MINUTES of the 35/10 Meeting of the Trustees of the Battle of Prestonpans [1745] Heritage Trust held in the Lord Mayor’s Bar at The Prestoungrange Gothenburg, Prestonpans on November 23rd 2010
Present:
Baron of Prestoungrange [in the Chair]

Gareth Bryn-Jones [Vice Chairman]
Sylvia Burgess [Secretary]
Herbert Coutts
Kristine Cunningham


John Curtis 


Arran Johnston



Lady Prestoungrange
Dorie Wilkie


Attending:
Adam Watters [Agitant]

Apologies:
Pauline Jaffray

Peter MacKenzie
Richard MacKenzie
Baron of Dolphinstoun


Sir Garth Morrison
Pat O’Brien



Malcolm Scott



Mathew Wills of Prestoungrange [Treasurer]

The Meeting invited Prestoungrange to take the Chair 
1. Minutes of 34/10 Meeting of Trustees held on October 19th      

2010 at The Prestoungrange Gothenburg  
Agreed:
1.1
That they be signed by the Chair as a correct record. 
2. BIG ‘Prospectus to the Nation’ & Follow up with Minister of Culture & by Petition at Holyrood Parliament
Reported: 
2.1
That the BIG-Prospectus prepared by Darren Barker, the
40pp ‘blue’ chrono-themed document, will be published on St 

Andrew’s Day.
2.2 That the BIG-Prospectus is intended for discussion with 
Ruth Currie at ELC, the Minister of Culture, Fiona Hyslop, 



MSP, Minister of Education Mike Russell, Malcolm Cooper at 



Historic Scotland - and subsequently with all other MSPs when 


the Tapestry Exhibition is presented in December at Holyrood. 
2.3 The formal Petition seeking support in the aftermath of 
the £5 million Scottish Government Grant to Bannockburn will also be tabled by Kristine Cunningham & Herbert Coutts on behalf of the Trustees at the year end to coincide with the Jacobite Exhibition at Holyrood and the Tapestry hanging there.

2.4      That the Vice Chairman had not yet held discussions with 

Seton Farm East’s owners / farm shop management there to see how collaboration might develop – but that it remained a key element of the Trust’s intentions under Plan B at Prestongrange  Heritage Museum.
2.5      That Dr Tony Pollard had prepared a draft Statement for 

the putative National Inventory of Battlefields including the Trust’s views on ‘appropriate’ development within the area as suggested in discussions with Tom Shearer, Biddy Simpson and Malcolm Cooper, and this was included in the BIG Prospectus.
Reaffirmed:
2.1
That the Trustees believed to maximise visitor impact 


of the Living History Centre it must be a discrete ‘national’ facility 


in the overall context of Prestonpans Millennial Heritage 


presented at the extant Prestongrange Museum.
2.2     That the bing as a viewing platform for the entire battle 

sequence, and the battlefield per se, must be excellently presented and never lost from sight.

2.3
That the Riggonhead Defile must be permanently interpreted within the emerging framework for Blindwells.

2.4
That the interpretation of the battlefield at Seton Farm East was a sine qua non.

2.5
 That transport connections between the two must be integral to any final  agreed solution.
3.                   Follow-Up on January 2010 Petition to East Lothian Council
Reported:
3.1      That the Trust had held its fourth meeting with Tom 


Shearer, ELC’s nominated contact point, but no substantive 


progress had been made by the 265th Re-enactments. 
Agreed:
3.1      That Herbert Coutts, Arran Johnston and Gareth Bryn-
Jones should review the statements included in the Master Plan for Blindwells as they impact on the Riggonhead Defile and see whether emendments/ additions are required to meet the Trust’s objectives.
3.2       That when developers are formally appointed for 

Blindwells, appropriate representations and lobbying by the Trust will be necessary including use of the % for the arts, bearing in mind that the Riggonhead Defile Walk is not the only aspect of heritage for the area to be captured – there was long- standing market gardening there and ultimately open cast coal extraction.

