MINUTES of the 27/09 Meeting of the Trustees of the Battle of Prestonpans [1745] Heritage Trust held in the Lord Mayor’s Bar at The Prestoungrange Gothenburg, Prestonpans on November 24th 2009
Present:
Baron of Prestoungrange [in the Chair]

Gareth Bryn-Jones

Sylvia Burgess [Secretary] 


Herbert Coutts



Kristine Cunningham

Pauline Jaffray

Lady Prestoungrange
Malcolm Scott

Mathew Wills Yr of Prestoungrange [Treasurer]

Attending:
Arran Johnson


Adam Watters [Agitant]
Apologies:
Darren Barker
Pat O’Brien 


Baron of Dolphinstoun


Peter MacKenzie

Sir Garth Morrison

The Meeting invited Prestoungrange to take the Chair. 
1. Minutes of 26/09 Meeting at The Prestoungrange 



Gothenburg on November 3rd 2009
Agreed:
1.1
That they be signed by the Chair as a correct record. 
2. ‘Proposal to the Nation’ & Follow up with Michael Russell MSP, Minister of Culture
Agreed:
2.1
Following further discussion to forward the Comments as 



attached to these Minutes to the Scottish Government.

2.2 To seek further discussions with the Minister as soon as 

convenient.

2.3 To invite the First Minister to join with the Parade of the 

Tapestry during summer 2010.

2.4 To begin preliminary exploration of Plan B as described in 

the above Comments i.e. a restored Battle Bing with the Living History Centre at the Heritage Museum at West Pans, discussing it in the context of the Three Harbours Regeneration Group being convened by Iain Gray MSP and the Community Councils.
2.5 To hold an exploratory meeting with Max Gaunt of RGA 

to establish his willingness to evaluate Plan B.

3.                   Petition to East Lothian Council
Agreed:
3.1
That the final version of the Petition attached to these 



Minutes should be sent to the Clerk to East Lothian Council, and 


that as many Trustees as possible should attend the Petitions’ 


Committee meeting which is scheduled to be held in Haddington 


on January 21st 2010.
4.

Waggonway Conservation HLF Application 
Reported: 
4.1
By Darren Barker, that the Prestoungrange Arts Festival 



application to HLF for the interpretation of the 18th Century 


Tranent/ Cockenzie Harbour Waggonway per se, as the nation’s 


earliest railway, was completed; and that both Scottish Coal and 


Scottish Power had agreed to contribute to the project which 


East Lothian Council was also supporting.

5.

Re-enactments & Plans for 2010 
Confirmed:
5.1
That the 2010 Anniversary Re-enactments should be 

centred on the Parade of the Prestonpans Tapestry from St Nazaire and across the nation to the Prince’s/ Cope’s 1745 timetable; which required a discrete design for the sequence.

5.2 That Arran Johnson, Adam Watters and Greg 

Dawson-Allen would lead the cameo re-enactments at selected ‘tapestry captured’ venues along the route, including aspects of the redcoat route taken by Cope; the sequences to be created in association with the local panel tapestry stitchers and their community networks; and that a selection of redcoat uniforms/ tartan attire to be acquired by the Alan Breck Regiment for use by local volunteers.
5.3 That the putative venues and the mechanics of doisplay 

on tour were to be discussed later in the week at the Tapestry Logistics Group
5.4 That the weekend prior to the Finale of the Parade of the
Tapestry would involve redcoats marching from Dunbar to Haddington to Prestonpans; and Highlanders from Duddingston over the Roman Bridge in Musselburgh, through Inveresk to Birslie Brae. 

5.5
The Battle itself would be staged in Prestonpans from Friday evening September 24th thru’ Sunday midday 26th including an encampment.
5.6
That the Alan Breck Regiment and the Trust would again be represented at the Derby Re-enactment at Swarkestone Bridge in December with a wreath laid; and that the opportunity also taken there to discuss and advance the design of the 2010 re-enactment sequences and to recruit local mini-re-enactor groups.
6.

