THE BATTLE OF PRESTONPANS (1745) HERITAGE TRUST

MINUTES OF THE 50/12 MEETING OF THE TRUSTEES HELD ON WEDNESDAY 25th JULY 2012 at 6.00pm at THE PRESTOUNGRANGE GOTHENBURG, 227-229 HIGH STREET, PRESTONPANS

PRESENT:




Gareth Bryn Jones
-
BPHT Chair



Herbert Coutts
-
BPHT Vice-Chair



Arran Johnston



Peter MacKenzie

ATTENDING:




Darren Barker (Barker Langham)

APOLOGIES:


Sylvia Burgess (Secretary)


John Curtis


Sharon Dabell


Baron of Dolphinstoun


Richard Mackenzie


Sir Garth Morrison


Pat O’Brien


John Orr


Gordon Prestoungrange


Lady Prestoungrange


Malcolm Scott


Adam Watters (Agitant)


Dorie Wilkie


Mathew Wills 
-
BPHT Treasurer

1
Minutes of 49/12 Meeting of the Trustees held on 28th June 2012 were


distributed and were approved.

2
PROGRESS WITH ELC / PETITIONS / LOCATIONS



.01
GJ reported on the meeting with Clr. Willie Innes on 25th July.  HC and AJ had also been in attendance.  Clr. Innes had explained that he firmly supported the Trust’s proposals for the development of Prestongrange but was clearly concerned about the Council’s overall budgetary constraints and priorities.  The current budget included expenditure of £150,000 for year 3 of the Budget.  He had however offered to follow up the meeting with another involving the Council’s key portfolio holders (including Community Wellbeing and Tourism) and to discuss the matter with the Chief Executive.   The date for the follow-up meeting would be confirmed in due course.


.02
It was agreed that the Trust should establish an internal working group in order to advance the proposals for Prestongrange. Membership of the group would include GJ, HC, KC and GP together with any other Trustees who wished.


.03
It was agreed that the Trust should use as the basis for future negotiations with ELC the draft Heads of Agreement, with amendments including the clarification of the proposed terms for the lease of the property at Prestongrange.  GJ confirmed that he would issue an electronic copy of the document to HC for amendment and re-issue to Willie Innes.

3
FOLLOW UP TO VISIT BY CABINET SECRETARY FOR CULTURE:


.01
GJ reported that there had as yet been no firm arrangements for a follow-up to the meeting with Fiona Hyslop.  It was noted that an invitation had been issued for F Hyslop to view the Tapestry while held in St.Mary’s in Edinburgh.

4
MOMENTUM FUNDING & £2m APPEAL:


.01
Trustees discussed options for the development of the Trust’s overall funding strategy with Darren Barker of Barker Langham.  It was noted that Barker Langham had been formally appointed by the Trust to proceed with the fundraising project as discussed at the previous Trust meeting.  DB confirmed that the terms of the appointment were as discussed. 


.02
Trustees questioned DB on the overall strategy for fundraising and the terms of appointment for professional fundraising.  It was noted that the initial appointment was unusual and was based on models more commonly used outside the UK but this did allow for progress to be made in the initial stages without the Trust opening itself to substantial risk of abortive expenditure.  Terms for subsequent Appointments would be monitored by BL and the Appointment could be altered if required by the potential funding partners.


.03
DB described BL’s intentions for the main fundraising effort.  He provided a sample prospectus document, produced recently for another project, and explained that a similar approach was proposed for the Trust.  Possible funding routes and partners were discussed and the proposed strategy was approved.

5
HLF GRANT 1:


.01
AJ confirmed that the Planning Applications for the new marker boards were almost ready for submission.

6
SCHOOL VISITS & ALAN BRECKS


.01
AJ reported that no school visits were planned for the near future as schools were on holiday.  He hoped that more schools would take up the school visit programme in the new academic year.


.02
AJ reported that the Alan Breck regiment would be appearing at St.Mary’s over the weekend of 17/19th August.   He confirmed that the event at Prestongrange had been a success.

7
ANNIVERSARY RE-ENACTMENTS


.01
AJ reported on progress with the organisation of the annual Anniversary Re-enactments.  He confirmed that the events would this year be held on  Greenhills (west of Cockenzie Power Station) and not at Cuthill Park, where the Friends of the park were planning a number of events and improvements.  The events would take place on 21-23rd September.


.02
PMcK reported that he was planning to hold his annual Battle Field tour on 15th September.  He would not be able to attend the full weekend of re-enactment events this year but offered to arrange, as previously, for the use of the PA system.

8
TAPESTRY TOUR SCHEDULE

.01
AJ reported that the exhibition at St. Marys Cathedral was continuing to draw significant numbers of visitors, estimated at around 120 per day.  A number of events, talks and performances were planned, including talks by AJ himself.


.02
AJ noted that significant progress was being made with the arrangement of an exhibition in Bayeux for 2013.  Other venues were being sought.

13
ANY OTHER BUSINESS:


.01    Riggonhead Defile Medal:  AJ reported that the medals had been struck for the 2012 Riggonhead Defile walkers (22nd September).


.02     Gaelic Translations:  AJ confirmed that the Trust had received a transcript and translation of Ronnie Black’s presentation to the Symposium.  It was agreed that the Trust should continue to pursue the translation of its existing and future texts and publications into Gaelic.  It was suggested that the Trust might also lobby for the erection of a marker sign for the battlefield in both English and Gaelic.


.03
Arran Johnson:  Trustees offered their very best wishes to Arran on his forthcoming wedding to Fiona.

14 
DATE OF NEXT MEETING:  


The next Trust Meeting would be held at 6pm on 11 September 2012. 

POST MEETING NOTE:  THIS MEETING WAS SUBSEQUENTLY RE-SCHEDULED FOR 12PM ON WEDNESDAY 19TH SEPTEMBER.

