MINUTES of the 23/09 Meeting of the Trustees of the Battle of Prestonpans [1745] Heritage Trust held in the Lord Mayor’s Bar at The Prestoungrange Gothenburg, Prestonpans on March 24th 2009  
Present:
Baron of Prestoungrange [in the Chair]

Gareth Bryn-Jones

Sylvia Burgess [Secretary] 


Herbert Coutts



Kristine Cunningham

Pauline Jaffray

Peter MacKenzie

Lady Prestoungrange
Attending:
Malcolm Cooper [HS]


Arran Johnson

Michael Russell MSP [Minister of Culture]


Adam Watters [Agitant]
Apologies:
Pat O’Brien 


Baron of Dolphinstoun

Richard MacKenzie

Sir Garth Morrison





Malcolm Scott 




Mathew Wills Yr of Prestoungrange [Treasurer]
The Meeting invited Prestoungrange to take the Chair 
1. Minutes of 22/09 Meeting at The Prestoungrange 



Gothenburg, Prestonpans  on January 27th 2009
Agreed:
1.1
That they be signed by the Chair as a correct record. 
2. Visit by Michael Russell MSP, Minister of Culture with Malcolm Cooper Chief Inspector, Historic Scotland

Welcomed:
2.1
The Minister, accompanied by Historic Scotland’s Chief 



Inspector, and tabled a Briefing Note [attached].

Discussed:
2.1
The Trust’s Objectives, Progress to date and the Next 



Step i.e. the request to ‘the nation’ howsoever for some £10m 



capex to create the self sustaining Living History Centre in 



Prestonpans to conserve, interpret and present our battle.



2.2
The ‘context’ of the Trust’s activities within the overall 



framework of grass roots socioeconomic regeneration in The 



Pans and most especially the symbiotic relationship with the 



Arts Festivals.

Confirmed:
2.1
By the Minister that the Trust’s strategies for community 



involvement and context fitted well with those shortly to be 



announced for the Protection of Scotland’s Battlefields.

2.2 That the Trust’s approach is likely to be seen as

something of a role model for other communities that have stewardship of the nation’s battlefields.



2.3
That the intention, without usurping their ‘own’
directedness, to honour East Lothian’s other battles e.g. Pinkie 

Cleugh 1547 and Dunbar 1650, was a suitable approach since 
not all battle sites could have major facilities on the scale 
envisaged for Prestonpans.

Agreed:
2.1
By the Minister that his office would join with the Trust 



and East Lothian Council to move forward the search for the 



major ‘consortium’ capex funding required against the Trust’s 5 



year time scale from 2006 - although it was clearly understood 



and accepted by all that success could not be guaranteed. 



2.2
That as soon as Darren Barker and Gareth Bryn-Jones 



have completed the ‘Next Step’ documentation, a meeting would 



be convened of all three parties above to move forward, such 



completion anticipated no later than end April.

2.3 That the Chairman should be in touch immediately with 

donors to access their promised contributions to the expense of the Next Step documentation and research.

Reported:
2.1
That the 100% support of Iain Gray MSP for East Lothian 



and of Prestonpans Community Council continues for the Trust’s 



Objectives.
2.2 That Prestoungrange had recently met members of The

Old Musselburgh Club which takes the lead in commemorating Pinkie Cleugh.
2.3
That comment has been forwarded to the Director of Environment at ELC on the proposal to ‘redevelop Wallyford’ suggesting that as that proceeds proper conservation and interpretation of Pinkie Cleugh should be encompassed, and a similar view passed directly to fellow Trustee Malcolm Scott who is involved with the proposals.
3.                   Discussions with East Lothian Council & Officers
Reported:  
3.1
That Kristine Cunningham and Gordon Prestoungrange 



had both met as requested with the Depute Leader of ELC to 


review the Trust’s progress and Next Step.

