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Jubilee Room, Battle of Prestonpans Museum
‘Town Hall, Prestonpans, East Lothian

SUPPORTED Y




MINUTES OF 155th MEETING OF TRUSTEES OF BATTLE OF PRESTONPANS [1745] HERITAGE TRUST CONVENED BY ZOOM FROM THE JUBLIEE ROOM AT PRESTONPANS TOWN HALL 

ON 20th NOVEMBER 2025
PRESENT:
Gordon Prestoungrange [in the Chair]
Sylvia Burgess 
Sharon Dabell 

Arran Johnston
David Ogilvie 
Michael Taylor [e]
John Unwin
Avril Wills
Julian Wills [e]

Mathew Wills [e]
Apologies:
Gareth Bryn-Jones
Brett Fletcher 

Pat O’Brien
Arran Johnston gave an opening webinar presentation to the Trustees of
the Outcomes of the HES sponsored ‘Beyond the Battle 18 months project 

including the time series mapping of the community 1745/ 2025 – which
was greatly appreciated.

1. MINUTES of 154/25 Meeting of Trustees held on September 18th 
August 21st 2025 which had been circulated by the Secretary, were proposed by Avril Wills, seconded by Sylvia Burgess and agreed to be a correct record of the proceedings.
Noted: 1.1   That proceedings of this had been, as future Minutes of Meetings shall be, e-shared with Trustees unable to join howsoever for their comments  asynchronously as provided under Charter Article 4.3. 

2. Scotland’s 3rd Jacobite Festival August 15th/23rd 2026
Received: 2.1
Michael Taylor updated outcomes report on the successful conduct of the 2nd National Jacobite Festival with 43 events during the 10 days at 18 venues; and the execution by SoundBite of the social media campaign in support achieving 193K Reach [2024: £102.7K] 78K Organic/ 115K Ads. 
Agreed: 2.1   That the Festival‘s original Outcome Report for 2024 and now the results from 2025 are clearly evidence that momentum is growing and the Festival construct is one that can endure. 
2.2  That the logo for the 3rd Annual Jacobite Festival to be convened from Saturday August 15th – Sunday August 23rd 2026 be updated forthwith.
2.3  That feedback to guide potential improvements for 2026 be formally elicited as soon as possible; and that a members’ ZOOM session be convened as done for the 2nd Festival, in February 2026.
2.4  That every effort would continue to be made in 2026, and beyond, to involve more of the modest/ smaller Jacobite venues on the Trail for whom the construct was originally conceived in 2019; and in due course potentially also involving Ireland, England and Brittany venues.

3.     Phygital Activities 2025/2026
Reported:  3.1  That WhatIf?II has been followed online with TableTop 45, depicting timeously the actual battle realities in 1745, that encourages discussion and replay of WhatDidHappen! making use of all the support resources created for WhatIf? I & II and delving again into cartographical archives for presentation; intriguingly Cope has finally triumphed at Prestonpans! 
3.2 That the Jubilee Room Exhibition from November / December 2025 displays and interprets the ‘Beyond the Battle’ research findings. The content on display will be included in a printed booklet by New Year 2026 and captured as a digital presentation for display in the Town Hall for visiting groups.  

3.3  That the new Countywide Quilt, to be displayed along the Entrance Walkway depicting the routes across the county taken by the two armies in September 1745 – which unique artefact has PSG Area support for materials – will be completed by year end 2025. Temporary route markers were displayed across the county during September [Roads to Defeat/ to Victory] and YouTube commentary is now available.
3.4  That requisite reporting continued to HES as the major ‘Beyond the Battle’ project concluded on October 31st 2025 and HES’s Lead Manager visited the Museum and was delighted with what has been achieved most particularly by the volunteers across local records.
3.5   That the finale sessions for the 280th Anniversary, integral to East Lothian’s Archaeology Fortnight and Walkers’ Festival, took place as  scheduled on Saturday September 20th with hub Jacobite activities at Birslie Brae/ Tranent Heugh and for Redcoats from the Town Hall.
3.6
That throughout the 280th Anniversary Celebrations beginning with the Prince’s departure from St Nazaire, the panels from the Battle Tapestry have been presented to great acclaim timeously from June 21st to November 1st on Facebook.
3.7
 That Sunday 21st September saw wreath laying across the battlefield, Living History in the Town Hall and a Gaelic concert supported by Bòrd na Gàidhlig.
Noted:  3.1  That an opportunity for the Sermon and Eulogy by the Rev. Philip Doddridge after the death of Colonel Gardiner to be declaimed will be scheduled.

