DIGITISATION & TEMPORARY HOME FOR PRESTONPANS TAPESTRY 
Arran Johnston’s Meeting @ Queen Margaret’s University


            9th April 2010
I met for approximately an hour and a half with Steve Scott, Director of Campus Services, as well as colleagues responsible for facilities and information services, regarding the potential for involving QMU in the Prestonpans Tapestry project. A summary of our discussions is presented below:

Animation of the Tapestry
It was proposed by Fraser Muir, Director of Information and Learning Services & Learning Resource centre, that the full animation of the Prestonpans Tapestry is too complex a project to be undertaken by the University at this stage. According to their analysis, the Bayeux animations were outsourced to professional animators.

However, QMU is able to undertake an alternative digital interpretation of the Tapestry. The panels could easily be turned into a digital video, moving through the Tapestry story with narration and sound, but without the animation of individual features within the drawings. The University has the technology and skill to undertake this, as well as a professional sound recording studio for narration. They are also able to create DVDs in-house, as they do their own graduation videos with boxes and covers etc.

Digital Tapestry Resources
As well as that suggested above, QMU would be able to offer support for various types of digital resources for the Tapestry. These could include digital archiving (see below), creating of online visual supports, recordings and live streaming of talks/lectures, and an external projection of Tapestry scenes or re-enactment footage on the outside walls of the quadrangle. 
Display of the Tapestry
The background to the Tapestry project was outlined, along with the plans for current display and exhibition touring. QMU are happy to provide a longer-term exhibition space for the Tapestry, after its current tour dates. I have suggested it could move there at the end of 2010 or early 2011. Having walked through the potential exhibition spaces, it was discovered that a large, continuous panel 
running through the central atrium could accommodate much of the Tapestry continuously. I am awaiting specifications as to dimensions so as to judge how this space could be best used. The space is publicly accessible, and the campus would be happy with the general public visiting this space, which is close to the cafeteria facilities. Adjacent are spaces which have been offered for drinks receptions etc. There are digital screens around the site which could display Tapestry information and promotion. QMU are also happy to sell the Tapestry book in their shop. The proposed space would provide maximum impact, and would make the Tapestry easily visible from the main entrance to the campus, and is at its heart. Displaying the Tapestry here would require consideration of new hanging arrangements, as it would be wall-mounted or suspended.
Supporting Events & Education

QMU are keen to assist in maximising the value of the Tapestry. They are willing to accommodate open evenings, receptions, talks etc. I was taken to several classroom spaces and lecture theatres, as the University is willing to schedule use of these facilities for specialist talks and presentations about the Tapestry and associated themes. These could also be live-streamed online, and recorded for later use. Importantly, QMU are also willing to permit organised visits to the Tapestry on their site by school parties. This would enable us to use fully some of the educational potential of the artwork. Adjacent to the display area is space which could be allocated for such activities. Potential artistic support was offered, in regard to possible drama presentations by QMU to support the Tapestry tour whilst in East Lothian.
Archiving the Tapestry
It was discussed that QMU are currently undertaking a project on behalf of the Scottish Government to digitally archive the entire Scotland’s Homecoming festival. They suggested that they could also undertake the creation of a digital archive of the Tapestry’s creation, including photographs, video and sound, and also any recording presentations or lectures given on site in support of the Tapestry’s presence.  This would ensure the full preservation for posterity of all Tapestry related materials, as well as providing public access to such material. For the University to create and maintain such an archive, it was suggested that securing some external funding could be beneficial.
Brief Conclusion

The clear message of this meeting was that QMU are eager to offer a fairly comprehensive level of support for the Tapestry Project. What is on offer would certainly provide a solution to many of the Trust’s problems regarding presentation of the Tapestry outside of its scheduled tour dates. The offer to display the Tapestry, with the facility for supporting events and promotion, and the ability to provide education sessions whilst it is on site, would give the Trust a powerful opportunity to increase the awareness and value of the artwork. If we create an appropriate programme of supporting talks, the setting could significantly boost the academic reputation of the Trust’s work as well as creating a focus for associated scholarship.
I am awaiting the specifications regarding the proposed display space, following receipt of which the appropriate plans can be formally proposed to QMU, should the Trust agree with the potential value of the support on offer.
ANNEX:  Current digitisation activities [Gordon Prestoungrange]
The visit to QMU follows the earlier visits by the VC and Deputy VC to the Barga Group at The Gothenburg in January where the VC, Dr Petra Wend, who is herself an amateur artist, expressed her willingness to help/ share the Tapestry.  The situation seems a non-zero sum game really – QMU strategically determined to work with the ‘community’ and we ourselves determined to build and sustain intellectual and scholarly interest throughout our campaign. JVs with QMU by the Trust would probably enhance our ability to secure grant funding as well.