3.2 As anticipated, the Trust’s scheme will need to take 

into account the future plans for the Sports Complex at Meadowmill including shared car park use; railway bridge access/ egress; and relocation of the maintenance facilities at the SE corner of the bing.

3.3 By Peter MacKenzie, that his own discussions with fellow 

Councillors at ELC indicated the Trust’s objectives now have universal support, and that the agreement of the Minister to involve his own officials in tripartite discussions of the Next Step would undoubtedly be most helpful in carrying matters forward.

Agreed:
3.1
On the motion of Herbert Coutts, that a formal Resolution 



of ELC’s support of the Trust’s objectives should be sought at 



the earliest opportunity.

Reported:
3.4
That repeated efforts to meet with Stuart Pryde re litter at 



the bing, the interpretation boards at the summit, street signage, 



the condition of the Middle Road roundabout, grass cutting and 



repairs to the posts and chains at the Gardiner obelisk and the 


placing of battlefield markers had so far been unsuccessful but 


would be continued since all were of importance to create the 


correct impression for visitors.
4.

Waggonway Conservation Progress Report
Reported:
4.1
That ELC had declined to include the £70,000 Level 2 



proposal from Paul Zochowski for carrying the Waggonway 



down to Cockenzie Harbour  in their 2009/ 2010 Budget; and 



the Depute Leader had further declined to consider it under 



Miscellaneous Grants.

4.2 Paul Zochowski was expecting to re-table the proposal 

again for 2010/ 2011.

Agreed:
4.1
That such a setback should not deter the Trust working 



with the Arts Festival and with Scottish Coal support from 



applying immediately to the HLF for a Your Heritage Grant to 



interpret the Waggonway for visitors along the whole distance 



that is currently accessible i.e. from Tranent to the northern end 



of the battlefield.

4.2 That Darren Barker, who had received great help in 

preparing such an application from ELC officers,  be asked to submit the application forthwith.
5.

September 18th/ 20th 2009 – Anniversary Re-enactments
Confirmed:
5.1
That they should be mainly focussed around Cuthill Park 


with an encampment throughout, drill activities and skirmishing.

5.2
That if the Forth Yacht Club is again willing to share in the occasion the redcoat rescue at the beach should be repeated.

5.3
That under the command of the Agitant, the Riggonhead Defile would again be walked at the ‘proper’ time with the outstanding logistics issues resolved, and Walking Clubs particularly targeted to participate.
5.4      That Colonel Gardiner - Vice and Virtue, Andrew 

Dallmeyer’s new play, will be performed during the anniversary on Friday evening after the High Street parade.
5.5
That arrangements to offer the ‘traditional’ Battlefield Walk led by Peter MacKenzie on Saturday September 19th will be included in the programme.

5.5      The September event is included in all promotions and 

the main brochure [p.35] of The Homecoming Programme.

Agreed: 
5.1
That contact must be made very shortly with Lace Wars

who were unable to make the Derby Planning Meeting on 

December 7th 2008.
6.

‘The Clan Gathering’ in July 2009 and Reporting Workshop 



re HLF ‘Your Heritage’ Grant

Reported:
6.1
That arrangements were being finalised for the 



Camerons/ Tranent churchyard [September 20th 1745] re-


enactment at the specific time of the Clan Gathering in 


Edinburgh i.e. July 24th/ 27th  and a two week Clan Exhibition 



from July 18th/ 31st . Walking Tours would also be scheduled.
6.2      That the Grant of £4,500 awarded by ELC/ Leader Funds 
towards the Exhibition costs and the research for that being undertaken by Arran Johnston was progressing well; and that it was  able to contribute to the plans for Markers on the WaggonWay under the HLF Grant.
6.3       That the Community Council had agreed to co-host a 

Report Back Session on the HLF Project at this time.



6.4
That Andrew Dallmeyer’s new play on The Life of Colonel 



Gardiner, Vice & Virtue, would receive three performances 



including its premiere at this time.

