MINUTES of the 26/09 Meeting of the Trustees of the Battle of Prestonpans [1745] Heritage Trust held in the Lord Mayor’s Bar at The Prestoungrange Gothenburg, Prestonpans on November 3rd 2009
Present:
Baron of Prestoungrange [in the Chair]

Gareth Bryn-Jones

Sylvia Burgess [Secretary] 


Herbert Coutts



Kristine Cunningham

Pauline Jaffray

Lady Prestoungrange
Attending:
Darren Barker


Andrew Crummy 
Greg Dawson-Allen

Arran Johnson


Adam Watters [Agitant]
Apologies:
Pat O’Brien 


Baron of Dolphinstoun


Peter MacKenzie

Sir Garth Morrison





Malcolm Scott 




Mathew Wills Yr of Prestoungrange [Treasurer]
The Meeting invited Prestoungrange to take the Chair and Greg Dawson-Allen to describe his programme of work for the Trust as the Scottish Arts Council Resident Story Teller -  2009/ 2010.  
1. Minutes of 25/09 Meeting at Borrodale House, Arisaig, 
on September 15th 2009
Agreed:
1.1
That they be signed by the Chair as a correct record. 
2. Follow up of Visit by Michael Russell MSP, Minister of Culture
Reported:
2.1
That as requested by Historic Scotland, Devonhall 



Associates had completed their ‘second guess’ analysis of the 



Trust’s proposed Living History Centre; and Trustees had been

asked for their comments as Next Steps are determined.


2.2 That because the consultant nominated by Historic 

Scotland had unfortunately through sickness been unable to visit Prestonpans, her report had of course focussed on written materials.

Discussed:
2.1
The comments concerned, and concurred that [i] current 



economic circumstances are a difficult moment to begin a 



campaign for £15m capex; and [ii]  that the Trust’s ideal site for 



the Centre at Meadowmill certainly had significant engineering 



and access issues.

Reaffirmed:
2.1
That as Frank Tyndall had discerned 40 years previously, 


Meadowmill was the ideal site, with commanding views of the 


entire arrival sequences and scene of the battle; the magnificent 



backdrop of contemporary industrialisation/ housing/ the Forth; 



high visibility to over 1 million travellers each year along the 



A1; and close proximity/ access to Edinburgh. In many of these 


respects the site itself outweighed most national comparators.
2.2 The Trust’s belief that the putative attendances

envisaged at the outset by RGA were readily achievable; disagreeing absolutely with the consultant’s suggestion that Prestonpans/ Bonnie Prince Charlie/ Hope Ambition & Victory might be insufficient as an ‘offer’. 

2.3 This reaffirmation is based not on the initiating intuition of 

the Trustees in 2006, but on the ever increasing evidence arising from the momentum the Trust has been committed to e.g. the international support for the annual re-enactments, sustained press interest and coverage, the Battle of Pots ‘n Pans on tour and at The Fringe, the website Supporters/ volunteers, the Arts Council supported Schools Visits with their Story Teller/ Costume & Weapon Displays/ BattleGame, the Prince’s Clans’ Homecoming Exhibition, the Borrodale Residency, and most spectacularly of late the nationwide volunteer stitchers’ for the tapestry.

2.4 That the Centre was always intended, which the 

consultant had seemingly overlooked, to be a Living History Centre for the totality of Pans history; and indeed a centre for Battlefield Interpretation across East Lothian e.g. Athelstaneford, Dunbar, Haddington and Pinkie.

Agreed:
2.1
That the Trust should and must maintain its momentum in 

the community and continue to build it nationally. The proposition that such a significant occasion in the nation’s 



history should not be properly conserved, interpreted and 



presented should not be countenanced.
2.2 That the Trust should not lose its ‘bias for action’ and its 

‘Campaigning Proposal to the Nation’ should be documented and publicised as widely as possible in the coming months, taking every opportunity presented by the Prestonpans Tapestry to build awareness of the case; whilst accepting that funding can only become available as the politico-economic and philanthropic climate permits.

2.3
That the First Minister be invited to share at an appropriate stage in the ‘celebratory parade’ of the Tapestry across the nation during July/ September 2010.


2.4
That discussions should be initiated to secure funding for 



the next stage of ‘project development’ for the Centre, beginning 

thereby to resolve some of the current engineering and access imponderables. 


2.5
That a Business Plan for the conduct of the Centre 



should be debated and the cost and revenue streams of various 



scenarios estimated.

2.6      That the Minister of Culture, Michael Russell, be invited to 

meet again with the Trustees to review all the above issues and proposed steps, so that the Trust’s work can be seen to be in line with the Scottish Government’s commitment to the nation’s battlefields.