3.3       That the Chairman should prepare a formal year end 

Report for the Petitions Committee on the outcomes thus far and pass to Tom Shearer for comment before tabling it with the Provost who chairs the ELC Petitions Committee.

Agreed:
3.1
That although progress was most disappointing, 



advances had been achieved under Plan B at Prestongrange 



Heritage Museum in respect of the Miners’ BathHouse and the 



overall development of the museum site.
4.

Waggonway Conservation HLF Application 
Reported: 
4.1
By Darren Barker that the application to HLF had now been submitted by Prestoungrange Arts Festival [2006].

5. Schools Visits Programme: 2010 / 2011
Reported:
5.1
That Kristine Cunningham was working up grant proposals for future school visiting and she and colleagues were making  proposals to seek further grants in aid/ ELC support.
5.2 That the educational resources developed and tested 

from the website by Fiona Campbell for the Tapestry will in future form an integral component of schools programmes, with school groups visiting the Tapestry in total and/ or selected cohorts of the 104 panels being taken to schools – the next major initiative taking place at the Story Telling Centre in Edinburgh in February 2011.
5.3 That two schools have already been visited without grant

support but with modest contributions by the schools concerned, and that demand was buoyant.

Thanked:
5.1
Adam Watters and Gordon Veitch for sustaining the 



programme during the hiatus and Kristine Cunningham for 



seeking the further grant support.

6.

Re-enactments: September 2011
Reported:
6.1
By Arran Johnston, that a comprehensive encampment 


and the re-enactment on both Saturday and Sunday, all in 
Cuthill Park, which reached estimated attendances of some 1500 in 2010, would be continued – with no Entrance Fee charged.

6.2
That the annual event in Cuthill Park was now the largest regular 1745 Jacobite re-enactment in the world and as such had a strong appeal to the re-enactors themselves
Agreed:
6.1
That whilst the ‘no charge’ strategy was still undoubtedly 



correct, the re-enactments incurred had some £10,000 of 



expense including Goth meals and the ceilidh that must be 



reduced/ defrayed; and that to this end much greater focussed 



effort was required asking for donations/ recruiting for the Alan 



Brecks/ selling books and artefacts with the BattleBus and its 



gazebo as the centre point.

6.2 That the pre-re-enactment activities in 2010 had greatly 

raised awareness and these should be spread over the previous week as broadly as possible, and continuing the redcoat occupation of The Pans on Friday evening.
6.3 That the ‘tradition’ of Walking The Riggonhead Defile 
should not be lost and that it formed a key element of the Trust’s campaign to recognise that early morning march as Blindwells is developed. 
6.4 That it was important that in future years the re-

enactment of authentic cameos is sustained alongside the encampment/ displays/ skirmishing since this has become a unique feature of Prestonpans each September. 




6.5
That it would seem to be appropriate that The Tapestry 



should be on display [probably again at the Community Centre] 



during the September re-enactments in Prestonpans and that 



yet more effective joint promotion of the two should be achieved.

7.

Final Stages of ‘Your Heritage’ £50,000 HLF Grant 
Reported:
7.1
By Kristine Cunningham, that the final element of HLF funding remains specifically for battlefield markers and that it was proposed to invest in the roundabout statuary of Ronnie Elliott as soon as feasible.
Agreed:
7.1
That in due course, a fourth interpretation board should 



be placed at Seton Farm East if the farmer is willing and detailed 



panels also offered to the Farm Shop.
8.
Prestonpans Tapestry Touring Exhibitions: 2011 & beyond
Reported:
8.1      That the Tapestry had already begun a successful 



Three week display at The Dovecot Tapestry Studios in 



Edinburgh – the first of four  Edinburgh venues.
8.2        Stitches for Charlie - the DVD by Eric Robinson covering
the Tapestry’s creation and the July 26th celebrations is expected for sale by December 14th – previews in Georgia and Ontario with the Global Murals Association had been very well received. 2000 copies have been ordered for sale at £12 + p&p. 
8.3        That Ian Green of Greentrax had created a CD of 
traditional Jacobite music that had sold alongside the book  with the touring tapestry, and a further 150 copies had been ordered.
8.4         That press, radio and tv coverage continued and its 
next major focus will be the Highlanders bursting through the Netherbow Port to capture Edinburgh in February 2011 when the Tapestry will be displayed at the National Story Telling Centre on the Royal Mile.
8.5         Arran Johnston reported that firm commitments have 
been made to exhibit at St Mary’s Cathedral in June/ August; Kirkcaldy in May; and to tour East Lothian March/ April in Haddington, North Berwick, Dunbar and Musselburgh.

