THE BATTLE OF PRESTONPANS (1745) HERITAGE TRUST

MINUTES OF THE 66/14 MEETING OF THE TRUSTEES HELD ON THURSAY 27th NOVEMBER at 6 pm at THE PRESTOUNGRANGE GOTHENBURG, 227-229 HIGH STREET, PRESTONPANS 
PRESENT:




Gareth Bryn-Jones 
Chairman



Herbert Coutts



Arran Johnston



Gordon Prestoungrange



Avril Wills

APOLOGIES:




Peter MacKenzie [resigned]


Richard Mackenzie



Baron of Dolphinstoun


Pauline Jaffray


Pat O’Brien



John Curtis



Sylvia Burgess  Secretary


1
MINUTES of 65/14 Meeting of the Trustees held on 23rd October 2014 had 

     been circulated by the Secretary and were certified correct.
2
FUTURE RELATIONSHIPS WITH HISTORIC SCOTLAND

01
That since Historic Scotland is the statutory consultee on the nation’s battlefields and sponsor of the National Inventory, it was necessary and appropriate that despite being unable to ‘support the position they took’ in respect of building structures on the battle site, that discussions initiated by Mike Russell MSP when he was Minister for Heritage be continued.

02
That Gordon Prestoungrange should continue the correspondence with Ian Walford, CEO of Historic Scotland following his letter dated November 25th 2014, and seek acceptance that in all future matters Historic Scotland should seek advice and comment from the Trust before reaching its conclusions. 

03
Reaffirmed the earlier conclusion of the Trustees that Historic Scotland as a Government Quango was institutionally unable to ‘protect’ let alone enhance the nation’s battlefields and that comprehensive support should be given to the emergent Scottish Battlefields Trust. 

04
Agreed to follow up on the as yet unfulfilled undertakings given at Longmore House on July 17th 2014: [i] to look into the trade distribution block on sales of the Trust’s publications at sites across Scotland. And [ii] to ask Cabinet Secretary Fiona Hyslop to write to East Lothian Council on the lack of progress for the Living History and Tapestry Pavilion at Prestongrange Museum. 

05
To seek a private meeting with Mike Russell MSP now he has resigned as Cabinet Secretary for Education to explore future developments and seek guidance.
3
PROGRESS WITH ELC @ PRESTONGRANGE MUSEUM


.01
That the formal meeting convened for ELC by Kate Maynard had reached ‘consensus’ on the direction of travel for Prestongrange Heritage Museum and that developments were awaited from her by Christmas.

 02
That no response had yet been received to the Planning Application in Principle tabled with ELC to construct the Tapestry Pavilion at the Museum. 
4
 RELATIONSHIPS WITH THE COASTAL REGENERATION ALLIANCE


.01
That no conflicts of interest are arising with the CRA, and their initial ‘alternative’ vision for the coastal area accurately reflects the Trust’s interests in respect of the battle site and the total National Inventory designated zone.


.02
That the Power to the People Campaign in the East Lothian News is being co-ordinated between the CRA and the Battle Trust.

5
BLINDWELLS & ELC’s MAIN ISSUES REPORT


.01
That it was most important that the Trust developed a working relationship with Hargreaves as plans move forward at Blindwells including encouraging the proposal that it might be better known as Charlestoun. Gordon Prestoungrange should seek a meeting with the developers as soon as may be feasible.


.02
That the MIR contained many issues on which the Trust must perforce offer comment, and on which the support of Historic Scotland should be further encouraged. Gareth Bryn-Jones was asked to create a draft Commentary from the Trust before the next meeting on January 22nd 2015, specifically focusing on the suggestions that the Museum might see ‘light industrial development’ and the battle site ‘mixed development’. Potential development around Bankton House should also be addressed possibly in the context of maintaining a green belt between Prestonpans and greater Wallyford / Dolphingstone
6
SCOTTISH BATTLEFIELDS TRUST

.01
Agreed that it was cognisant of our Objectives that the Battle Trust should give administrative support to the establishment of the Scottish Battlefields Trust and short term financial support as necessary.

