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     MINUTES OF 148th MEETING OF TRUSTEES OF BATTLE OF PRESTONPANS [1745] HERITAGE TRUST HELD BY ZOOM AND IN THE BARONS’ COURT ROOM AT THE PRESTOUNGRANGE GOTHENBURG PRESTONPANS 
ON NOVEMBER 14th 2024
PRESENT:
Gordon Prestoungrange [in the Chair]
Sylvia Burgess [z]

Sharon Dabell [z]
Arran Johnston
David Ogilvie 
Michael Taylor [z]
John Unwin [z]

Avril Wills
APOLOGIES 
Gareth Bryn-Jones
Brett Fletcher 

Pat O’Brien
Julian Wills

Mathew Wills 
Trustees remembered that on even date in 1745 HMS Fox which had provided artillery and gunners to support Sir John Cope at the battle sank with great loss of life off Dunbar. It was resolved to seek support for marine archaeology of the wreck as already identified by RNLI crews.
1. MINUTES of 147/24 Meeting of the Trustees, held

sequentially by ZOOM, in the James Park Bistro and Greenhills Living History Exhibition Centre Green Room on September 21st/ 22nd 2024, which had been circulated by the Secretary, were proposed by Avril Wills, seconded by Sharon Dabell and agreed to be a correct written record.
2. National Jacobite Festival 2024 & plans for 2025 et seq
Received: 0.1
From Convenor Mike Taylor his final report [attached] including feedback from participating locations.
Congratulated: 0.1 Mike Taylor on carrying responsibility [with originating  support from the late Sir Herbert Coutts] for bringing the National Colloquium initiative in 2019 to this successful outcome; and offered sincere thanks.

Agreed: 0.1
  That plans should be made to carry the National Festival forward annually, and to continue the development of the Jacobite Trail website under Mike Taylor’s leadership.

0.2    That the comprehensive final report should be circulated to all Trail Venues followed by an online Colloquium/ ZOOM Workshop early in the New Year.

0.3
 That the National Festival in 2025 should be convened from August 14th / 24th; and that the decision to convene on the dates surrounding the Raising of The Prince’s Standard at Glenfinnan i.e. 19th August had been well received and should be enshrined for future years.

0.4

That the decision to proceed henceforth should be announced forthwith to all Trail members and listed immediately at the Jacobite Trail website; and discussions held with the well appreciated social media supporters team to commission their contribution once again. 

0.5
 That the Trust should again make available up to £5,000 from Hypothecated Reserves as match funding for applications of support from  HLF and others; and that EventScotland should be approached once again to elicit its support. 

0.6
 That details for August 2025 will be presented to the next 149/25 meeting of the Trustees being held by ZOOM on January 23rd 2025. 

3.      Living History Exhibition & Re-enactment September 21st / 22nd 2024
Congratulated:  0.1
The Alan Breck Regiment and its supporting re-enactors from Northern Ireland and England as well as Scotland for the spectacularly successful weekend; and the Museum volunteers for their role. It attracted over 2000 visitors despite at times discouraging weather conditions and superlative feedback as re-enactors engaged with visitors in their encampments and demonstrations as well as in battle order.

Reaffirmed:  0.1  The good sense of inviting the Scottish Battlefields Trust [SBT] to join in presenting the occasion in its triennial cycle; and thanked the SBT and Barons’ Courts for their direct financial support.

0.2    The benefit of capturing the occasion digitally for permanent access at the website via YouTube.
4.      Hargreaves Exclusivity Agreement on Blindwells High Street  
Received:  01
Proposal from Bruce Lindsay, Development Director,  Hargreaves Services [Blindwells] Limited for a 2 year Exclusivity Agreement on Blindwells High Street Retail Units 7-13 to afford the opportunity and time to develop that location as the Trust’s intended eventual self-sufficient, sustainable Living History Centre for the Battle of Prestonpans & Jacobite Heritage.

Resolved:  0.1  That it is wholly appropriate that the fullest consideration should be given to the opportunity thus made available but that [i] a period of three years was more appropriate than the two suggested; and [ii] that there are a number of significant issues of principle which must be agreeable to all stakeholders ab initio if the requisite ‘world-class’  heritage location is to be created that can in due course be self-sustaining, as follows:

· That the ‘sense of place’ that the presence of the Living History Centre on the High Street will bring to Blindwells must be realised and optimised in all appropriate ways; as must the social and economic contribution such a Centre will bring as the community develops over the coming decades both for the local community itself but significantly for the considerable number of visitors the Trust will attract.