6.5      That Colonel Martin Margulies would be holding the 


Regimental Dinner on July 24th including a performance of Andrew Dallmeyer’s play.
6.6
That Gordon Veitch’s BattleGame would be a major feature throughout the Exhibition.
7.

Architectural Conceptualisation and Capex Proposals
Reported:
7.1
By Gareth Bryn-Jones that he and Darren Barker were
making good progress following the Working Party Meeting in 
early March with their Working Group, and expected to table 

their final draft before end April.
8.                   ‘Your Heritage’ £50,000 HLF Grant 
Reported:
8.1
By Kristine Cunningham, that fieldwork with Dr Tony 



Pollard was now proceeding although with no finds to date; and 



that H&S issues had now been resolved with Scottish Power  



although work on the farmed areas will have to wait until crops 



are gathered.
8.2      That filming under the HLF Grant by
adamadam was proceeding in the schools and with Trustees.

8.3
 That Adam Watters and Gordon Veitch were being involved in the programme of visits and Story Telling and the BattleBus used.
Agreed:
8.1
That the Markers for the Battlesite included under the 



HLF Grant be placed in such a way as to enhance the 



now institutionalised Walks [and the Walkers’ leaflet], using the

research arising from Arran Johnson for the Clan Exhibition, 

plus detailing of government regiments; and that it was hoped
eventually to include Ranging Flags on the actual battlefield as 
at Culloden. 
8.2      Specifically, that Markers would be placed at Tranent 

Churchyard, the northern end of the Riggonhead Defile and on both sides of the Waggonway.
9.

BattleGame Schedules and Competition 2009
Reported:
9.1
That the final game plans and schedules were awaited 



from Gordon Veitch, so that a competition could take place in 



July/ September.

9.2
That discussions had been held with GameBoard makers to evaluate the creation of smaller boards for build up to formal competitions.

10.
Other Works-in-Progress

Reported:
10.1      That East Lothian WI ‘Rurals’ have indicated their 
support for the Prestonpans Tapestry. Andrew Crummy is now proceeding with the 78 panel designs, grant support is being sought; the Editor of Am Paiper on South Uist is helping locate local schools and supporters in the Outer Hebrides and Eriskay. 
10.2
That during the creation of the Prestonpans Tapestry a Field Workshop be held at Borrodale House where the Prince stayed en route to Glenfinnan in 1745, arrangements to be made in association with the Arts Festival, and the dates are now confirmed as September 12th/ 17th 2009.
10.3 That the 1745 Association’s AGM will be held in 
Edinburgh 3rd /6th September and they will be ‘visiting’ The Pans to Walk the Battlefield and hear from the Trustees.

Agreed:
10.1
On the motion of Peter MacKenzie, that the extant 



protocol where new web-registered Supporters living locally 



are ‘invited’ to join the next Trustees’ meeting be suspended 



except in special circumstances, and that [i] the Executive 



Trustee will take a more active role in seeking to meet with them 



personally and [ii] if numbers warrant a pre Trustees meeting 



from 6 – 6.30 pm might be offered.

11.                Forthcoming Meetings of Trustees   
Agreed:
11.1 
That a Special Meeting of the Trustees will be convened towards the end of April to approve the Next Step documentation arising at a mutually convenient date and time.

11.2
That the next scheduled full meeting of the Trustees will now take place on June 6th 2009 from 6pm at The Prestoungrange Gothenburg followed by a buffet supper. 
11.3      That the remaining meetings of Trustees in 2009 would be held on:
· June 30th 

· July 18th/ 31st ‘The Gathering’ Clan Exhibition, BattleGame & Colonel Gardiner: Vice & Virtue
· July 24th Alan Breck Regimental Dinner 
· July 28th 
· September 12th/ 17th – Borrodale House
· September 18th/ 20th – Riggonhead Defile & Cuthill Park Re-enactments
· September 22nd 
· October 27th 

· November 24th  [including 3rd AGM] 