.02
That the Scottish Battlefields Trust has been incorporated and will have its affairs conducted until its 1st EGM prior to Easter 2015 by Trustees of the Battle Trust, but that thereafter it will be broadly based across the nation.


.03
That the Battle Trust will reconvene the 4th Biennial Symposium at which the Accord was signed in parallel with the 1st EGM and will circulate Agendas for both after the next battle Trust meeting on January 22nd 2015.

7
MAKING RE-ENACTMENTS SELF-FINANCING & EXPLORING AN EAST LOTHIAN THREE BATTLES CYCLE

.01
Noted that the 2014 re-enactments had benefited from a £5,000 grant from East Lothian Council and reduced individual donations and merchandise sales.

.02
Agreed plans must be made early in 2015 to identify possible ‘commercial’ parties to join with the Trust to make it self-supporting from 2015 onwards.


.03
Agreed the proposal from Arran Johnston that with effect from 2016 a cycle of three different venues might be introduced at Dunbar [2016], Prestonpans [2017] and Pinkie [2018], and that this proposal should be debated at the Scottish Battlefields Trust EGM.

.04
Authorised Arran Johnston to open discussions to this end with Dunbar and Pinkie to establish a ‘shared action plan’, and to approach East Lothian Council for support.


.04
Noted that 2015 was the 300th anniversary of the 1715 Jacobite Rebellion and agreed to give what support might be possible.
8
BATTLE BING / BANKTON DOOCOT & VIRIDOR APPLICATION:


 .01
  That Gordon Prestoungrange had held discussions with Barker Langham as mandated by the Trust to scope the extent of the application now being prepared for Viridor as agreed [Minute 65/14/4.01].


 .02
  That they should encompass inter alia:  [i] the proper interpretation of the Waggonway’s significance and characteristics at the time of the Battle; [ii] the restoration and signage of the battle bing; [iii] creation and installation of two Tables of Remembrance; [iii] signage to Colonel Gardiner’s Obelisk, Bankton House and Doocot; [iv] restoration of Gardiner’s obelisk and surround; [v] restoration of the Bankton Doocot; [vi] creation of interior interpretation of Bankton Hose and Gardiner’s role in the Battle inside the Doocot with provision for public access thereto. 


.03
  Agreed that full details of the application shall be tabled at the 67/15 Meeting of the Trustees on January 22nd 2015 but any necessary approvals required before that date on behalf of the Trust can be given by Gordon Prestoungrange.



.04
  Agreed that formal letters of support are being solicited from interested parties and community groups.

9
SCHOOL VISITS/ BATTLE GAME BOARD

.01
Arran Johnston reported that School Visits were proceeding with support from East Lothian Council but that the models for the Battle Game board have still not been returned to The Prestoungrange Gothenburg. 
10
TAPESTRY TOUR SCHEDULE AND FRIENDS GROUP

01
AJ reported that Friends of the Tapestries was being managed by Sharon Beck both for the Battle and the Diaspora Tapestries, and it is proving up to the challenges. 

02
The exhibition in Oban, although just a weekend at their Fasanta Festival, was a great success being held in the Oban Distillery. Associated talks were given within the Festival by Dorie Wilkie.

.03
That the Battle Tapestry will be exhibited for two months at New Lanark Mills in the late winter and arrangements are progressing for an exhibition at Walton on Thames later in the year.
11
ASSET REGISTER



.01 
AJ confirmed that the asset register is nearing completion would be completed in time for the next meeting of the Trustees and inclusion as a Note in the 2014 Annual Report. 
12
PLANNING APPLICATION FOR FIELD OF REMEMBRANCE:



.01
Confirmed that Planning Consent had been received for the creation of a Field of Remembrance at the same location as InchCape is planning its SubStation, to include two Remembrance Tables commemorating the Highlanders and the Redcoats who died on September 21st 1745.