· East Lothian Council [ELC] shall necessarily confirm that the remaining ‘nationally designated’ battlefield area presently under agricultural cultivation and traversed by the 1722 Waggonway will be protected and interpreted in all possible ways.

· Hargreaves shall formally confirm that it will ensure that comprehensive delineation and interpretation in English and Gaelic will be given to the south/ north ‘designated route’ of the Riggonhead Defile.

· That a statue, Scotland’s first, of Prince Charles Edward and several Highlanders will be created howsoever in the immediate vicinity and that proposals for arts features telling the battle story will be included as appropriate.

· That an annual re-enactment of the epic Highlanders’ dawn march along the Riggonhead Defile arranged by the Trust in partnership with the local community shall be endorsed and enshrined as shall appropriate scale Living History activities round about the development itself.

· That the capacity of such facilities as are developed by and for the Trust shall be designed so that they can be used by the local community and heritage groups whensoever feasible e.g. education and theatre space. 
· That schools and adult educational programmes including access groups and research enquiries shall continue to be an  integral component of the activities conducted by the Trust.
· That the Trust shall identify its programme of onsite and touring activities and its permanent and regularly changing displays across the initial five years cycle as the basis for such forecasts of attendances and revenues it advances.

· That the Centre will continue to embrace all Jacobite heritage from 1688 and the Trust’s leadership and support of the ‘Jacobite Trail’ and Annual National Festival.

· That the staffing resources of the Centre shall be professionally led in partnership with the Trust’s ever growing volunteers including Alan Breck re-enactors and tapestry stitchers.

· That adequate access for incoming visitors by bus and for parking shall be available

· That any lease of the land and any facilities to the Trust shall be for a minimum of 25 years.

· That ELC and Hargreaves shall give all such support as they are able to assist the Trust to attract the capital investment from national stakeholders and donors that is required to create the Living History Centre as the Blindwells community evolves.

· That until such time as Blindwells is a robustly developed community the requirement for sustainable self sufficiency cannot be met and the present pattern at Prestonpans Town Hall of sponsored ‘Grant Support’ will necessarily be maintained howsoever; a five year time scale to achieve self-sufficiency from initial opening is the Trust’s present forecast.  

Agreed:  0.1
To ask the Secretary to sign the proffered Exclusivity Agreement and ask Bruce Lindsay to carry discussions forward with Arran Johnston, David Ogilvy and Darren Barker on behalf of Trust the and with ZOOM engagement as might be required; and to notify East Lothian Council’s officers accordingly via Caroline Rodgers, with an invitation to ELC’s Provost/ Economic Development Lead Cllr John McMillan to chair discussions.
0.2
To ask Mathew Wills and David Ogilvie to review the Business Plan forecasts against proposals for ‘all’ Trust activities from such a Centre over its initial 5 years en route to the goal of self sustainability as shall be exemplified by Arran Johnston as Consultant Curator.
0.3  To ask Darren Barker to assist with visuals and to re-evaluate the Centre’s visitor forecasts made in all earlier Feasibility Studies by consultants pre-Covid, pre-Town Hall Museum and taking into account the myriad evolving technical advances since 2010.  

5.      Phygital Activities
Received: 0.1   With pleasure details from Source Media for the preceding 12 months of 593,928 website visits, 34,393 YouTube visits and 6150 Facebook Subscribers.

Reported:  0.1  That the eighth  rotating selection from the Prestonpans Tapestry, The Highland Charge [71/80] had continued display in the Hall until October 20th. 
0.2  That the sequences of re-enactments since 1995 will be presented in display cabinets and online; and the 2 Year Rolling Plan for Exhibitions in the Jubilee Room during 2025/ 2026 will be circulated before Christmas including ‘Sounds of the Diaspora’.
0.3  That the exhibition arising from the initial iteration of What If? Hybrid War Game which attracted 22,000+ visits will form the basis for an exhibition in the Jubilee Room and Town Hall and be publicly written up, as well as already being comprehensibly available on YouTube. 
0.4  That the second iteration of WhatIf?, WhatIf II?, is proceeding well  with full debating taking place at the Trust’s Facebook pages for 120+ and every expectation of higher levels of online interest and engagement,  already exceeding 5000.  
0.5  That the Town Hall had acted as the ‘hub’ for the Safari Exhibitions of the Diaspora Tapestry across the county from July 1st with a Concluding Celebratory event on August 25th when David Niven’s 1948 film Bonnie Prince Charlie was publicly shown to a delighted audience – an event that should perhaps be institutionalized alongside a MacGonagall Supper honouring Cope and The Prince, at the Gothenburg. 
0.6  That discussions have opened with Veere to explore the possibility of their ‘new replica’ panels being exhibited with us in Prestonpans following their initial display during the visit by TMs The King & Queen of The Netherlands to the Schotse Huizen on August 27th 2024.
0.7    That the Preston Lodge High School Horrible History film from the English Department has not yet been completed but is awaited with bated expectations.  