WWW.PRESTONPANSTAPESTRY.ORG 
As those of you who are familiar with such matters will realise, the Trust has been ‘quietly’ investing most considerable sums from donors in the creation, maintenance and development of the Tapestry specific website as a member of the www.prestoungrange.org  suite – that includes the Battle Trust [since 2006], the Murals Trail and Pottery Exhibition, Fowler’s Ales, the Auld HQ Saga, with appropriate blogging/ NewsNets for the past decade with the entire press cuttings portfolio accompanying it.
Specifically, www.prestonpanstapestry.org  is capturing a digital colour image of each of the panels [Gillian Hart], an historical note [Gordon Prestoungrange], each Stitcher’s biography, tag and photograph @ work on their panel.  As such, this web address will become the main source for online access to the images – and copyright use of them with high resolution will be authorised [details already online c/f Quaker Tapestry].  
Presently all Tapestry panels are displayed [Mode 1] along with the historical note and Stitcher details; the visitor scrolls down the page. By July 23rd [Mode 2] an autonomic pattern will also be available with three neighbouring panels displayed solely with captions and one will drop out to left as a fresh panel appears to right. 

[Mode 3] also available from July 23rd is the 275pp book The Prestonpans Tapestry [£30 case bound/ £20 paper with Prince’s currency £10 discount for paying visitors]. It will contain all that is on the website under Mode 1 above as 103 left hand/ right hand pages.  But it will go considerably further including Chapters as Appendices on [a] The Artist’s Imagination; [b] The Stitchers’ Challenges and Skills; [c] The Architect’s Research on the 18th Century; [d] The Educationalists’ Potential and Tools for Learning.  These elements are unique to ourselves. None of the 600+ books on Bayeux or the dozens on Operation Overlord and The Quaker Tapestries attempt to create these additional perspectives. When integrated with/ allied to our evolving School Visits programme and our BattleGaming approach something most significant in heritage presentation is emergent. 
Add to these vectors the circumstantial inevitability of a ‘touring’ Tapestry and Arran Johnston’s accomplished role play of The Prince himself, and the Trust has the opportunity for the story to be told , literally,  to millions. The Tapestry has the potential to provide the ‘leverage’ we have been seeking since 2006.  That leverage can come not only from magnified story telling but also from a guaranteed revenue stream from book sales, visitor entrance fees and memorabilia. N.B. The Trust’s ‘Prospectus to the Nation’ telling of our Dream, will also be published in time for simultaneous circulation as the Tapestry tours.
[Mode 4] is planned for end 2010. It will be a dvd ‘for sale’ prefaced with the elements arising in those appended chapters as well as the voice/ music over of the Tapestry itself. [Mk I will also capture the words of Stitchers midway through and their excitement at their Private Viewing and then reactions during the initial ‘Tour Through the Highlands’ this coming July/ September and at the ‘2010 re-enactments’]. Mk II may in due course separate those latter ‘familial’ elements out but feedback will guide us.  
[Mode 5] is the animated online and dvd version of the sequential static images where feedback from our own sources has so far been more upbeat that QMU.
[Mode 6] is moving ahead apace on the evidence from Reading [the UK’s ‘own’ re-sewn copy in the 1890s of the Bayeux] and Operation Overlord in Portsmouth – that educational groups love to visit as long as great educational resources have been designed and the substantive content fits with the relevant curriculum. Our’s most certainly does within Scotland. 

These resources are being developed already and will be available for free downloading from our website from the outset – but ever accumulating. [It was Reading who showed the great value of ‘touring’. Created in Staffordshire, their Stitchers toured ab initio in the late 19th Century before finding their ‘home’ in Reading Museum; their Bayeux toured again on the 900th anniversary of William The Conqueror’s Victory and again for the 900th Domesday Book attracting half a million visitors and touring as far afield as the USA, Australia and New Zealand. 
[Mode 7]  and somewhat offbeat, will be Vaudeville – as spontaneously occurring in Paris 1804 when Napoleon took the Bayeux there to celebrate his new Empire. Scene 1 – husbands iron and cook whilst stitchers stitch; Scene 2  - artist lounges amongst adoring stitchers; Scene 3 - artist seduced by young stitcher; Scene 4 – husband discovers he’s been cuckolded etc.  All set for The Fringe in 2011.
NEXT STEPS WITH QMU – a few suggestions
1.
Archiving is clearly necessary for posterity. The Trust is determined to keep hold of the Artist’s 103 x 1000 x 466 mm paintings that were provided to the Stitchers with their linen and their wools.  They are asked to ensure they are all returned no matter what wear and tear may have occurred. NewsNet has already captured much of the work-in-progress of stitching in pictures and press cuttings. The appended Chapters in the book will share the thinking behind and the management of several key vectors.  QMU could be invited to be the ‘depositry’ for all such.
However, much is still to come as Stitchers finally see their panel in the total context, the 2010 Tapestry tours and its visitors’ responses. And then there will be the educational resources ‘in use’.

2. Temporary Display out-of-touring-season seems a magnificent opportunity and venue for educational visits.

3. Theatrical partnership for Vaudeville/ The Fringe

4.
Postgraduate research on ‘voluntarism’ and more as exemplified.
