[image: image1.png]



MINUTES OF SESQUICENTENNIEL 150th MEETING OF TRUSTEES

OF BATTLEPRESTONPANS [1745] HERITAGE TRUST HELD IN PRESTONPANS TOWN HALL AND BY ZOOM ON 13th MARCH 2025
PRESENT:
Gordon Prestoungrange [in the Chair]
Sylvia Burgess [z]
Arran Johnston
David Ogilvie 
John Unwin [z] 
Avril Wills
Francesca Wills

Kathryn Wills

Mathew Wills

APOLOGIES 
Gareth Bryn-Jones
Sharon Dabell 

Brett Fletcher 

Pat O’Brien
Michael Taylor
Julian Wills

1. MINUTES of 149/25 Meeting of Trustees held solely by ZOOM

convened on January 23rd 2025 which had been circulated by the Secretary, were proposed by Arran Johnston, seconded by Avril Wills and agreed to be a correct record subject to the amendment re Ogilvie 3.1Ag  
2. Scotland’s Jacobite Festival August 15th/24th 2025
Reported: 2.1
That Michael Taylor was continuing to elicit participation offers from Trail members and has commenced discussions with social media providers as in 2024.
2.2   That the scheduled Jacobite Trail ZOOM session had taken place on 5th February with positive feedback and additional  for 2025 has emerged from Preston Mill and Crieff as well as from NTS.
Agreed: 2.1   That the Festival‘s Outcome Report for 2024 will be a significant input to any requests for support and its details should be made publicly available as soon as possible, with Michael Taylor checking that this is acceptable from all concerned.
3.      Hargreaves Exclusivity Agreement for Blindwells High Street  
Reaffirmed: 3.1  Notification from Bruce Lindsay, Development Director,  Hargreaves Services [Blindwells] Limited that following his notification by letter of the Trust’s decisions at our 148th Meeting he had asked Jonathan Graham, Senior Quantity Surveyor, to act as liaison with the Trust and that the initial meeting would be arranged at Blindwells as soon as they have received ELC approval for the High Street scheme. 

Reported 3.1:   That thus far ELC approval of the High Street scheme has not yet been given but follow up chasing with Bruce Lindsay has taken place.
3.2  That Arran Johnston and David Ogilvie had met with Darren Barker in Edinburgh to share full details of the Trust’s putative development and he had confirmed that the first/ next step must be resolving what role Hargreaves were willing to play financially. 
Agreed 3.1  That as at Prestonpans Town Hall, deliberate planning of access for community interests must be highlit and as may be feasible  advanced in early discussions with Longniddry Church team as suggested by ELC’s Emma Brown and Caroline Rodgers.  
Reported 3.3  That the Trustees’ ‘Business Plan’ team had begun its work of envisioning the trading pattern to be anticipated for the putative Centre not only per se but in the context of an evolving High Street framework, battlefield and Loch area. 

3.4   That the scoping and opening trading patterns of Trimontium ‘Roman’ Museum in Melrose and the History of Scotland Tapestry in Galashiels together with the continued trading of the Seabird Centre in North Berwick had all been reviewed as exemplars.

Agreed 3.2:  That whilst there was no reason to doubt from comparisons with Culloden and Bannockburn, and others internationally, that a fully functioning Living History Centre in Blindwells can achieve 80,000+ visitors per annum, the ‘aestivation’ phase that Blindwells High Street will dictate and the step-up of the Trust’s offer suggests that achievement should appropriately be planned over the 5 year cycle, commencing with 20,000 at in the Opening year and rising by 15,000pa thereafter.
Noted: 3.1  That such a plan would modestly envisage the transfer of the extant offer from Prestonpans Town Hall plus the rival army’s Briefings and the full display of the 105m Battle Tapestry with major uplift of social media promotion and building of the membership base ‘with benefits’.

3.2 That notwithstanding this modest commencement, the putative roll out across the 5 year cycle must always be clearly understood.

