome of the MIR expected later 
this year. 
02 That Gordon Prestoungrange was hoping to start a dialogue with

Hargreaves re Blindwells development and % for the arts there after ELC Planning Officer Andrew Stewart suggested contact with Claire Temple of Turleys, who has now been invited to meet the Trustees asap
3
ACTION LINES WITH ELC @ PRESTONGRANGE MUSEUM
& HLF APPLICATION
01 That a formal Project Enquiry Form had been submitted to HLF 
and HLF had responded seeking further details which Darren barker & Gareth-Bryn Jones are addressing. 

.02
That a Briefing Meeting should certainly be sought with Willie Innes, Council Leader, and Herbert Coutts would be asked to seek to arrange this asap.
`
.03
That Barker-Langham is in consultation with the Chairman for the detail needed to reach next base with HLF, and that a sum of not more than £25,000 can be released from the Trust’s Tapestry Permanent Home Fund to achieve this, after which it is to be hoped that HLF Grant will be available for requisite further planning.
4
 INCHCAPE SUB-STATION ON BATTLEFIELD/ FIELD OF REMEMBRANCE


.01
Noted that Wessex Archaeology acting for Repsol/ InchCape Offshore was to begin investigations on the proposed Field of Remembrance at the battlefield and agreed that the Trust should observe such activities and undertake its own in partnership with the Scottish Battlefields Trust.

.02    That the Trust should write again to Scottish Power asking for the grant of a Lease with Option to Buy and proffering Confidentiality in appropriate areas including binding agreement to return it to agricultural use. 

5
SUCCESSFUL OUTCOME OF VIRIDOR APPLICATION


.01
That confirmation from Viridor had now been formally received so activities can proceed with the expenditures the Trust had been awarded i.e. £71, 905 net; the associated donation by the Baron & Lady of Dolphinstoun of £25,000 has been deployed in part [£7,349.99] as the Contributing Third Party payment with the balance [£17,650.01] available for the project making a total Restricted Fund of £89,555


.02
As Grant Nominated representative, Gordon Prestoungrange will arrive and confirm the allocations of the £71,905 involved. The balance of funding from the Dolphinstouns, i.e. £17,650.01, will in part be allocated to the creation of the Walkers’ leaflets and relocation/ refurbishment of the Dispenser at The Prestoungrange Gothenburg and the balance as is emergently appropriate. 
.03
That all the Viridor funds available after [i] the necessary works at the Waggonway, [ii] the Bing and [iii] Gardiner’s Obelisk including [iv] associated signage, shall be allocated to BarkerLangham Associates for all necessary works at [v] the Bankton House Doo-cot including it’s signage and entrance arrangements.

.04
That Strawberry Corner/ John Shedden Landscapes were 

mandated to submit a final quotation for the restoration of the
Gardiner Obelisk and Right of Way from there to the Doo'cot and the 

Alan Brecks had been commissioned to complete the restoration of the 

Bing area. Outstanding were quotations for the Waggonway

Interpretation and the en route English/ Gaelic signage along the 

walking route at and from the Bing to Gardiner’s Obelisk & Doo’cot,

which it was anticipated could be created in association with ELC’s 

Transport Manager, Keith Scott. 

.05
Confirmed that Barker-Langham should be formally invited to
create the interpretation of Bankton Dovecote to address the role of 
Colonel Gardiner in consultation with Arran Johnston, the Trust’s

historian, and with advice from Martin Margulies, with the final budget

available computed asap under .03 above.  

.06
Budgets, and financial call downs from Viridor, for all these
 activities will be co-ordinated by Sylvia Burgess, Trust Secretary.


.07
That Heads of Agreement proffered by East Lothian Council for the 10 year Lease at the Bankton Doo’cot be accepted subject to clarification of the ability of vehicles to stop at the Doo’cot despite no parking space being included in the Lease and the maintenance of the Right of Way twixt Doo’cot and Obelisk; and that ELC be now invited to present its legal draft of the 10 Year Lease for the Trust’s consideration. 
6
TRANSFER OF THE 5th et seq BIENNIAL SYMPOSIA TO SCOTTISH BATTLEFIELDS TRUST

.01
Confirmed that the Scottish Battlefields Trust had accepted the transfer and would shortly announce it 2016 venue.  
7
MAKING RE-ENACTMENTS SELF-FINANCING & AN EAST LOTHIAN THREE ‘SEPTEMBER’ BATTLES CYCLE FROM 2016

.01
That East Lothian Council had allocated £5,000 in support of the 2015 Re-enactments in Prestonpans.


