MINUTES of the 21/08 Meeting of the Trustees of the Battle of Prestonpans [1745] Heritage Trust held in the Lord Mayor’s Bar at The Prestoungrange Gothenburg, Prestonpans on November 27th 2008  
Present:
Baron of Prestoungrange [in the Chair]

Gareth Bryn-Jones
Sylvia Burgess [Secretary] 


Herbert Coutts



Kristine Cunningham

Peter MacKenzie

Richard MacKenzie

Lady Prestoungrange
Mathew Wills Yr of Prestoungrange [Treasurer]

Attending:
Adam Watters [Agitant]

Apologies:
Pat O’Brien 
Baron of Dolphinstoun

Pauline Jaffray

Sir Garth Morrison





Malcolm Scott 
The Meeting elected Gordon Prestoungrange to take the Chair and to continue in that role for the coming year
1. Minutes of 20/08 Meeting at The Prestoungrange 



Gothenburg, Prestonpans  on October 23rd 2008
Agreed:
1.1
That they be signed by the Chair as a correct record. 
2.

Re-enactments for September 2009
Confirmed:  2.1
That ‘less’ be attempted in September 2009 but it had 



been formally included in the national ‘Homecoming’ 



Programme.


2.2
That September 2009 should be mainly focussed around 


Cuthill Park with an encampment throughout, drill activities and 


skirmishing.

2.3
That if the Forth Yacht Club is again willing to share in the occasion the redcoat rescue at the beach should be repeated.

2.4
That under the command of the Agitant, the Riggonhead Defile would again be walked at the ‘proper’ time with the outstanding logistics issues resolved, and Walking Clubs particularly targeted to participate.
2.5
That the skirmish at the Tranent Churchyard and the charge and capture of the canons by the Camerons should be the major ‘new’ cameo to be re-enacted.

2.6 That the requested ‘planning meeting’ with the re-
enactment groups will be held at Swarkeston Bridge, by-Derby at 2.30pm approx. on December 6th 2008 to agree on the overall pattern especially the availability of canons.

Reported:
2.1
By virtue of its inclusion in the Homecoming Programme, 


the September re-enactments qualified for grant support from 


the hypothecated ELC/ Leader Funding and an application had 



been submitted on the Trust’s behalf that included creation of a 



Clan Exhibition. 
3.

‘The Clan Gathering’ in July 2009 and Reporting Workshop 



re HLF ‘Your Heritage’ Grant

Reported:
3.1
That arrangements were being made to provide the 



‘Tranent’ re-enactment and the Clan Exhibition at the specific 



time of the Clan Gathering in Edinburgh i.e. July 25th/ 26th  and 



Walking Tours would doubtless be required to be scheduled.
3.2 That the Community Council had agreed to co-host a 

Report Back Session on the HLF Project at this time.

Agreed:
3.1
That Andrew Dallmeyer’s new play on The Life of Colonel 



Gardiner might also receive its premiere at this time.

4.

Architectural Conceptualisation and Capex Proposals
Tabled:
4.1
By Gareth Bryn-Jones and Darren Barker their schedule 



and brief for the creation of the architectural and conservation 



plans to the requisite level for HLF [and other party] application 


during early 2009 encompassing as appropriate the ‘interior’ 


schemes created by haleysharpedesign and the reports by RGA 


and SourceScotland.
Agreed:
4.1
That Gareth Bryn-Jones proceed as responsible Trustee 


up to the absolute ceiling budget of £25,000 including any VAT 
payable [since the Trust being a charity cannot recover VAT] 
available from Malcolm Scott’s putative and underwritten 

donation.

4.2 That Gareth Bryn-Jones proceed in the context of a

Taskforce consisting of Darren Barker, Herbert Coutts and Richard MacKenzie, on the understanding that it was acceptable for the professional organisations with which Gareth Bryn-Jones and Darren Barker work to be contractors provided the provisions of the Trust’s charity status are meticulously honoured.

5. Follow through with Government / Historic Scotland & especially East Lothian Council
Reported:
5.1
That Mike Russell, Minister of the Environment and a
keen supporter of Scotland’s battlefields initiatives, was unable to find a diary date to meet the Trustees in Prestonpans but the search was continuing.
5.2
That Historic Scotland have not yet published their revised Advices to Scottish Ministers.
5.3 That Peter MacKenzie had not yet been able to secure

the required declarations from ELC and its officers but was expecting to table them with the Council in mid December , viz:
· A Formal Declaration of Support, and a peppercorn Lease of the land required;

· Agree that the Riggonhead Defile shall be a clearly delineated aspect of development at Blindwells in the Master Plan as already agreed with Scottish Coal;

· Agree after active discussion with the Meadowmill Sports Community how they and the Trust can work synergetically together;
· Agree to upgrade the abysmal quality of the Interpretation plates lately returned to the Bing;
· Ensure adequate permanent signage to the Battle Bing 

· Ensure proper restoration and continuing maintenance of the Gardiner Obelisk together with new railings and  interpretation plates.