Agreed:
8.1
That as soon as Arran Johnston had entered into agreed 



commitments for the Tapestry to be exhibited he would liaise 



with Dorie Wilkie to seek volunteers amongst the Stitchers who 



might meet and greet visitors as may be required; and the 



scheduling difficulties that had arisen from the late confirmation 



of display at the Dovecote Tapestry Studios need not occur in 



future since future display venues and dates are being agreed 



well in advance.

8.2       That whilst it was beyond the Trust’s ability to make 

‘payment’ to Stitchers who assisted at displays/ exhibitions, in the specific instance of St Mary’s Cathedral from June/ August, where extensive caring will be necessary, travel costs should be met at cost and refreshments/ lunches provided as may be required. 
8.3       That plans to tour into England and across the diaspora 

in 20012/ 2013 should continue to be explore as potentially creating excellent opportunities for fund raising.
9. Tapestry Maintenance and ‘Stitcher’ Support at Exhibitions
Agreed:
9.1
On the motion of Dorie Wilkie, that the sum of £1500 +
the direct cost of any additional materials be made available to 
the Panel Beaters’ team for the 13 month period to December 
2011, for them to carry out routine maintenance and 
improvements ‘under contract’.

9.2 That a careful log of all activities be kept by Dorie Wilkie 

so that learning insights can guide future budget provision/ contracting from 2012 onwards.
9.3 That the ‘artefacts’ made by the Stitchers, on their own
account, and now offered for sale at exhibitions were most tasteful, elegant - and very welcome  provided that the conditions already set down [Minute 34/10: Agreed 9.2/9.4] by the Trustees are scrupulously respected.
9.4 That the storage and conduct of all maintenance of the 

Tapestry shall for the foreseeable future be undertaken at Andrew Crummy’s Cockenzie Studio for which a contribution for [i] rental space and [ii] towards heating bills shall be made as may be mutually agreed by the Chairman and reported to the Trustees.
9.5 That suitable storage for the 54 exhibition stands shall be 

arranged by Arran Johnston in collaboration with the Arts Festival/ Gothenburg, as also in respect of use of the Prestonpans Ales [orange] van and Wiles Bus where petrol/ diesel, road tax and insurance contributions apply.

9.6 That with effect from January 2011 Arran Johnston’s 

office will be relocated to The Prestoungrange Gothenburg in partnership with PAF[2006].
10.

Launching Funding Appeal for Tapestry Pavilion

Reported:
10.1
That counsel from Alan Horn, Glasgow School of Art/ 



Kelvingrove Museum/ Edinburgh Zoo, indicated that the crucial 



elements of a successful appeal were: [i] commitment from ELC; 



[ii] commitment from HLF/ Historic Scotland; [iii] large private 



donations – this only feasible once [i] and [ii] are achieved.



10.2
That the ‘modest’ appeal launched at The Dovecot and 



continuing at all displays may create highly effective contacts 



but was unlikely to achieve very substantial sums although the 



sheer numbers of visitors exposed to the artwork might well 



make ensure it performs above average.

10.3 That details of the appeal will be placed at the Tapestry’s 

website early in December.

10.4
That donations to the Appeal will be treated strictly as Restricted Funds in the charity accounts i.e. only available for the purposes specified in the Appeal literature.

Agreed:
10.1
That the invitation from Cllr. Ruth Currie to carry forward the discussions re Prestongrange Museum should be taken up as soon as possible; and detailed discussions held with Malcolm Cooper at Historic Scotland as the Mike Russell/ Culture Minister’s designated contact point in government.

