MINUTES of the 32/10 Meeting of the Trustees of the Battle of Prestonpans [1745] Heritage Trust held in the Lord Mayor’s Bar at The Prestoungrange Gothenburg, Prestonpans on June 29th 2010
Present:
Baron of Prestoungrange [in the Chair]

Gareth Bryn-Jones [Vice Chairman]
Sylvia Burgess [Secretary]

Herbert Coutts



Kristine Cunningham
Arran Johnston [p/t]
Lady Prestoungrange


Attending:
Darren Barker [p/t]




Gordon Veitch



Adam Watters [Agitant]

Apologies:
Baron of Dolphinstoun
Pat O’Brien


Baron of Dolphinstoun


Pauline Jaffray



Peter MacKenzie



Richard MacKenzie



Sir Garth Morrison



Malcolm Scott



Mathew Wills Yr of Prestoungrange [Treasurer]

The Meeting  invited Prestoungrange to take the Chair
1. Minutes of 31/10 Meeting of Trustees held on May 25th    

2010 at The Prestoungrange Gothenburg  
Agreed:
1.1
That they be signed by the Chair as a correct record. 
2. ‘Prospectus to the Nation’ & Follow up with 
Minister of Culture
Tabled:
2.1
By Darren Barker, drafts of the chrono-themed 


Prospectus to be in [i] high quality format of some 48pp and [ii] 


small 16pp brochure format.

Agreed:
2.1
That the 16pp format should be ready for July 26th and 



issue nationwide as the Tapestry tours, with the 48pp document 

ready by August 31st for HS/ Government Ministers, MSPs and other influencers / key client groups.
Confirmed:
2.1
That the Prospectus will contain the Trust’s Vision 


Statement for the coming years, encompassing Plans A, B, C & 


Z, and record achievements to date.

Agreed:
2.2
That following the report on the location of the initial battle 

skirmishes at Seton East Farm, the Vice Chairman should hold discussions with the farmer/ farm shop management there to see how collaboration might develop – the potential Plan C.
Reported:
2.1
That following the agreement the Trust reached with the 

Minister, contact was being maintained with Malcolm Cooper 
and colleagues at Historic Scotland to provide Scottish 
Government ‘support’ and a meeting has now been scheduled 

for late July.
Agreed:
2.3
That once details of Plans B/C & Z were clearer further 



discussions at Historic Scotland re funding options et al would 



be appropriate as would a further study of the revised 



positioning’s Economic Feasibilities by Max Gaunt of RGA.

Reaffirmed:
2.1
That the Trustees believed to maximise the visitor impact 


of the Living History Centre it must be a discrete ‘national’ facility 


in the overall context of Prestonpans Heritage presented at the 


Prestongrange Museum.
2.2     That the bing as a viewing platform for the entire battle 

sequence, and the battlefield per se, must be excellently presented and never lost from sight.

2.3
That the Riggonhead Defile must be permanently interpreted within the emerging framework for Blindwells.

2.4
 That transport connections between the two must be integral to any solution.
3.                   Follow-Up on January 2010 Petition to East Lothian Council
Reported:
3.1
That the Chairman, Gareth Bryn-Jones, Kristine 
Cunningham and Herbert Coutts had continued the follow up of the Trust’s Petition with a fourth meeting earlier in the day attended by Tom Shearer and Biddy Simpson, County Archaeologist. 
3.2
[At the meeting by Tom Shearer, as nominated ‘Contact 
Point’ for the Petitioners,] that ELC Cabinet had now formally endorsed the Trust’s Campaign objectives; was ready to explore Plan B at the Heritage Museum; and that officers were attending to the several other issues raised.
Agreed:
3.1      That the Trust should seek a further meeting to review 



‘actual outcomes achieved’ prior to the 2010 September re-


enactments. 
3.2      That the Trust remained willing to make available to ELC a part contribution towards appropriate street signage.

3.3 That Arran Johnston and Gareth Bryn-Jones should 

review the statements included in the Master Plan for Blindwells as they impact on the Riggonhead Defile and see whether emendments/ additions are required to meet the Trust’s objectives.
3.4 That when developers are formally appointed for 

Blindwells, appropriate representations and lobbying by the Trust will be necessary including use of the % for the arts, bearing in mind that the Riggonhead Defile Walk is not the only aspect of heritage for the area to be captured – there was long- standing market gardening there and ultimately open cast coal extraction.