2.7      That Gareth Bryn-Jones should share the Trust’s

commentary and action lines above with Historic Scotland and the consultant.

3.                   Petition to East Lothian Council
Reported:  
3.1
That since, despite repeated attempts, no formal 


Resolution of ELC support of the Trust’s objectives 


had been forthcoming, the Trust had resolved to table a formal 


Petition to the Council under due process. 
Confirmed:
3.1
That the Petition [as attached to these Minutes] had the 

support of Prestonpans Community Council and would be made 

‘in association’ with that Council.

Agreed:
3.1
That the Petition, as drafted, be sent to the Clerk to East 


Lothian Council, and that as many Trustees as possible should 


attend the Petitions’ Committee meeting which is scheduled to 


be held in Haddington on January 21st 2010.
4.

Waggonway Conservation Progress Report
Confirmed: 
4.1
By Darren Barker, that the Prestoungrange Arts Festival 



would, in the coming weeks, submit its application to HLF for the 



interpretation of the 18th Century Tranent/ Cockenzie Harbour 



Waggonway 
per se, as the nation’s earliest railway; and that 



both Scottish Coal and Scottish Power had agreed to contribute 



to the project which East Lothian Council was also supporting.

5.

2009 Anniversary Re-enactments & Plans for 2010 
Reported:
5.1
That more than 100 re-enactors had travelled to 



Prestonpans for the occasion and some 500 had attended the 



final scenes in Cuthill Park.

5.2       As had been hoped, fully 6 cannons were present and 

firing for the Camerons to charge with accompanying pyrotechnics from the Connaught Rangers, The Glenbuckets and the Lancashire Militia. 


5.3      The Forth Yacht Club once again, despite extremely 

rough seas, arranged the escape of the Horsbrugh redcoat from Morrison’s Haven.

5.4
The re-enactment at Cockenzie House was a great success once again as was the innovative encampment at Cuthill Park which attracted myriad visitors.

Confirmed:
5.1
That the direct expense of the September re-enactments 



was provisionally reckoned at £11,326, which included £2,620 



for the Borrodale Residency and £2,794 for The Goth’s catering 


and ceilidh from 18th/ 20th September, but not the services of the 


Royal British Legion Pipes and Drums at £1100.
Agreed:
5.1
Whilst this 2009 expenditure was widely perceived as 


well valued, funding at such a level in the future was likely to 


prove a challenge to sustain unless some ‘ticketing/ donations’ 


strategy emerged.

5.2 That the 2010 Anniversary Re-enactments should be 

centred on the Parade of the Prestonpans Tapestry from St Nazaire and across the nation to the Prince’s/ Cope’s 1745 timetable; which required a discrete design for the sequence.

5.3 To invite Arran Johnson, Adam Watters and Greg 

Dawson-Allen to lead the cameo re-enactments at selected ‘tapestry captured’ venues along the route, including aspects of the redcoat route taken by Cope; the sequences to be both A & B categorisation and  created in association with the local panel tapestry stitchers and their community networks; and that a selection of redcoat uniforms/ tartan attire to be acquired by the Alan Breck Regiment for use by local volunteers.
5.4 That the putative A & B venues be discussed and agreed 

at the next meeting of the Trustees so that discussions with local stitcher networks and others can be underway early in the New Year.
5.5 That the Finale of the Parade of the Tapestry could 

involve redcoats marching from Dunbar to Haddington to Prestonpans; and Highlanders from Duddingston over the Roman Bridge in Musselburgh, through Inveresk to Birslie Brae; with battle finally engaged in Cuthill Park.  All might then return to Edinburgh for the evening ceilidh with The Prince at Holyrood in the Conservatory. 

5.6 That backup PA systems were always vital and their
absence had been a disappointment in 2009. Accordingly for future occasions the offer by Prestonpans Community Council to lend their systems should be followed up along with an old fashioned megaphone backup.

5.7 That from 2010 a third wreath of remembrance should 
additionally be laid at Prestongrange Church on the gravestone of Captain John Physgul of Lascelles Regiment, who died in the battle in 1745.
5.8
That the Alan Breck Regiment and the Trust should again be represented at the Derby Re-enactment at Swarkestone Bridge in December with a wreath laid; and that the opportunity be also taken there to discuss and advance the design of the 2010 re-enactment sequences.

Thanked:
5.1
All volunteer re-enactors, Sylvia Burgess as Convenor 



thereof, together with all Trustees and local volunteers including 


photographers Garry Menzies and Gillian Hart, who had made 


the 2009 Re-enactments a great success

6.