Noted: 0.1  That following the ‘Categorised’ Diaspora Tapestry Exhibition at Dalkeith Palace and report given to ScotGov’s Scottish Connections Group, discussions had continued with them on future Scottish exhibitions and the search for a future semi-permanent home; this in addition to the continued commitment at all times to ‘tour’ the Tapestry across the diaspora. Thus far no further contact has taken place.
0.2   That a Scottish Tapestry Collection and Trail is being presented at Galashiels Centre for the Great History Tapestry, and panels from both in our collection have been loaned; and the Trust will participate on December 4th at a Facebook Open Day as invited by Andrew Crummy.
0.3   That during the period to Christmas the FCC Grant will be used to restore the public toilet facilities.
0.4  That after a 4 months hiatus, across the summer months, the heating had now been restored by the landlord ELC after maintenance and delayed repairs. 
0.5   That Officers from ELC Property carried out an inspection at the Bankton Doocot in the context of the Trust’s offer to continue the peppercorn lease there for a further 10 years.

6.     Educational Programmes for schools and community groups
Re-confirmed: 0.1  That ELC’s Head of Education Nicola MacDowell continues with total support of the programmes offered both at the battlefield and in the Town Hall including Jacobite curriculum insights for all schools via CPD Workshops for Teachers as soon as feasible and to seek greater engagement with secondary schools as well as the county’s primaries. 
0.2   That it remains a precondition for participation by schools that they must provide written/ digital evaluative feedback reflecting achievement of CfE competences and skills.

0.3  That every effort will be made to involve school visitors and their parents in the annual remembrance/ re-enactments certainly with wreath laying at our monuments in diverse ways.
Affirmed: 0.1 That the success of the Trust’s Educational Programmes with schools and access groups has been and will into the future be a pre-eminent soft benefit of the peppercorn lease at the Town Hall and a demonstrable justification for ELC One Community grants and much private donor support.
0.2     That the Trust should consistently articulate its ‘total flow/ systems model’ of its educational contribution i.e. creating Teacher Awareness via CPD Workshops/ providing pre-visit briefing resources both written and visual/ delivery at visits to either or both battlefield and museum/ post visit feedback/ follow through ideas and support with suggested outcomes/ intergenerational visit encouragement through Junior Guide schemes/ wreath laying participation annually/ specially designed activity programme at triennial re-enactments including participation in parades and banner making.
Agreed: 0.1   That one significant side benefit from the evolving Jacobite Trail initiative led by Mike Taylor is the proposal therein to collate and compare Jacobite educational provision nationwide as a project from 2025 onwards.
0.2 That the originating Battle 2006 Mural-in-a-Day at Prestonpans Primary is in need of substantial restoration and that will form a significant element in forthcoming restoration plans for the whole Murals Trail to celebrate the 20th anniversary in 2026 tabled by Barons Courts with UKSPF Regeneration Fund for which initial research funding has now been received - the project led by Tom Ewing.
0.3   That volunteers from Catching the Past should be invited to focus in particular on proactive contacts with schools and access groups and take the lead with fellow volunteers at the Museum in creating a database of contacts to facilitate that each year.
Noted: 0.1  That because of the FCC supported renovation of the toilet facilities over the winter months careful scheduling will be required
7.       Website development & social media

Confirmed:  0.1
That a readily visible formal offer of customized group tours should be included at the website at the earliest opportunity.
0.2 That the requirement for proactive social media interventions has been effectively highlighted for the Scottish Diaspora Safari and for the Jacobite Festival using contractor services; and internalized in the conduct of WhatIf? Campaigns I & II.
Reaffirmed:  0.1  The Trust requires the appointment of a Consultant  Webmaster as soon as feasible and that it is to be hoped that a suitable volunteer might be able to develop that role; and that if an opportunity for grant support arises an application should be submitted.
8.       Statutory Accounts to 31st October 2024 / Financial Outlook for 2025 .... Risks 
Received & Agreed:  0.1
The Statutory Accounts to 31st October 2024 prepared by Sylvia Porter and Tony Gillingham; and once again thanked them for their timeous preparation.