4.   Beneath the Battlefield & All at Sea’: Next Steps 2026/ 2028 
Confirmed:   4.1 That two initiatives are presently under discussion with
HES i.e. Admiralty Research and Marine Archaeology for HMS Fox 

sunk off the coast of Dunbar in a storm in November 1745; Supervised
Detectorist and Field Archaeology at the site of the initial battle
engagement on September 21st 1745 including the ruins of Seton Village.  

4.2  That discussions continue with local archaeologist James Lewis to
design and cost estimate the Detectorist and Field Archaeology project so 
the Expression of Interest necessary at HES can be tabled; a Multiyear

Project taking account of agricultural circumstances close by Seton is
envisaged.
4.3  That the Department of Archaeology at Edinburgh University has now also agreed wholeheartedly to join in support of the project, engaging not only with Faculty but also with students.

4.4   That East Lothian Sub-Aqua Club, established 50 years ago with an ‘unsuccessful’ search for the wreck of HMS Fox, has provided initial insights and will collaborate as the project evolves.
Agreed:  4.1   That Waymarkers with QR Tag linked video Interpretation
of the Riggonhead Defile and Bòrd na Gàidhlig sponsored Gaelic events
already in hand will be carried forward at Blindwells through 2026,
including initiatives with the new Primary School just alongside the Defile.
4.2
That a new bilingual Guide to the Riggonhead Defile and the land use across the centuries will be published by the Trust with the support of Bòrd na Gàidhlig as East Lothian itself carries forward its second 5 Year Gaelic Action Plan for the county. 

4.3   That David Ogilvie continues to evaluate options for Net Zero Scotland initiatives at the Town Hall as 80% grant support is currently potentially available from CARES Community Buildings Fund, once the now long awaited Energy Efficiency of the Town Hall has been certified.  
5.     Educational Programmes for schools and community groups
Re-affirmed: 5.1 That the success of the Trust’s Educational Programmes with schools and access groups has been and will into the future remain a pre-eminent soft benefit of the peppercorn lease at the Town Hall and a demonstrable justification for ELC One Community grants and much private donor support.
5.2     That a CPD Workshop would be convened in Spring 2026 for teachers across the county building on the emerging pattern of use by schools of the Trust’s digital provision – and developing that in consultation with teachers’ feedback.
Noted: 5.1
That all programmes offered by the Trust that honour our Objects in particular in respect of interpretation are by custom and practice across museums recorded and counted as ‘educational’ activities.

Reported: 5.1 That revised requirements for Working with Children and Disadvantaged Adults have been addressed with the Trust Secretary as responsible ‘designated officer’ for monitoring compliance by individuals acting on behalf of the Trust in any such working arrangements. 

5.2
That the originating Battle ‘2006 Mural-in-a-Day’ at Prestonpans Primary will form a significant element in forthcoming restoration project  for the whole Murals Trail to celebrate its 25th / 20th anniversary in 2026/ 2027 supported by UKSPF Regeneration Fund  working with Murals Curator by Tom Ewing and myriad community volunteers..
5.3  That volunteers from Catching the Past have been invited to focus in particular on proactive contacts with schools and access groups and take the lead with fellow volunteers at the Museum in creating a database of contacts to facilitate that each year.  

5.4  That occasional tours and presentations continue to be given for community, family and touring groups, and the Trust has now been formally accepted onto ELC’s Travel Trade Expert Guidance Programme. 
Agreed:  5.1   That options for tour groups howsoever be prepared and tabled with Trustees including a tariff structure making good use of the slack weekdays time available.
5.2  
That discussions proceed with John Greenwood, local Prestonpans historian, to explore working with Catching the Past and on his own account to further honour the Trust’s commitment to make the Town Hall readily available for all heritage groups.
6.      Hargreaves Exclusivity Agreement for Blindwells High Street  

Reconfirmed: 6.1  That Niall McLean and Jonathan Graham, Senior Quantity Surveyor, are now responsible for liaison with the Trust and that the initial meeting including Darren Barker will be arranged at Blindwells as soon as possible now that  ELC planning approval for the High Street has been received.  

6.2  That the Business Plan as revised would, initially, modestly envisage the transfer of the extant offer from Prestonpans Town Hall plus the rival army’s Briefings, battlefield walks and full display of the 105m Battle Tapestry supported by major uplift of social media promotion and building of the membership base ‘with benefits’.

6.3 That notwithstanding this modest commencement, the putative roll out across the 6 year cycle must from the outset be clearly discerned and understood.

6.4 That all discussions with other providers have indicated that catering  provision of coffee/ cakes/ snacks is a very significant element for sutainability ab initio.