Final Stages of ‘Your Heritage’ £50,000 HLF Grant 
Reported:
6.1
By Kristine Cunningham, that fieldwork directed by Dr 


Tony Pollard was taking place during the week of this Trust 

meeting on the actual field of battle with support from national  detector groups.
6.2 That once results were to hand the final archaeological 
report will be prepared by end November and the location of the 
budgeted battlefield markers can be agreed with Scottish Power.
6.3 That when all fieldwork and its conclusions are to hand, 

the online and printed Walkers’ Guide will be updated.



6.4
That finally, Darren Barker will complete his Evaluation 



of the entire project for report to HLF.

7.

BattleGame Schedules and Competition 2010
Reported:
7.1
That BattleGame schedules had regrettably been delayed 



because of the back injury of Gordon Veitch, but that he is now 



well recovered and participating in the School Visits programme 



during the winter and spring months.

Confirmed:
7.1
That the School Visits programme is expected to recruit 



teams for the 2010 Competition.
8.
Schools Visits Programme: 2009/ 2010

Reported:
8.1
That the Arts Council/ Awards for All Grant of £15,000 is being deployed to make 35 Schools Visits throughout the winter/ spring months – St Gabriels School Prestonpans will be acting as the prototype / dress rehearsal this week.

8.2
That the visits are being co-ordinated by Martine Robertson and Kristine Cunningham, with Adam Watters of the Alan Brecks/ Story Teller & BattleBus Driver Greg Dawson-Allen/ Gordon Veitch of BattleGame  fame as the presenters.

8.3
That the new Battle Book for Youngsters will be published by end November.

9.
Cockenzie Power Station Gasification Proposal

Discussed:
9.1
The potential impact that re-engineering the Cockenzie Power Station from coal to gas might have on the Trust’s charitable goals.

Agreed:
9.1
That the charitable Trust had no view to advance on the merits or demerits of engineering changes at the Power Station or its abandonment altogether.

9.2       That the Trust should actively express its views in 
respect of [i] the restitution of the battlefield if coal is no longer required to be brought in by rail; and [ii] the possibility of placing the overhead cables beneath the ground. 

9.3       That the Trust should also express its views that the coal 

storage area should be demolished if gasification takes place both [i] to enable the restitution of the Waggonway along its final stages; and [ii] generally to improve the battlefield’s environmental context – on these second grounds the Trust should certainly oppose any proposals to create an alternative industrial use for the area and any retention of the rail tracks for that purpose.

9.4
That these agreed reactions to the proposed gasification  be made publicly known and Gareth Bryn-Jones and the Chairman be nominated to act as representatives of the Trust at the workshops of the ‘Three Harbours Regeneration Group’ convened by the town’s MSP, Iain Gray.

10.
Prestonpans Tapestry
Reported:
10.1      By Andrew Crummy. that this project, a joint venture 



with Prestoungrange Arts Festival, was making excellent 



progress, with volunteer stitchers now almost fully recruited for 

its 85 panels and all black pencil sketched completed.

10.2 That as well as the re-enactments, Stitchers’ Workshops 

were being convened and each stitcher/ group would have their contribution ‘tagged’ on their panel and their own story published. 

10.3 That no ‘semi-permanent’ destination prior to the Trust’s 

own Living History Centre’s walls, had been agreed.

10.4
A full colour book and dvd were being prepared for simultaneous launch along the Parade route in July/ September 2010 with download fee-paying access at the website

11.

All Other Work in Progress
Reported:
11.1
That Andrew Hillhouse was working on a macro-depiction of the Battle of Prestonpans extending the smaller painting he lent to the Prince’s Clans Exhibition.

11.2
That no response had yet been received from the Saltire Society concerning potential support for the Trust but Andrew Crummy was presenting to their Edinburgh Branch shortly.


11.3
That no further response had been received from Malcolm Scott re Pinkie Heugh commemoration.

12.                Forthcoming Meetings of Trustees into 2010 
Agreed:
12.1 
That the 27th Meeting of the Trustees will take place on November 24th 2009 followed by the 3rd  AGM of the Members. 
12.2
That the regularly scheduled meetings of the Trustees will continue in 2010 on Tuesday evenings as follows with additional meetings as required on the call of the Chair: 
· January 21st @ Haddington: ELC Petition
· January 26th @ 6pm
· March 23rd @ 6pm

· April 20th @ 6pm
· May 26th @ 6pm

· June 29th 6pm

· July / September: Tapestry Parade – en route
· September 24/ 25/ 26th: Pans Re-enactments  
· October 26th @ 6pm
· November 23rd  [including 4th AGM] 