.02
Agreed that the Chairman or Company Secretary should write immediately to Scottish Power seeking a long lease with an option to buy for the entire area south of their current Power Station footprint for return to agriculture as in 1745 and the erection of the Memorial tables in the Field of Remembrance. 
.03
Should such a lease/option not be achievable in the short term,   the Trust should nonetheless proceed with the erection of the two Tables at an alternative accessible battle site location.

13
ANNUAL REPORT & ACCOUNTS TO OCTOBER 31st 2014

.01
Received and agreed the Trustees’ Report for 2013/ 2014 and the annual accounts, for tabling at the 8th AGM of Trust Members later in the evening.


.02
Thanked Sylvia Burgess and Tony Gillingham for their work throughout the year and for completing the accounts expeditiously.


.03
Noted that the final tranche of the HLF £50,000 Grant had now been received but that the balance of the £6,000 Bord na Gaidhlig Grant for signage at the Battle Bing was outstanding subject to the completion of that project.



.04
That the Restricted Funds for the Tapestry Pavilion now stood at £128,620 [2013 = £111,049] in the Balance Sheet and has now passed £130,000 with donations from Perth and Oban.


.05
Accepted with regret that Peter MacKenzie who had been a founding Trustee and pioneer of the Battlefield Walks from 2000, would not be standing for re-election at the 8th AGM and resolved that the Chairman would write to him thanking for all he had done with the Trust since 2006.
14
ANY OTHER BUSINESS



.01 
Collection Boxes:  AJ confirmed that the collection boxes would be available just as soon as time permitted.

.02
Walker’s Leaflet:  AJ confirmed that the Walker’s Leaflet was still being finalised from the draft available previously.


.03
Transport Boxing for the Prestonpans Tapestry: That new custom built cartons for the transportation of the Prestonpans Tapestry are being purchased; and that Dorie Wilkie has agreed to review the need for TLC on the tapestry during the winter months. 

.04
Alan Breck Annual Supper & AGM, looks set for good attendances, on November 29th at The Prestoungrange Gothenburg and Colonel in Chief Martin Margulies is already present in Inveresk making ready to meet old and new members of the Regiment after a year of most encouraging growth.

.05
Flying the Union Flag took place as prescribed between the death and birth dates of King George II despite high winds on the Battle Bing.


.06
Exhibition of the Andrew Hillhouse Collection together with Kate Hunter’s Portraits and Ronnie Elliott’s Breakfast opens on the occasion of the Alan Breck AGM & Dinner and will run sine die in the Thomas Nelson Suite; a  formal catalogue of them all will be produced early in 2015; and brass title plates added in the coming months to each.


.07
Memorial Plaque at Bonne Anse Plage in Pornichet/ St Nazaire – M Le Maire of St Nazaire, a new office holder since the Tapestry was exhibited there, has written regrettably indicating that he did not think the occasion of the Prince’s departure in 1745 justified the proposed plaque and had informed M Jean Caesar.

.08
Proposed Elucidation of the Objects of the Trust had been finalised and was agreed by the Trustees; it will be tabled by HC for adoption by the Members at the 8th AGM later in the evening. If it is approved, the Secretary will notify the Registrar of Companies by due process. The Trust’s charitable status is deemed to be unaffected by the elucidation.

.09
Metal Detectorists at the Battle Site have been a source of occasional anxiety lest worthwhile finds might not be handed in as Treasure Trove, but it was agreed authority to search lays with the owners of the lands in question and although we can ask that they take care to ensure finds are registered there are no sanctions available to the Trust.
15 DATES OF FORTHCOMING MEETINGS
          .01
The next Trust Meeting 67/15 will be held at 6pm on Thursday
January 22nd 2015 at The Prestoungrange Gothenburg or earlier on    the call of the chair. 


.02
That the 02/15 Meeting of the Trustees of the Scottish 

Battlefields Trust would be held immediately following the 67/15 

Meeting to receive Reports, to resolve outstanding issues and to 

agree the dates for the EGM and parallel reconvening of the 4th 

Biennial Symposium. 

  .03
That the next meeting of the Friends of the Tapestries will be convened by

 Sharon Beck and Arran Johnston at Burns-tide at The Prestoungrange Gothenburg 
`
  