3.3 That all discussions with other providers suggested the provision of coffee/ cakes was a significant element of success ab initio.
3.4 That a strategy for Loans as well as an engaging programme of research and activities was indispensable to maintain local participation as well as a sustained educational offer at school level.
3.5 That for the Centre to attract necessary Loans from other parties from time to time the earliest conversations should be held to ensure all developments at Blindwells meet necessary standards for accreditation including security and environmental controls. 
Reaffirmed 3.2:  That the Trust remains convinced that despite the continuing metamorphosis of the construct of a ‘community High Street’ the Living History Centre such as is envisaged at Blindwells, with the neighbouring Prince’s Loch and battlefield including the Riggonhead Defile, can have an enduring offer that is deliberately tactile and interpersonal with augmented reality and digital outreach.    

Confirmed:  3.1  Despite the potential of this initiative at Blindwells, no focus can be lost on the continuing successful operation of the Museum at the Town Hall and the HES research programme ‘Beyond the Batttle’ the conclusions of which will be a major focus for the 280th Anniversary in September 2025.

Agreed 3.3:  That Sharon Dabell be invited to take the lead in evaluating pricing and membership/ discounting strategies presently deployed by museums and similar attractions wheresoever to begin shaping the approach that the Trust will take in future. 
4.      Phygital Activities
Noted: 4.1   With pleasure that in excess of 1000 Facebook subscribers has now been reached by the Trust which opens up scope for promotional interchanges. 
Reported:  4.1  That the first iteration of the rotating selections of 10 panels from the Prestonpans Tapestry is nearing completion at the Museum and will  be followed in celebration of the 280th Anniversary of the battle with the entire 105m tapestry on display suspended from the ceiling. 
4.2  That the second iteration of WhatIf?, WhatIf II?, is proceeding well  with full debating taking place at the Trust’s Facebook pages for 150+ and every expectation of higher levels of online interest and engagement,  already exceeding 5000 particularly as the Prince’s army after early successes and two defeats at Bannockburn and Wetherby has regrouped. Unexpectedly the Jacobites have entered England by the west reaching Bristol where a rendezvous with arriving French support is anticipated following a constructive visit to France by The Prince after his disappointment in battle at Wetherby.   
4.3  That discussions with Veere have resolved that their ‘6 new replica’ panels can be being exhibited with us in Prestonpans in the autumn 2025. 
4.4    That the Preston Lodge High School Horrible History film from the English Department has now been completed but is awaited with bated expectations.
4.5  That the availability of exhibition space at The Prestoungrange Gothenburg until at least June 1st has meant it can be used to display the totality of the Scottish Diaspora Tapestry and it is hoped such exhibition can begin by Easter with support from stitchers as well as the Trust’s extant Museum Volunteers. 
4.6  That the Jubilee Room Exhibition from May/ August will be ‘All the King’s Men’ profiling 4 key officers from each side. It will be followed to year end in two parts by Displays of the Maps derived from the HES Research Programme ‘Beyond the Battle’ and the new countywide Quilt depicting the routes across the county taken by the two armies in September 1745 – for which latter artefact PSG Area support for materials of £850 has been gratefully received.
Confirmed 4.1  That the Mid-Point Report has been made to HES of progress of ‘Beyond the Battle’ where research continues by volunteers  across Kirk Sessions and a range of local records and YouTube presentations are available re Colonel Gardiner of Bankton House and Lady Grange of Preston House following well attended talks/ webinars.
4.2   That the designs for map regression fundamental to the research are now in debate with potential suppliers – a vital component for the widespread dissemination of the outcomes in October and for continuing educational initiatives. 

4.3
That throughout the 280th Anniversary Celebrations beginning with the Prince’s departure from St Nazaire, the panels from the Battle Tapestry will be displayed timeously from June 21st to November 1st at the website/ Facebook – with prior displays of campaign precursor Panels #1 & 2. 
5.     Educational Programmes for schools and community groups
Re-confirmed: 5.1  That ELC’s Head of Education Nicola MacDowell continues with total support of the programmes offered both at the battlefield and in the Town Hall including Jacobite curriculum insights for all schools via CPD Workshops for Teachers as soon as feasible and to seek greater engagement with secondary schools as well as the county’s primaries. 
5.2   That it remains a precondition for participation by schools that they  provide written/ digital evaluative feedback reflecting achievement of CfE competences and skills.