.02
That ‘commercial’ parties to join with the Trust to make it self-supporting from 2015 onwards have emerged, in association with The Prestoungrange Gothenburg, that might well enable more effective promotion and ticketing/ stewarding at the event.

.03
Reported that East Lothian Council [Economic Development] had agreed in principle to support this project with match funding as we look further afield e.g. VisitScotland, to the tune of £10,000; and that the East Lothian Courier has been invited to join as ‘sponsor’ of the cycle. 

.04
That History Groups in Dunbar and Pinkie had both welcomed the proposal but that in due course it will need to go to all Community Councils for their endorsement.
8
SCHOOL VISITS/ BATTLE GAME BOARD

.01
Arran Johnston reported that School Visits were proceeding with support from East Lothian Council, most recently Longniddry School, but that the models for the Battle Game board have still not been returned to The Prestoungrange Gothenburg.

.02
That efforts continued to trace Gordon Veitch and the models which were Trust property; if not success occurs then an insurance claim might be considered.  
9
TAPESTRY TOUR SCHEDULE AND FRIENDS GROUP

.01
That the  display at New Lanark Mills had gone much better this year than on the previous visit with visitor numbers in excess of 3,000 and appreciated donations and merchandise sales; and that arrangements are proceeding with Walton on Thames for October. 

.02
That it is anticipated that an extensive Highlands Tour might be be arranged in 2016/ 2017 with the support of The Friends of the Tapestries and other associated stitchers, as was created in 2010, as it is vitally important to secure revenues to meet routine trading expenses for the Trust.


.03
That consideration be given to a comprehensive Exhibition of the Tapestry and key artefacts at Prestonpans Community Centre during 3Harbours Festival in 2016, and possibly in Haddington in association with the community there.

10
ASSET REGISTER



.01 
AJ confirmed that the Asset Register had been completed and would now be tabled at an early meeting of the Trustees.  


.02
That Andrew Hillhouse is creating a new artwork of the battlefield after the Victory as the wounded were recovered and the dead buried; and that a brochure of all the paintings in the Register will be created in due course. 

.03
That the Alan Brecks were recovering ‘Gardiner’s Cart’ that was donated to the Trust and used in the original re-enactments in 2007 & 2008 at Bankton House but has since been neglected there;  and that it would be added to the Trust’s Asset Register.
11
ANY OTHER BUSINESS



.01 
Collection Boxes:  Sylvia Burgess agreed to investigate the making of badged collection boxes as soon as time permitted.

.02
Walker’s Leaflet & Tours:  Arran Johnston confirmed that the new Walker’s Leaflets would be finalised from the drafts available both for Prestonpans [once he Viridor elements were in place] and for the Battles of East Lothian, making use of the Self-service Dispenser/ £1 machine at The Prestoungrange Gothenburg which will relocated outside the Raeburn Café entrance.

.03
That a team of Walking Tour Leaders should be established by the Alan Brecks, say monthly, and Tours offered on a regular basis with online booking – taking place/ cancelled as demand warranted. 


.04
Photographic Competition:  That a competition for best re-enactment pictures since 2007, and Book Fayre, will be held at The Prestoungrange Gothenburg during the 2015 3 Harbours Festival 

.05
Alan Breck Annual Supper: November 28th 2015: Will once again be attended by Colonel in Chief Martin Margulies and this might also be an opportunity for a public/ schools talk by the Colonel. 

.06
Continuation of actions for the Gaelic language will be achieved by the use of Gaelic on the new signage atop the bing and Viridor Project signage, but also possibly via introduction of Gaelic Language classes for the Alan Brecks and other interested parties. Funds for such classes are available from Bord na Gaidhlig but it is clear that the Alan Brecks alone cannot provide sufficient students. One alternative is to invite former Trustee Peter MacKenzie and Rhona MacKenzie to assist on a limited and focused basis.
012 DATES OF FORTHCOMING MEETINGS
          .01
The next Trust Meeting 70/15 will be held at 6pm on Tuesday
May 12th 2015 at The Prestoungrange Gothenburg or earlier on the call of the chair.           

  . 
