                   THE BATTLE OF PRESTONPANS (1745) HERITAGE TRUST

MINUTES OF 45/12 MEETING OF THE TRUSTEES HELD ON WEDNESDAY 21st MARCH 2012 at 6.00pm at THE PRESTOUNGRANGE GOTHENBURG, 227-229 HIGH STREET, PRESTONPANS

PRESENT:




Gareth Bryn Jones
-
BPHT Chair



Herbert Coutts
-
BPHT Vice-Chair



Kristine Cunningham



Richard Mackenzie



Gordon Prestoungrange



Lady Prestoungrange



Adam Watters (Agitant)

ATTENDING:



Fiona King, Barker Langham 
APOLOGIES:



Arran Johnston


Dorie Wilkie



Peter MacKenzie



Sylvia Burgess (Secretary)



Sharon Dabell



Baron of Dolphinstoun



Sir Garth Morrison



Pat O’Brien



John Curtis



Malcolm Scott



Mathew Wills 
-
BPHT Treasurer



John Orr

1
MINUTES of 44/11 Meeting of the Trustees held on 24th January 2012 at The Prestoungrange Gothenburg had been distributed by SB by Email and were Approved. 

2
DRAFT HEADS OF AGREEMENT WITH ELC:



.01
GJ reported that he had a meeting with Tom Shearer and other representatives of ELC for 27th March.  It was hoped that the Council would then be in a position to confirm its proposals for Prestongrange and, specifically the Budget allocation and proposals for the improvement of the site.  It was also hoped that further progress could be made with the development of the Trust’s proposed Draft Heads of Agreement, which would be re-tabled for discussion. GJ confirmed that the Draft Heads of Agreement had been amended to reflect the Trust’s hope that the Bath House building could be repaired as part of a wider ELC project and leased to the Trust.   GJ confirmed that he would draft an Agenda for the meeting.  It was noted that AJ would also attend the meeting.


.02
GJ confirmed that copies of Andrew Hillhouse’s illustration had been posted to each member of the Council in advance of the Budget meeting on 14th February.  Copies had also been issued to the press by KC.  HC suggested that the Trust should also write to each of the Council Party Leaders, seeking their support in advance of the local elections on 3rd May.


.03
It was noted that the Council’s Budget had been set and GJ had received confirmation from Tom Shearer that proposals for the improvement of the Prestongrange site were included in the budget, although it appeared that there was no specific capital sum assigned to the project.  HC noted that this appeared to be unusual.


.04
GP noted that there had not been any further progress with the commitments made by ELC in response to the Trust’s Petition.  It was agreed that the Trust should pursue the Petition after the details of the Council’s commitment to Prestongrange had been confirmed.

3
VISIT BY CABINET SECRETARY FOR CULTURE:


.01
GP reported that Fiona Hyslop would be visiting Prestonpans on the morning of 18th April.  Arrangements for the visit were discussed.  It was agreed that KC should take on the role of Trust representative in setting up the visit.  It was noted that the Trust should, if possible, include a visit to Prestongrange, as it was hoped that further details of the Council’s proposals for the site would by then be available.


.02
It was agreed that at least one section of the tapestry should, if possible, be available for display during the visit and that tapestry stitchers should also be invited to be represented at the event.

4
PRIVATE DONOR/TAPESTRY APPEAL:


.01
KC reported that the Tapestry Appeal was continuing to raise dedicated funds for the Tapestry project.  It was however agreed that the appeal could not be advanced until more positive proposals were in place for the formation of a permanent home for the Tapestry.

 
.02
GP reported that he had met with Darren Barker, long term supporter of the Trust, and has sought proposals from his firm, Barker Langham, for managing a more substantial and wide ranging funding appeal.


.03
Fiona King addressed the meeting as representative of Barker Langham and tabled a paper outlining the firm’s proposed approach to development of the fundraising efforts.  She noted that the Trust should be seeking to raise substantial funds from larger grant-awarding bodies and noted several suitable funds.  The firm proposed to carry out fund raising duties on a no-grant-no-fee basis, with a percentage fee due on any substantial grants obtained.  An initial seed-corn commitment of £2,500 to £5,000 would be required to allow the fundraising process to advance and to cover production costs for fundraising materials.


.04
The Trustees agreed that GP should negotiate directly with Darren Barker to ensure that any fees due for fundraising efforts were reasonable, based on sound and competitive principals, were in line with the Trust’s charitable status and would be acceptable to any potential funding partners.  GP confirmed that he would report on revised proposals at the next Trust meeting.  It was agreed that the Trust could use capped funding from the dedicated appeal fund to meet the up-front costs of fundraising efforts, up to a maximum of £2,500 and providing that the funds were spent on legitimate expenditure directly related to the Tapestry appeal aims and objectives.