5.3  That every effort will be made to involve school visitors and their parents in the annual remembrance/ re-enactments certainly with wreath laying at our monuments and in diverse ways – including the upcoming Countywide Quilt.
Re-affirmed: 5.1 That the success of the Trust’s Educational Programmes with schools and access groups has been and will into the future be a pre-eminent soft benefit of the peppercorn lease at the Town Hall and a demonstrable justification for ELC One Community grants and much private donor support.
5.2     That the Trust should consistently articulate its ‘total flow/ systems model’ of its educational contribution i.e. creating Teacher Awareness via CPD Workshops/ providing pre-visit briefing resources both written and visual/ delivery at visits to either or both battlefield and museum/ post visit feedback/ follow through ideas and support with suggested outcomes/ intergenerational visit encouragement through Junior Guide schemes/ wreath laying participation annually/ specially designed activity programme at triennial re-enactments and including participation in parades and banner making.
Reported: 5.1   That one significant side benefit from the evolving Jacobite Trail initiative led by Mike Taylor is the proposal therein to collate and compare Jacobite educational provision nationwide as a project from 2025 onwards.
5.2 That the originating Battle 2006 Mural-in-a-Day at Prestonpans Primary is in need of substantial restoration and that will form a significant element in forthcoming putative restoration plans for the whole Murals Trail to celebrate its 20th anniversary in 2026 tabled by Barons Courts with UKSPF Regeneration Fund for which initial feasibility research funding was received - the project led by Tom Ewing.
5.3   That volunteers from Catching the Past have been invited to focus in particular on proactive contacts with schools and access groups and take the lead with fellow volunteers at the Museum in creating a database of contacts to facilitate that each year.
5.4  That Caroline Rodgers has agreed to ask Nicola MacDowell to remind all schools that, now the renovation of all Town Hall toilet facilities is complete, visit bookings held in abeyance can now proceed. 

6.       Website development & social media

Confirmed:  6.1
That a readily visible formal offer of customized group tours should be included at the website at the earliest opportunity.
6.2 That the requirement for proactive social media interventions has been effectively highlighted for the Scottish Diaspora Safari and for the Jacobite Festival using contractor services; and internalized in the conduct of WhatIf? Campaigns I & II through Facebook and YouTube.
Reaffirmed:  6.1  The Trust requires the appointment of a Consultant  Webmaster as soon as feasible and that it is to be hoped that a suitable volunteer might be able to develop that role; and that if an opportunity for grant support arises an application should be submitted.
Agreed:  6.1  That the Trust was presently an ad hoc ‘follower’ of technological trends/ functionalities rather than a leader, and characterizes its present strategies as [i] augmented reality for the living history museum and [ii] interactive-interpersonal outreach for lectures/ webinars/ targeted programmes.
6.2  That when appropriate a formal evaluation of the technology driven/ supported activities of analogous groups e.g. Trimontium Museum and comprehensive review of the literature should be undertaken.  
7.       Financial Outlook for 2025/2026 .... Risks 
Reported: 7.1   That thus far funding in place to 31st October 2025 arises from the balance of the HES Grant ‘Beyond the Battle’, £22,500, balances from ELC One Community Fund, £13,000, Unrestricted to March 31st, Bòrd na Gàidhlig, £3,000, re Interpretation of the Riggonhead Defile, and PSG Funding, £850, for the Countywide Quilt. A critical decision is awaited on the now customary application to ELC for its continuing support from its One Community Fund April 1st 2025/ March 31st 2026. 
Re-affirmed 7.1   That it remains the case that sufficient funding for all plans in 2025/2026 and throughout the Interregnum to 2031 will necessarily come from successful grant applications in support of creative/ imaginative projects conceived and led by the Trust.
7.2      That secondary funding will come from private donations with Gift Aid/ sales of merchandise and books/ school and other visitor fees.
7.3   That annual unavoidable fixed costs as presently structured including Ladybird storage will be circa £75,000 rising by 5% pa provided peppercorn rental agreements continue at the Town Hall and Bankton Doocot; although energy cost increases are a constant source of concern. 
Reported 7.2   That Museum Exhibition Tax Credits via HMRC of £25,591 have lately been claimed for the agreed year to October 20th 2024 and it seems apparent that such potential support will continue in future with the new UK Government. Credits received for prior periods since the Town Hall opened in 2021 were £32,968; giving a significant total of £58,559.
Re-confirmed:  7.1   That visitors to the Museum will continue to be greatly encouraged to make donations and purchase stocks of merchandise since the Trust is holding fast in its determination to make no entrance charge except for ticketed events and special escorted visits. 