4.

Waggonway Conservation HLF Application 
Reported: 
4.1
By Darren Barker that following Peter MacKenzie’s discussions at ELC it seemed likely that a way forward would be found for Darren Barker to submit the Prestoungrange Arts Festival application to HLF for the interpretation of the 18th Century Tranent/ Cockenzie Harbour Waggonway per se, as the nation’s earliest railway.
5. Schools Visits Programme: 2010

Reported:
5.1
That the programme had been completed and a formal report was in preparation by Kristine Cunningham. Martine Robertson and Gordon Veitch had given a comprehensive  verbal report to the 2nd Biennial Conference at the beginning of June.  
Agreed:
5.1
That Kristine Cunningham was working up proposals for future school visiting and she and colleagues would table proposals to [i] seek further grants in aid/ ELC support and [ii] develop  a model for Plan Z implementation in the absence of full funding.

5.2 That the educational resources currently being developed 

on the website by Fiona Campbell for the Tapestry should also in future form an integral component of schools programmes, with school groups visiting the Tapestry in total and/ or selected cohorts of the 104 panels being taken to schools.
5.3 That Arran Johnston assist with co-ordination for school 

visits working with Kris Cunningham; and to thank Martine Robertson for her moist considerable help with the pilot project.

6.

Re-enactments: September 2010 
Confirmed:
6.1
That Arran Johnston working with Sylvia Burgess and 



colleagues was responsible for the traditional re-enactments on 



September 24th / 26th in Prestonpans.

6.2 The Schedule as proposed by Arran Johnston.

Agreed:
6.1
That mindful of the Blindwells Plan, the Riggonhead 



Defile would again be walked early on the morning of 



September 25th followed by breakfast at The Gothenburg.
6.2 That an encampment will again take place in Cuthill 

Park with such cannons as can be mustered most welcome continuing until Sunday.
6.3 That Prestonpans will again be occupied by redcoats on 

Friday evening September 24th followed by the main battle re-enactment with displays and a Highland charge starting at 2.30 pm on Saturday September 25th 

6.4 That Saturday will conclude with a ceilidh and Sunday
will continue Tapestry viewing until 3 pm at the Community Centre.

6.5 That the monetary ‘notes’ [i.e. gift certificates] in the 
name of the Prince using Sir Robert Strange’s designs from 1745 will be issued to re-enactors to ‘spend’ on their subsistence at The Gothenburg as well as with the Tapestry Parade programme. 
7.

Final Stages of ‘Your Heritage’ £50,000 HLF Grant 
Reported:
7.1
By Kristine Cunningham, that the content of all three 



Interpretation panels had now been agreed re Tranent 



Churchyard, Seton Collegiate and the Waggonway and details 



have been tabled for Planning Consents to erect them.
Agreed:
7.1
That  Darren Barker should now seek to complete his 
Evaluation of the entire project for report to HLF.

8.

BattleGame Schedules and Competition 2010
Reported:
8.1
By Gordon Veitch, that he is actively recruiting suitable Competition Teams during school visits so it can be conducted as a follow up to the School Visits programme with the 2010 Final at the Youngsters Battle Festival on September 25/ 26th .
9.
2nd Biennial Symposium/ Conference on the Nations’ Battlefields – June 4/ 5/ 6th 2010
Reported:
9.1
By Herbert Coutts, Chairman, that the conference in the Town Hall had been well attended, with excellent contributions from the guest speakers and lively debate. The funday at the Heritage Museum had faced bad weather but some 150 took part and presentations were well received. 


9.2
That Kate Hunter’s new portrait of the Prince had been 



well received and Nicola Kalinski from the National Portrait 



Gallery had indicated she thought it ideal for the Trust’s 



purposes.

Agreed:
9.1     That the potential for an East Lothian ‘Battle Trail’ with 

Pinkie, Dunbar and Athelstanford was endorsed and remains firmly on the Trust’s Agenda whilst showing proper deference to local heritage groups.
9.2
To ask Dr Tony Pollard, who presented his final report to the Symposium, to create a ‘draft’ National Inventory Analysis of the battlesite together with agreed suggestions of what manner of development if any away from  the core area might be appropriate, noting in particular [i] that the Trust wishes to see restitution of the railway and coal store when Cockenzie Power Station is modified/ closed and [ii] that the Trust whilst having no wish to impede ecotown development at Blindwells  very much desires the Highlanders route and Riggonhead Defile to be commemorated.