5
TAPESTRY TOUR SCHEDULE


.01
GP tabled a copy of the 2012 Tapestry Tour leaflet.  This included the exhibitions to be held at Cockenzie House, Paxton House, Pornichet, Prestonpans Town Hall and St. Mary’s Cathedral in Edinburgh.  It was noted that AJ was continuing to look for additional venues.  GJ reported that Marietta DiCiacca had noted that she might have identified a suitable venue in Dundee at the University of Abertay.


.02
KC reported that the Trust would have a stand at the 2012 Touring Exhibitions Group’s 2012 Marketplace event in the NMS on 27th April.  It was noted that the Tapestry itself would not be available but good quality images and presentations, perhaps including some of Andrew Crummy’s original artworks, should be produced for the event.

6
HLF GRANT/BATTLEFIELD MARKERS:

.01
KC reported that she was developing proposals for the creation of new marker boards, reflecting the most recent archaeological research.

7
SCHOOL VISITS AND BATTLE BUS:


.01
Several school visits had been scheduled by the Alan Breck Regiment and it was noted that AJ had expressed a wish to develop the programme more, once pressures of the Tapestry Tour had eased.  


.02
Battle Bus:  GP reported that the Battle Bus had been vandalised but had been repaired using insurance funds.  He confirmed that the Trust had however noted that the Battle Bus no longer fitted with it’s operations and had, therefore, made an arrangement for it to be marketed for sale by the company from which it had been purchased.

8
BUDGET AND PROPOSALS:


.01
 GP had issued papers outlining budget proposals for the Trust and it was agreed that these should be considered in more detail by individual Trustees and discussed in detail at the next Trust meeting.

9 2012 RE-ENACTMENTS:


.01
AJ was continuing to work on the arrangements for the 2012 re-enactments and associated events.  It was noted that the events would benefit from increased volunteer assistance from outwith the group of re-enactors themselves, specifically to assist with stewarding, collection of donations and manning the Battle Trust’s own stand.  The Regiment was also in the process of investing in additional hardware to enable it to adequately host the large number of reenactment groups now attending its events.

10
3rd BIENNIAL BATTLEFIELD SYMPOSIUM:

.01
HC reported on progress with the arrangements for the 2012 symposium, which would be held in Prestonpans on 14th June.  He confirmed that he had completed a preliminary list of topics and speakers and hoped that several Trust supporters or Trustees could make presentations, including AJ, AW, Andrew Crummy and Andy Hillhouse.  He confirmed that he was also attempting to identify a speaker to add an international dimension to the event, perhaps describing approaches taken at Battle Sites in the US and had approached the NTS regarding the possibility that they might be able to provide a speaker to talk about Culloden.

11
LORD HIGH COMMISSIONER’S VISIT:


.01
GP reported that he had received confirmation that the Lord High Commissioner would be visiting Prestonpans on 19th May.  He would be visiting the tapestry, which would then be on display in Prestonpans Town Hall.

12
TAPESTRY KEEPER’S REPORT


.01
DW was not in attendance.  It was noted that the Tapestry was showing some signs of wear when displayed at Cockenzie House.  GJ noted that DW had purchased cardboard cartons to give the rolled panels more protection when in transit.

13
ANY OTHER BUSINESS:

.01 
2014 Diaspora Tapestry in Stirling:  GP noted that the Diaspora Tapestry would be complete for display as part of the Homecoming event in Stirling/Bannockburn in July 2014.  It was agreed that the Trust should investigate whether it might be practical for the Tapestry to be exhibited in Stirling, perhaps at the Smith Art Gallery.


.02  Tapestry Animation:  GP noted that the Tapestry Animation was very nearly complete and AJ was seeking to set up a Premier show, possibly at QMU.  It was noted that the animation had been produced with commentaries in English and French but not yet in Gaelic.  It was suggested that Peter MacKenzie might be able to advise on how to arrange for a translation and recording.


.03
Webmaster and Sales:  GP confirmed that updates and maintenance of the website was being taken over by AJ while responsibility for the online boutique sales was being taken on by SD.


-.04
Battle Traders:  GP noted that the Battle Traders company was in place and Directors were sought. A paper had been circulated in advance of the meeting outlining the intended relationship between the Trust and Battle Traders.

14 DATE OF NEXT MEETING:  The next Trust Meeting would be held at 6pm on Tuesday 17h April 2012.