Final Stages of ‘Your Heritage’ £50,000 HLF Grant 
Reported:
6.1
By Kristine Cunningham, that fieldwork directed by Dr 


Tony Pollard had been completed and the final Report would be 



ready at the end of the month.
6.2 That the final archaeological work on the battle site had 

been disappointing but by chance some more extensive finds of musket balls etc. had been made on the north east side of the Tranent/ Cockenzie road and Dr Pollard was intending to conduct further research there as soon as possible.
6.3 That when all fieldwork and its conclusions are to hand, 

the online and printed Walkers’ Guide designed by Peter MacKenzie in 2004 will be updated and the final location for interpretation and markers determined.


6.4
That finally, Darren Barker will complete his Evaluation 



of the entire project for report to HLF.

Agreed:
6.1
That Kristine Cunningham should call down Pt 2 of the 



HLF Grant as soon as possible since Pt 1 was already 



overspent.

7.

BattleGame Schedules and Competition 2010
Reported:
7.1
That Gordon Veitch is seeking to arrange a suitable Competition during 2010 and in particular to recruit School Teams as a follow up to the School Visits programme.

8.
Schools Visits Programme: 2009/ 2010

Reported:
8.1
That the prototype visit on the Arts Council/ Awards for All Grant of £15,000 to St Gabriel’s School Prestonpans had gone extremely well and would become then template for the roll out of some 30 + visits in total.

8.2
That the new Battle Book for Youngsters written by Stuart MacHardy is ready for publication.
9.
2nd Biennial Symposium/ Conference on the Nations Battlefields - 2010
Agreed:
9.1
To ask Herbert Coutts to consider by the next meeting an appropriate timing for this event and its structure and content, including the possibility of BattleGaming and displaying the Tapestry.
10.
Prestonpans Tapestry
Reported:
10.1      That this project, a joint venture 
with Prestoungrange 


Arts Festival, was making excellent progress, with volunteer 


stitchers now fully recruited for some 90 panels, and all black 


pencil sketched completed.

10.2 That as well as the re-enactments, Stitchers’ Workshops 

were being convened and each stitcher/ group would have their contribution ‘tagged’ on their panel and their own story published. 

10.3 That no ‘semi-permanent’ destination prior to the Trust’s 

own Living History Centre’s walls, had been agreed.

10.4
A full colour book and dvd were being prepared for simultaneous launch along the Parade route in July/ September 2010 with download fee-paying access at the website

11.
Trustees Report & Accounts Year Ending October 31st 2009
Tabled:
11.1
By Mathew Wills, Treasurer, the Meeting Draft of the 



Year end Report and Accounts.
Agreed:
11.1
That the Trustees did indeed have confidence that the 



Trust can continue its work on the coming year but that a budget 



should be tabled at the next meeting at end January 2010.

11.2 The Report prepared by the Chairman of behalf of the

Trustees.

11.3
To recommend the Rep[ort and Accounts to the AGM for approval subject to a satisfactory budget being forthcoming at the January 2010 meeting.
Thanked:
11.1
Mathew Wills and Sylvia Burgess for the alacrity with
which the accounts had been prepared and the donor 


concerned for the Post Balance Sheet addition of £9600 gross 
to meet the trading deficit during the year arising on Unrestricted

funds.
12.                Forthcoming Meetings of Trustees 2010 
Agreed:
12.1 
That the 28/10 Meeting of the Trustees will take place on January  26th 2010. 
12.2
That the regularly scheduled meetings of the Trustees will continue in 2010 normally on Tuesday evenings as follows with additional meetings as required on the call of the Chair: 
· *January 21st @ Haddington: ELC Petition
· January 26th @ 6pm
· March 23rd @ 6pm

· April 20th @ 6pm
· May 25th @ 6pm

· June 29th 6pm

· *July 27th @ 6pm Alan Breck Regimental Dinner
· *July / September: Tapestry Parade – en route
· September 24/ 25/ 26th: Pans Re-enactments  
· October 26th @ 6pm
· November 23rd  [including 4th AGM] 