10.
Prestonpans Tapestry & Alan Breck Regimental Dinner
Reported:
10.1      That this project, a joint venture 
with Prestoungrange 


Arts Festival, was now nearing completion and all was 



scheduled for the Private Viewing on July 26th .

10.2 That the full colour 275pp book [£30 case bound/ £20 

paper] and dvd are being prepared for simultaneous launch along the Parade route in July/ September 2010 with full access at the website.
10.3 That Fiona Campbell had completed the initial stage of 

creating prototype educational designs for our Tapestry to use during the Parade and beyond, including at the Youngsters Festival September 25/26th and under Plan Z with the Battle Game et al.
10.4
That press coverage was growing and a feature article is scheduled for The Scotsman on July 10th .
Confirmed:
10.1
That the 2010 Alan Breck Regiment’s Annual Supper will 



take place at the conclusion of the Tapestry Gala, Colonel 



Martin Margulies presiding.
11.

Story Telling Grant / Tim Porteous
Reported:
11.1
By Kristine Cunningham and colleagues that the conduct 



of the grant from Scottish Arts Council by Greg Dawson-Allen 



had been less than satisfactory for the Trust for a number of 


reasons, including the distances travelled, accommodations, 


distractions for FE study, failure to make successful contact with 



local story tellers, and latterly sickness.

Agreed:
11.1
That although the Trust would settle the final payment to 



Greg Dawson-Allen it was duty bound to table with Creative 



Scotland details of the lessons learned.

11.2
That Tim Porteous had agreed  to provide a lead to the Story Telling Group in Prestonpans in future and Kris Cunningham would report to the next meting of the Trustees how Tim Porteous wished to proceed with his ‘Pans Tellers’ project. 
12.

Miscellany - AOB
Reported:
12.1
That the 250th / 1995 Legacy in the Bankton House Dovecote should be evaluated; and the matter had been raised with Tom Shearer in the context of the Petition Progress Group.

12.2
That Shirley-Ann Watson, a doctoral student at Glasgow 

University studying the ethnology of battle towns, has asked to meet with Trustees and others in the coming months and to have confidential access to the Trust’s Minutes which the Chair has allowed.

12.2 That the Trust continued to attend meetings of the
new Visit East Lothian Group established by ELC under the chairmanship of Sir Francis Ogilvy – as have the 3Harbours and Prestoungrange Arts Festivals.

12.3 That discussions were in progress with Ronald Elliot, the 

Musselburgh sculptor, to identify possible artwork of Highlander and Redcoat.

12.4 That the Trust continues it participation with myriad 
community groups in the 3Harbours Coastal Regeneration Group chaired by Iain Gray MSP.

12.5 That Arran Johnston had completed the manuscript for a 
new book on Bonnie Prince Charlie, Valour Does Not Wait, which PUP and Burke’s wish will be published at the Tapestry Gala on July 26th.
12.6 That Andrew Fieldhouse had agreed to create a series
of three new paintings of the Battle of Prestonpans and will initially work on the Riggonhead Defile.

12.7
That the BattleBus would be in attendance by invitation at the East Fortune Air Show on July 24th and at Braemar’s Jacobite Festival on July 25th.

13.                Next & Forthcoming Meetings of Trustees 
Agreed:
13.1 
That the 33/10 Meeting of the Trustees will take place on Friday July 23rd 2010 @ 6 p.m. at The Prestoungrange Gothenburg in the Lord Mayor’s Bar.   
13.2
That the forthcoming meetings include:
· July 26th 11 am/ 8 pm: TAPESTRY GALA - Private Viewing / Press Launch;  Book Launch & Signing; Entertainment; Alan Breck Regimental Banquet; Vaudeville 
· July 31st / September 26th : Tapestry Parade – en route through Highlands starting in Eriskay
· September 24/ 25/ 26th: Pans Re-enactments  
· October 26th @ 6pm
· November 23rd  [including 4th AGM] 
