THE BATTLE OF PRESTONPANS (1745) HERITAGE TRUST

MINUTES OF THE MEETING OF THE TRUSTEES HELD ON TUESDAY 7th October 2013 at 6.00pm at THE PRESTOUNGRANGE GOTHENBURG, 227-229 HIGH STREET, PRESTONPANS

PRESENT:




Gareth Bryn Jones
-
BPHT Chair



Herbert Coutts
-
BPHT Vice-Chair



Arran Johnston



Gordon Prestoungrange

ATTENDING:



-

APOLOGIES:



Lady Prestoungrange


Peter MacKenzie



Dorie Wilkie



Sylvia Burgess (Secretary)



Baron of Dolphinstoun



Pat O’Brien



Richard Mackenzie



Sharon Dabell



John Curtis



Malcolm Scott



Mathew Wills 
-
BPHT Treasurer



John Orr

MEETING:
57/13

1
Minutes of 56/13 Meeting of the Trustees held on 16th July 2013 had been issued to The Secretary and copies were tabled.

2
PROGRESS WITH ELC / PETITIONS / LOCATIONS



.01
HC reported on further progress with the negotiations with East Lothian Council concerning Prestongrange.  He noted that the Council was now awaiting further discussion between the Trust and ELC Planning Department, as the possible Planning restrictions on the site were being highlighted as significant issues possibly limiting the scope of the development.  It was agreed that GJ would contact ELC Planning directly to discuss how best to review the proposals as at pre-application stage.  It was noted that a further meeting with representatives of ELC had been postponed.


.02
Other option for sites, which would not directly involve ELC, were reviewed and it was noted that the former St. Joseph’s school had been placed on the market.  GJ confirmed that he had received a copy of the property schedule from the selling agent (Rydens, Edinburgh) but had not yet arranged a visit.  The property was considered to be too large for a single proposal from the Trust, including over 16 acres of ground and several substantial buildings but may provide an opportunity for partnership working with with a suitable purchaser.  It was agreed that GJ should continue to liaise with the selling agents to gauge interest in the site and buildings.
 

3
2010 PETITION AND BANKTON DOOCOT:


.01
GP reported that no follow up on the apparent lack of progress on matters raised in the original ELC petition had been scheduled.  It was agreed that he should contact the Council (Tom Shearer) to establish how best to push for a review of progress.


.02
GP reported that initial discussions with ELC had indicated that it may be willing to transfer management of the Doocot museum to the Trust.  It was agreed that this should be followed up on the basis that the existing display be refurbished prior to the transfer.

4
MOMENTUM FUNDING & £2m APPEAL:


.01
GP reported that work was continuing on the revision of the Momentum Funding Application.  This was being managed by Darren Barker, who was advising on changes in order to comply with requests from funding partners.  It was hoped that the revised application could be submitted shortly.


.02
GP reported that he had written to Sir Charles Fraser, following up the recent evening event at Pinkie House.  Sir Charles had indicated support for the Trust’s efforts and generously offered his assistance.

5
HLF GRANT 1:


.01
AJ confirmed that the new interpretation boards/markers were all in place.  It was agreed that the HLF should be notified and that final settlement of the HLF grant terms should be sought.  AJ confirmed that the final paperwork had now been submitted to HLF.


.02
It was agreed that the boards had been well designed and now greatly improved the on-site interpretation of the battlefield.  It was further noted that there appeared to have been little vandalism to the boards, despite the out-of-the-way location of some.

6
SCHOOL VISITS 


.01
AJ reported that the programme of school visits was continuing, albeit to a reduced extent pending possible additional funding from the Momentum application.  He confirmed that a number of bookings had however been received, mostly for the new year, and these would be fulfilled.

7
ANNIVERSARY RE-ENACTMENTS


.01
AJ reported on the 2013 reenactments, which had been held over the weekend of 21st and 22nd September.  It was noted that the event had attracted a good number of re-enactors, representing both the Jacobite and Government sides and three Dragoons with horses.  This had proved a great addition and attraction and although attendance was not accurately recorded it was thought that numbers were up on previous years.  


.02
AJ reported that a grant had not been received from ELC but this would be pursued.  There was discussion on the options for charging the public for attendance but it was thought that this would be difficult to control given the open nature of the site.  GP confirmed that there had been higher income from donations than in previous years following efforts of Trust volunteers.


.03
AJ reported that there had been some problems with marshalling during the reenactments themselves and it was agreed that the management of the public side of the event required additional support and assistance, particularly if the event is to continue to grow in future years.  This would be considered as part of the preparations for the 2014 event and may form the core of a further application for funding assistance from ELC or PP Community Council.


.04
It was noted that the PA system had not been available and GJ pointed out that it had been difficult to provide a meaningful introduction or commentary to the event without it.


.05
There was agreement that the Trust should aim for a spectacular event in 2015, perhaps using boats and tying in with commemorations of the 1715 rebellion.  It was noted that there were direct local links between the 1715 and 1745 rebellion, not least in the role played by George Seton and events at Seton Palace.


.06
Trustees offered thanks to AJ for his considerable efforts in making the reenactments such a success once again.

8
TAPESTRY TOUR SCHEDULE


.01
AJ reported on further development of the Tapestry tour schedule.  It was noted that further bookings were required for 2014 and agreed that both Glasgow and Perth should be targeted.


.02 
GP and AJ reported on the very successful Bayeux Exhibition opening event.  Several mostly local participants had attended including musicians and members of the Alan Breck Regiment.


.03
GP noted that there was, as yet, no event planned for the closing of the exhibition.  It was agreed that Members should be invited to attend, as AJ may otherwise be the Trust’s only representative.  GJ reported that he would try to arrange time off to attend.

9
ANY OTHER BUSINESS:



.01 
2014 4th Biennial Symposium:  There had been no further progress but this would be picked up in the new year.


.02
Redding Museum:  There was a short discussion on the opportunity to form links with Reading Museum, which was home to a reproduction of the Bayeux Tapestry.  It was agreed that GP should write to the Museum seeking opportunities to link and perhaps to hold a shared display.


.03
Tartan:  GP reported that progress had been made with the commissioning of a sample of the Tartan.


.04
Flags:  AJ confirmed that the flag pole mechanism had been repaired and a new flag hoisted.   The reproduction Union Flag, which had been donated by re-enactor Neil Innes, would be flown for the first time on 25th October, marking the death of George II, to 30th October, marking his birth date.


.05
Alan Brecks:  AJ reported that the Regiment was continuing to grow and had put on a very good show at the re-enactments.  The Regiment was increasingly able to take on paying and other events.


.06
Battle Board:  AJ confirmed that he was attempting to recover the Battle Game board from Gordon Veitch in order that it could be refurbished for use.  He was also seeking help from the Gaming community in identifying somebody who would be able to lead the game for use at events and school visits.

14 DATE OF NEXT MEETING:  The next Trust Meeting would be held at 6pm on Wednesday 4th December 2013. 