· Give financial support to the initiative to Interpret the Waggonway north of Middle Road, the action in the Tranent Church yard and Birsley Brae as have Scottish Coal and Scottish Power.
6.                   ‘Your Heritage’ £50,000 HLF Grant 
Reported:
6.1
That Tony Pollard had convened the Open Days to 


engage the Prestonpans community in the archaeological 


project and some 30 local volunteers had attended.
6.2     That the Evaluation Phase of the project undertaken on 
the Trustees’ behalf by Darren Barker Associates which covered  the Symposium on September 18th/ 19th was now published on the website under Campaign Reports. 
6.3
That the contract for filming under the HLF Grant by adamadam was proceeding in the schools and that Adam Watters and Gordon Veitch would be involved in the programme of visits and Story Telling [for which two successful workshops had also now been held]  and the BattleBus used.
Agreed:
6.1
That the Markers for the Battlesite included under the 



HLF Grant would be placed in such a way as to enhance the 



now institutionalised Walks [and the Walkers’ leaflet] although it 



as not certain that Lynne Schroder, the Prestonpans sculptor, 


would be able to undertake the work. 
6.2       That Kristine Cunningham should table at the next 

meeting of the Trustees her formal proposal for the location of 

all Markers and the estimated costs within the £10,000 budget.

Reported:
6.1
That ELC Amenities Officer Stuart Pryde was not in 



favour of a Highlander sculpture on the eastern Middle Road 



roundabout, but had suggested such sculptures might be placed 



close by the Waggonway.
7.
Other Works-in-Progress

Reported:
7.1
That with the challenges facing Royal Bank of Scotland 


it still seems unlikely that the Campbell re-enactment planned 


with them can take place in the foreseeable future.

7.2       That East Lothian WI ‘Rurals’ have indicated their 
support for the Prestonpans Tapestry and it is hoped that the national Rurals will also endorse the plans. Andrew Crummy is now proceeding with the 78 panel designs, grant support is being applied for, Martin Margulies is assisting with the descriptions of several panels and the Editor of Am Paiper on South Uist is helping locate local schools and supporters in the Outer Hebrides. 
Agreed:
7.1
That Herbert Coutts be asked to follow through with 

Alexander  ‘Sandy’ Stoddart, the distinguished Scottish sculptor, 
who is committed to creating The Scottish National Monument  
to Prince Charles Edward, to ensure that such a development 

would have a carefully agreed ‘relationship’ with all other 

aspects of the Trust’s ambitions, whilst accepting the sculptors 

proposition that the statue should also be a destination in its 

own right. 
7.2      That on the assumption that Herbert Coutts can report to 

the Trustees that a proper ‘relationship’ will be acceptable, to accept the offer already made by donors to meet the costs of creating the necessary Marquette which the sculptor has quoted at some £7500 including VAT; but on the understanding that the rust has no funds to create the work and will not allow fund raising for it to distract attention from the primary goal of creating a self-sustaining Living History Centre by 2011.
Reported:
7.3
That Gordon Veitch’s team creating the Prestonpans

BattleGame board had experienced some delays but are planning to have the gaming fully available by Easter 2009 and the main board available for display purposes by end January 2009. 
7.4
That Adam Watters, Agitant of the Alan Breck Regiment, continues recruitment and building a core active team of 10/ 12 re-enactors; and the Regimental Pipes and Drums are proving strong supporters.

7.5      That Darren Barker had not yet been able to submit his 

revised Draft Proposal building on Paul Zochowski’s earlier scheme and most recent comments for the WaggonWay, which had received support from Scottish Coal as well as Scottish Power, but would do so by the January 2009 meeting - in the name of the Trust and/ or the Prestoungrange Arts Festival as might be most appropriate.
7.6
That during the creation of the Prestonpans Tapestry in 2009 it had been proposed that a Field Workshop be held at Borrodale House where the Prince stayed en route to Glenfinnan in 1745, arrangements to be made in association with the Arts Festival.

8.                   22nd  [22/09] Meeting of Trustees January 27th 2009  
Agreed:
8.1 
That the next full meeting of the Trustees will take place on January 27th 2009 from 6pm at The Prestoungrange Gothenburg followed by a buffet supper. 
8.2
That the remaining meetings of Trustees in 2009 would be held on:

· March 24th 
· May 26th 

· June 30th 

· July 28th
· September 22nd

· October 27th 

· November 24th  [including 3rd AGM] 