0.2
To commend the accounts for approval at the forthcoming AGM.
0.3    That it had been a successful year as described in the Annual Report and satisfactory financially.
Reported: 0.1   That thus far the only funding in place to 31st October 2025 arises from the balance of the HES Grant ‘Beyond the Battle’, £22,500, balances from ELC One Community Fund Unrestricted and FCC for Renovation of the Public Toilets. An application to ELC for its support from the ELC One Community Fund April 1st 2025/ March 31st 2026 will be submitted in December along with a request to Bòrd na Gàidhlig re Interpretation of the Riggonhead Defile over a similar timescale in January 2025. 
Re-affirmed 0.1   That it remains the case that sufficient funding for all plans in 2024/ 2025 and throughout the Interregnum to 2031 will necessarily come from successful grant applications in support of creative/ imaginative projects conceived and led by the Trust.
0.2      That secondary funding will come from private donations with Gift Aid/ sales of merchandise and books/ school and other visitor fees/ Museum Exhibition Tax Credits.
0.3   That annual unavoidable fixed costs as presently structured including Ladybird storage will be circa £75,000 rising by 5% pa provided peppercorn rental agreements continue at the Town Hall and Bankton Doocot.
0.4      That Museum Exhibition Tax Credits via HMRC will shortly be claimable for the year to October 20th 2024 and it seems apparent that such support will continue in future with the new UK Government.

Re-confirmed:  0.1   That visitors to the Museum will continue to be greatly encouraged to make donations and purchase stocks of merchandise since the Trust is holding fast in its determination to make no entrance charge except for ticketed events and special escorted visits. 

0.2     That the Barons Courts of Prestoungrange & Dolphinstoun have agreed to continue to underwrite the conduct of the Trust’s extant charitable activities to October 31st 2025. 

0.3   That discussions are now beginning for the Trust’s follow-on research programmes beyond HES funded ‘Beyond the Battle’ which concludes end October 2025 at the 280th Anniversary; they will seek to run during 2026/ 2027 with the major focus on fresh archaeology at the site of the original engagement immediately west of Seton Collegiate that was not addressed in the original HLF study in 2007/2008 led by Dr Tony Pollard of Glasgow University. Partnership with the 1722 Waggonway Group and locally Cockenzie based archaeologists is anticipated and the possibility of marine archaeology for HMS Fox will also be evaluated.
9.    ELC Conversations re CEO’s Rolling Agenda
Confirmed:  0. 1   That priority action at Blindwells continues to be the campaign to ensure both proper recognition via street names with little hope presently that they will also use the Gaelic language as well as English, future interpretation boards and arts provision that includes the Riggonhead Defile. 
0.2
That an application for financial support will be tabled with HLF  in due course and a further request to Bòrd na Gàidhlig in January 2025.
0.3
That every effort continues being made to collaborate with the emergent Blindwells Residents & Tenants Group which Sue Cairns from ELC is seeking to encourage and with the incoming teaching team for the Blindwells Primary School now building.
10.     Any Other Business   

Reported:  0.1  That the Trust is participating in an AIM research project on Museum land management use, with battlefields obviously being major players. 
0.2 That the Honours Board of the Provosts of the Burgh of Prestonpans to 1975 is now ready for installation in the Hall following research by ELC Archivists in John Gray Centre at Haddington - with a donation of £900 to cover the expense.

0.3  That there have been supplier delays in installation of the Town Hall Lantern but it is expected they will be overcome before the grant expiry date of March 31st 2025.
0.4 That further enquiries to the Curator at Mount Stewart where the ‘Prayer for Victory’ Tapestry by William Skeoch Cumming is in store will be made and grant support sought from Weston Arts Fund for its conservation/ maintenance and display in Prestonpans.  

11.  DATES OF FORTHCOMING MEETINGS 
Confirmed:  0.1   That occasional ad hoc ZOOM sessions amongst sets of Trustees/ guests will continue to be convened as appropriate in the coming weeks; and that the well appreciated ZOOM option alongside Trustees formal face-to-face meetings will be continued indefinitely.
0.2   That the 149/25th Meeting of Trustees will be held by ZOOM for all at 6pm on Thursday January 23rd 2025.
0.3   That the sesquicentennial 150/25th Meeting of the Trustees will take place at 6pm on Thursday March 13th 2025.[image: image2.png]