6.5 That a strategy for Exhibition ‘Loans’ as well as an engaging programme of research and activities was indispensable to maintain local participation as well as a sustained educational offer at school level.

6.6 That for the Centre to attract necessary ‘Loans’ from other parties from time to time the earliest conversations should be held to ensure all developments at Blindwells meet necessary standards for accreditation including security and environmental controls. 

6.7 That every endeavour should be taken to ensure minimal energy expenses in the eco-town context that is Blindwells.

Reaffirmed 6.1:  That the Trust remains convinced that despite the continuing metamorphosis of the construct of a ‘21st century community High Street’ the Living History Centre such as is envisaged at Blindwells, with the neighbouring Prince’s Loch plus artworks, statue and reachable battlefield, including the Riggonhead Defile, can have an enduring offer that will be deliberately tactile and interpersonal with augmented reality and digital outreach.    

Reconfirmed:  6.8  Despite the potential of this initiative at Blindwells, no focus can be lost on the continuing successful operation of the Museum at the Town Hall to 2031.
7.       Website development & social media

Confirmed:    7.1   That the website continues to be updated to improve access most particularly clustering, enhancing and restructuring the educational details; but that the Facebook page rather than the website News section was and is intended to be the key proactive digital offer. 
7.2   That a readily visible formal offer of customized group tours is presently under development in discussion with ELC’s Travel Trade team including the designated Expert Guidance Advisory Programme; with an early focus including the 250th Anniversary of the US Declaration of Independence and its Diaspora Tapestry link.
7.3  That the development of proactive social media interventions as again delivered for the Jacobite Festival Exhibition 2025 will continue both in-house and using external contractor services; and presently in the conduct of TableTop 45 Campaigns  through Facebook and YouTube specifically with live streaming of the 280th Living History Exhibitions from Tranent Heugh and in the Town Hall.
Reaffirmed:  7.1 That the Trust requires the specific designation of volunteers and the eventual appointment of a Consultant  Webmaster and that it is to be hoped that existing and additional volunteers might be able to debate how best to develop these roles; and that if an opportunity for grant support arises an application should be submitted.
7.2
 That the Trust was deliberately, presently, an ad hoc ‘follower’ of technological trends/ functionalities rather than a leader, and characterizes its present strategies as [i] augmented reality for the living history museum and [ii] interactive-interpersonal outreach for lectures/ webinars/ targeted programmes.
8.       VCEL & Museums&GalleriesScotland Governance Audits
Reported 8.1  That two requests for the Trust to share details of and as appropriate update Governance protocols and procedures have been received and addressed in the past two months.

8.2   That the Charter last amended in 2019 had been circulated and reviewed by Trustees with no amendments seemingly required after clarification for Museum&GalleriesScotland that, although we did not include the term ‘Museum’ specifically in our Charter, we have the right to undertake any/ all legal activities to accomplish our Objects; and that our terminology in practice describes our presence at the Town Hall as a Museum within our overarching term a  ‘Living History Centre’.  

8.3    That the Trust’s protocols re Disadvantaged Groups, Data Privacy and Proper Care for Volunteers have all been reviewed and updated with any requisite referencing to arriving legislation.

8.4     That the descriptors for Trustee’s participation in meetings [z] and [e]  were understood and will be continued.
9.       Financial Outlook for 2026/2027 .... Risks 
Confirmed: 9.1   That presently forecast funding for the year 2025/ 2026 at £75,000 is dependent on the continuation of ELC One Community funding [from April 2026 if successful] and Museum Exhibition Tax Credits arriving in arrears for 2024/ 2025 [arriving June 2026]. 
Re-affirmed 9.1   That it remains the case that the requisite sufficient funding for all plans in 2025/2026 and throughout the Interregnum to 2031 will necessarily come from successful grant applications in support of creative/ imaginative projects conceived and led by the Trust.
9.2      That secondary funding will come from private donations with Gift Aid/ sales of merchandise and books/ school and other visitor fees.
9.3   That annual unavoidable fixed costs as presently structured including Ladybird storage are circa £75,000 rising by 5% pa provided peppercorn rental agreements continue at the Town Hall and Bankton Doocot; although energy cost increases are a constant source of concern. 
Agreed:  9.1   That visitors to the Museum will continue to be greatly encouraged to make donations and purchase stocks of merchandise since the Trust is still holding fast in its determination to make no entrance charge except for ticketed events and special escorted visits. 

Confirmed: 9.2   That the Barons Courts of Prestoungrange & Dolphinstoun has agreed to continue to underwrite the conduct of the Trust’s extant charitable activities to October 31st 2026. 

