Project Enquiry Form
What is the title of your project?

The Transformation of Prestongrange
Reference Number

Section One – Your Organisation
Section Two – The Heritage
2a What is the heritage your project will focus on?

Prestongrange Museum is a historic site eight miles east of Edinburgh near the coastal town of Prestonpans. It emerged as a place of commerce and industry in the 13th century, making it one of the oldest and longest-lived industrial sites in Scotland. It is home to a B-listed, mid-19th century Old Generating House and an A-listed 3-storey beam engine pump house and pump. Also onsite is the Pithead Bathhouse, representing the early welfare goals of the National Coal Board, which built bathhouses for their employees. Elsewhere can be seen the foundations of the many beehive kilns which once served the thriving brick, tile and drainage-pipe industry, as well as the hugely impressive listed Hoffman Kiln (1837). A glassworks ceased manufacture by the 18th century, after which a pottery was sited on its location. The last brick making operations closed in the 1970s, and so ended an era of Prestongrange as a dynamic, successful and integrated industrial complex.

North of Prestongrange is Morrison’s Haven, a harbour which is part of the Prestongrange site and played a key part in its development, but is now only accessible by crossing a busy road and following an adventurous path. The harbour was developed in the 16th century, providing the only substantial harbour between Dunbar and Leith, which greatly increased the economic potential of the area and continued to be of vital importance into the 20th century. 
The harbour was also used to supply the invading English army, prior to the largest battle to be fought in Scotland – the Battle of Pinkie Cleugh in 1547. Prestongrange sits within its designated boundaries as defined by the National Inventory of Historic Battlefields. In the battle’s aftermath, an artillery fort was constructed at Prestongrange to deny its further use to the English. Prestonpans is also home to the Battle of Prestonpans (1745), when the Jacobite army defeated the Royalist Hanoverians and subsequently enjoyed a moment of victory, hope and ambition. 
With the battlefields of Pinkie Cleugh and Prestonpans on either side, Prestongrange also has the potential to become a hub for the uniquely rich battlefield heritage of East Lothian. Combine this with the site’s industrial heritage and associated archaeology, and there is a whole host of, as yet, untold stories to be shared. This is a site with great potential, currently untapped, due to deteriorating buildings, lack of resource and limited opening hours. It’s a gateway to understanding the story of Prestonpans, from its industrial origins through its place within two battle landscapes to the social legacy that is still felt in the town. 

Section Three – Your Project

3b Describe what your project will do

The project will transform Prestongrange into a vibrant destination for local residents and tourists, becoming a must see stopping off point for visitors on the East Lothian Tourist Trail or the John Muir Way. It will involve the restoration and reuse of a locally significant building, this development acting as a catalyst for the revival of the site, which will be run and operated by the Battle of Prestonpans (1745) Heritage Trust (“The Trust”).
Outcomes for heritage
This project will:
· Provide a new use for the deteriorating Pithead Bathhouse, with a revitalised visitor centre, shop and café
· Interpret the industrial and archaeological heritage of the site and wider area, with interpretation in the visitor centre and embedded throughout the landscape. 

· Provide a home for the Battle of Prestonpans Tapestry, using this as a key interpretive tool to tell the story of the battle
· Enhance this heritage landscape with significant investment in landscape works to create a cohesive visitor experience that respects the historic setting
· Act as a focal point for other nearby battlefields and a new trail connecting these sites. 

Outcomes for people

This project will:

· Create c.17 new jobs for local people in a variety of roles, including museum management, learning, outreach and apprenticeships
· Inject life into the site with a vibrant programme of year-round events and activities 

· Create opportunities for local people to volunteer and learn new skills as a result.
Outcomes for communities 
This project will:
· Elevate the profile of Prestonpans as a place that people want to visit  

· Attract up to 150,000 visitors a year to the site with associated spend in the local community

· Involve local residents in the project’s development to ensure their long-term support

· Contribute £2-3m economic impact per year in the local economy
· Support Coastal Regeneration Strategies.
To progress the project, we have already: 
1. Developed four themes to guide the project’s development, working closely with East Lothian Council (ELC):
· Honour, understand and conserve the heritage

· Widen and develop the audience

· Create a great and engaging experience

· To diversify, create new delivery models and sustainability.
2. Successfully obtained outline planning permission to restore the Pithead Bathhouse, and sensitively develop the site
3. Developed initial options for the project, and outline cost data
4. Agreed to further develop the long term masterplan for the site in collaboration with ELC. ELC has also agreed in principle to consider a long lease [50 years] to the Trust for part of the site to include the Pithead Bathhouse and surrounding landscape.
5. Developed a draft MoU between the trust and ELC for joint working.

Section Four – Project Management

5a How much is the project likely to cost? If you know, tell us what the major cost likely to be

The project is likely to cost the following, if delivered in a single phase:

Pithead Bathhouse and Interpretation

£4m
Other building / landscape works


£2.5m
Fees 





£1.5m

Preliminaries




£800K

Contingency




£800K

Inflation





£800K

Total c. £10m

5b How much are you likely to ask for from us?

Potentially up to £5m