10.2 That Darren Barker be asked, in consultation with the 

Chairman and ELC, to begin preparation of Stage 1 for the ‘gestalt’ scheme for Prestongrange Museum for discussion with HLF; and that ELC be asked to meet a fair portion of Barker-Langham’s expense in the matter; Gordon Prestoungrange to liaise in Newark as required.
10.3
That Kristine Cunningham/ Arran Johnston continue the campaign to attract ‘modest’ donations using GiftAid forms etc. and buckets at all exhibitions and displays, and to thank them both for all their efforts to date.

10.4 That the Petition to Holyrood should identify that the Trust 



is seeking £5m from ‘government/ HLF’ sources and hopeful to 



raise the balancing £2m by appeal/ major private donor.
Noted:
10.1
That Morgan Munro, Quantity Surveyors, had reported to 



the Trust that the construction works for the new Tapestry 



Pavilion and the restoration of the BathHouse could be 



accomplished in the sum of £4.305m + VAT and professional 



fees.
11.

4th Annual Report & Accounts to October 31st 2010
Received:
11.1
From The Treasurer, Mathew Wills, the accounts for the

period and from the Chairman/ Council the 4th Report to 

Members.

Reported:
11.1 
That this was the last occasion Mathew Wills would be 

tabling accounts and that he had resigned as a Trustee earlier in the year; and that until a new appointment as Treasurer was made Gordon Prestoungrange had agreed to act in that role.

Noted:
11.1
The year had seen a doubling of donations/ income to 



£133,790 [2009 £61,367] and activities, 
most conspicuously the 


Tapestry and Re-enactments, the completion of most activities 

under the £50,000 HLF Grant and School Visits/ Story Telling 


supported by Awards for All/ Arts Council. 

11.2 That Malcolm Scott had pledge a future donation of

£75,000 with precise timing to be agreed with the Chairman in due course.

11.3 That Arran Johnston continues as Prestoungrange Arts 
Festival Battle Research Fellow until December 31st 2011 with a specific focus on re-enactments, field research and evaluation linked with Tapestry touring.

11.4
That during 2011 Arran Johnston will take over some significant responsibilities for the Trust’s website, including www.prestonpanstapestry.org  and by year end 2011 the donations underwriting the website’s development will cease so that the Trust will be required to budget in that respect from January 2012.

Agreed:
11.1
To present the Trust’s Report and Accounts as tabled to 



the 4th AGM for their comments and approval and thereafter to 



the Trust’s Accountant Dr Richard Dobbins for his observations.
12.

Miscellany - AOB
Agreed:
12.1
That Tim Porteous, Story Teller with the Trust,  take 


responsibility for the BattleBus from Spring 2011; that Jim 



Brash seek appropriate parking 
arrangements; and that 



refurbishment of the be undertaken as required for the coming 



year - as specified by Tim Porteous. And that Kristine 



Cunningham be asked to co-ordinate these activities.
Reported:
12.2
That Andrew Hillhouse has completed his first work on 

the Riggonhead Defile which is now framed and is working on Tranent Manse and Cockenzie House – these three works being gifts from Prestoungrange Arts Festival to the Trust.
13.                Next Meeting of Trustees 
Agreed:
13.1 
That the 36/11 Meeting of Trustees will take place on Wednesday 26th January 2011 @ 6 p.m. at The Prestoungrange Gothenburg in the Lord Mayor’s Bar.  
13.2 That at the 36/11 Meeting the Chairman would propose 

a full schedule for 2011.

14. Election of Chairman of Trustees for 2011
Confirmed:
14.1
That Gordon Prestoungrange, who has held the Chair for

five year’s since the Trust’s foundation was not offering himself 

for re-election although he would be continuing as a Trustee.

Proposed:
14.1
That the extant Vice Chairman Gareth Bryn-Jones be 



elected by the Trustees as Chairman for the coming year, with 



Herbert Coutts as Vice Chairman.

Agreed:
14.1
Unanimously to elect the individuals so named.