Reported 9.1   That discussions are continuing for the Trust’s follow-on funded research programmes seeking to run during 2026/ 2027/2028 - with a major focus on fresh archaeology in partnership with local detectorist groups at the site of the original engagement immediately west of Seton Collegiate that was not addressed in the original HLF study in 2007/2008 led by Dr Tony Pollard of Glasgow University. 
9.2 That the Trust has taken Legacy responsibility for caring for the Prestonpans Murals Trail along with the Diaspora Tapestry from the Arts Festival, including the 2006 Battle Mural; and that an ELC hypothecated grant has lately been received for £40,000 for substantial restoration of the Murals Trail for the 25th Anniversary in 2026/2027; formal applications for further support for the restoration have also been tabled with InspiringScotland and Hugo Berge Foundation.
10.    ELC Conversations re Trust’s Rolling Agenda
Confirmed: 10.1  That at the recent meeting with the incoming Head of Communities, Eamon John, he had been accompanied by Simon Davie, ELC’s Connected Communities Service Manager; and will be followed when possible with a meeting with the incoming CEO of ELC, Laurence Rockey.
10.2   That the first priority clarified with Eamon John was the need for agreement on the continuation of present peppercorn rentals at the Town Hall and Bankton Doocot/ Gardiner Obelisk/ Bing to 2031 and continuing support from ELC’s One Community Fund – in the context of the planned outline of activities till 2031.

10.3   That detail of the Rolling 2 Year Programme 2026/ 2027 was shared and is the basis for the Application for the next Grant period to the One Community Fund. 
10.4   That priority action at Blindwells continues to be the campaign to ensure both proper recognition via street names with little hope presently that they will also use the Gaelic language as well as English, future Waymarkers with video linked interpretation and arts provision that focuses on the Riggonhead Defile. 
10.5  That every effort will continue to be made to collaborate with the emergent Blindwells Residents & Tenants Group which Sue Cairns and Emma Brown from ELC are seeking to encourage and with the incoming teaching team for the Blindwells Primary School now opened  – particularly taking forward the Bòrd na Gàidhlig project support lately received during 2026/ 2027.
10.6  That capital improvements at the Town Hall are continuing as possible in respect of the Main Door Lantern, the north facing upstairs window above that door and the possibilities for increased energy efficiencies.

Suggested: 10.1  To Eamon John that ELC should give consideration to making use of presently lazy ELC assets as Storage accommodation for charities on a co-operative basis perhaps which otherwise will often need to incur considerable expense – as does the Trust.  
11.     Any Other Business   
Reported:  11.1  That the national research project on Museum Land Management & Use, with our  battlefield as an exemplar, has now been published and circulated to all Trustees; the conclusions largely reflect the Guidance for Battlefields circulated in 2016 by HES and which the Trust has endeavoured to uphold not least at Blindwells.   
11.2   That further enquiries to the Curator at Mount Stewart where the ‘Prayer for Victory’ Tapestry by William Skeoch Cumming is in store have been made and grant support will be sought from Weston Arts Fund for its conservation/ maintenance and display in Prestonpans – although a considerable increase in security provision will be required.  

11.3
  That the Volunteers are preparing a thoroughgoing analysis of the ‘Friends of the Trust’ with a view to making proposals for its revamp and more energetic development from 2026, with proposals put to the Trustees at any early meeting.
11.4 That the Jubilee Room Exhibition commemorating the 250th Anniversary of the US Declaration of Independence by the 13 Founding States will include an Invitation Celebration on July 3rd 2026 – National Flag below.
11.5  That fresh/ sharing/ supportive initiatives amongst Mid and East Lothian Museums and Galleries are under active investigation in which the Trust will actively participate.  

11.6   That an AIM derived enquiry to volunteer with the Trust has been received from Amelia [Gracie] Beard in Texas who will be shortly resident in Edinburgh and that her experience with Dr Pepper Museum in Waco augurs well; a ZOOM session with her has been convened.

12.  DATES OF FORTHCOMING MEETINGS 
Confirmed:  12.1   That occasional ad hoc ZOOM sessions amongst sets of Trustees/ guests will continue to be convened as appropriate in the coming weeks; and that the well appreciated ZOOM option alongside Trustees formal face-to-face meetings will be continued indefinitely.
12.2   That the next and 156th Meeting of the Trustees will take place by ZOOM and face to face at 6pm on Thursday January 22nd 2026 in the Court Room at the Prestoungrange Gothenburg; followed by the 19th Annual General Meeting of Members at 6.50pm.
12.3  That the 157th Meeting of the Trustees will take place at 6pm 

on March 5th 2026 both by ZOOM and face to face in the Court Room at
at the Prestoungrange Gothenburg.  
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