7.2     That the Barons Courts of Prestoungrange & Dolphinstoun have agreed to continue to underwrite the conduct of the Trust’s extant charitable activities to October 31st 2025. 

Reported 7.3   That discussions are continuing for the Trust’s follow-on research programmes after HES funded ‘Beyond the Battle’ which concludes end October 2025 at the 280th Anniversary; they will seek to run during 2026/ 2027 with the major focus on fresh archaeology in partnership with local detectorist groups at the site of the original engagement immediately west of Seton Collegiate that was not addressed in the original HLF study in 2007/2008 led by Dr Tony Pollard of Glasgow University. 
7.4  That the possibility of marine archaeology for the wreck of HMS Fox at Dunbar is also being evaluated and a request for advice has gone to HES’s marine adviser Philip Robertson.
8.    ELC Conversations re CEO’s Rolling Agenda
Confirmed:  8. 1   That priority action at Blindwells continues to be the campaign to ensure both proper recognition via street names with little hope presently that they will also use the Gaelic language as well as English, future interpretation boards and arts provision that includes the Riggonhead Defile. 
8.2    That an application for financial support will be tabled with HES and HLF  in due course and a further request to Bòrd na Gàidhlig after further consultations with Darren Barker and ELC/ Hargreaves.
8.3   That every effort continues to be made to collaborate with the emergent Blindwells Residents & Tenants Group which Sue Cairns from ELC is seeking to encourage and with the incoming teaching team for the Blindwells Primary School now building – particularly taking forward the Bòrd na Gàidhlig project support lately received.
9.     Any Other Business   

Reported:  9.1  That the Trust is participating as an exemplar in the AIM research project on Museum Land Management & Use, with battlefields obviously being major players. 
9.2 That the Honours Board of the Provosts of the Burgh of Prestonpans to 1975 will shortly be installed in the Hall.
9.3  That supplier delays in the installation of the Town Hall Lantern continue and ELC has been informed that completion might be after grant expiry date of March 31st 2025.
9.4   That further enquiries to the Curator at Mount Stewart where the ‘Prayer for Victory’ Tapestry by William Skeoch Cumming is in store have been made and grant support will be sought from Weston Arts Fund for its conservation/ maintenance and display in Prestonpans – although a considerable increase in security provision will be required.  
9.5    That the opportunity to display the Scottish Diaspora Tapestry at the Prestoungrange Gothenburg from Easter until at least June 1st 2025 has been accepted within the framework of HMRC Tax Credits. 

9.6   That research for the HES Project Beyond the Battle has located the  grave of Peter Whitecross, 19th century architect of Prestonpans Town Hall; and of a possible portrait of Colonel Gardiner.
9.7    That 45m of the Battle Trust’s own registered tartan in being created with donor support at Marton Mills, Otley, and will be used in the crafting of themed merchandise items by volunteers.
9.8     That the ceremonial Key to the City of Chemainus, which Canadian community inspired the Prestonpans Murals Trail, has been donated to the Trust for accession and safekeeping.
10.  DATES OF FORTHCOMING MEETINGS 
Confirmed:  10.1   That occasional ad hoc ZOOM sessions amongst sets of Trustees/ guests will continue to be convened as appropriate in the coming weeks; and that the well appreciated ZOOM option alongside Trustees formal face-to-face meetings will be continued indefinitely.
10.2   That the 151st Meeting of the Trustees will take place at 6pm on Thursday May 8th 2025 both by ZOOM and in Prestonpans Town Hall.
10.3  That the 152nd Meeting of the Trustees will take place at 6pm on Thursday June 19th 2025 by ZOOM and face-to-face in the Prestoungrange Gothenburg if available at that time or alternatively in Prestonpans Town Hall. [image: image2.png]



