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          MINUTES OF 145th MEETING OF TRUSTEES OF BATTLE OF PRESTONPANS [1745] HERITAGE TRUST HELD IN THE COURT ROOM & BY ZOOM AT THE PRESTOUNGRANGE GOTHENBURG ON JUNE 27th 2024 & RECONVENED IN THE JUBILEE ROOM PRESTONPANS TOWN HALL JUNE 29th 2024
PRESENT:
Gordon Prestoungrange [in the Chair]
Sylvia Burgess [z]
Sharon Dabell [z]

Arran Johnston
David Ogilvie 
John Unwin [z]
Avril Wills

APOLOGIES 
Gareth Bryn-Jones
Brett Fletcher
Pat O’Brien
Mike Taylor

The reconvened public session of the Trustees in the Jubilee Room was the occasion for the Official Launch of the Scottish Diaspora Tapestry’s Safari Exhibition across East Lothian in collaboration with East Lothian’s Museums & Libraries until August 25th.
1. MINUTES of 144/24 Meeting of the Trustees held in the Court
Room at the Prestoungrange Gothenburg on May 9th 2024 which had been circulated by the Secretary, were proposed by David Ogilvie, seconded by Arran Johnston and agreed to be a correct written record.
2.      Living History Centre & Blindwells Interpretation  
Confirmed:  0.1   That Arran Johnston had visited the battlefield at Blindwells with Bruce Lindsay and Jonathan Graham of Hargreaves to further discuss and agree the delineation of the Riggonhead Defile under Condition 10 of Hargreaves’ Planning Consents.

Reported: 0.1 That during the visit Bruce Lindsay had suggested the Trust might consider a specific location 5000sqft + at the NE end of the new High Street rather than the location originally suggested; which revised location has access for arriving coach tours/ visitors and car parking. 

Agreed:  0.1  That the Trust should give the suggestion most careful and active consideration as it potentially offers timeous support for Hargreaves commercial objectives at Blindwells as it seeks to populate its new-build High Street facilities; and the Chairman to confirm this intention to Hargreaves by letter immediately.  

0.2   That there was no sense in considering such new location as an alternative to the ‘grant-sustainable’ business model presently operational at Prestonpans Town Hall except as the long hoped for StepUp to the Trust’s envisioned full scale Living History Centre.
0.3    That Arran Johnston should review the facilities schedule as agreed with Gareth Bryn-Jones to explore how that [i] might have evolved from lessons learnt since 2021 and [ii] be differentially impacted by Hargreaves  emergent plans for the High Street – bearing in mind the Trust must be able to reach self-sustaining trading income levels after Launch/ Transition over say three years.
0.4  That the anticipated 3 year Launch/ Transition trading activities pattern for such a Centre, building from experience since 2006/ 2021 and comparative international research, will be vital to arriving at robust visitor and thence revenue forecasts.
0.5   That Arran Johnston should hold the earliest possible discussions with Hargreaves’ architects for the High Street to ensure effective access and provision for the requisite revenue generating.

0.6    That as soon as clarity emerges from discussions with the architects details of the possible initiative should be shared with ELC’s Communities and Planning Directorates [Caroline Rodgers/ James Baker/ Colin Gilmour] and with the Provost HES, HLF and Visit Scotland.

Confirmed: 0.1 That it is becoming increasingly apparent that ELC Officers and Hargreaves Directors are proactively acceptive of the guidance in HES’ August 2016 Note on Historic Battlefields when Managing Change in the Historic Environment which sets out in Stage 3  strong suggestions for mitigation and enhancement of the heritage in question including its landscape. 

0.2   That there is seemingly little enthusiasm to explore the agricultural and coal mining heritage which the Trust believes should also be properly shared, not least geological evaluation of the water table and the creative engineering required to make a successful ecotown today.  
0.3
That Trust’s invitation to Fiona Hyslop MSP or the Cabinet Secretary presently responsible for HES/ Culture, Angus Roberston MSP, and his supporting Ministers Christina McKelvie MSP/ Kaukab Stewart MSP, to visit for general discussions and the 10th Anniversary of the Diaspora Tapestry, had regrettably been declined due to the pressures of the General Election on July 4th.  
3.      Phygital Activities & What If?  
Confirmed:  0.1  That the seventh rotating selection from the Prestonpans Tapestry has commenced display in the Hall;  and that Capturing the Capital has now been replaced in the Jubilee Room by How the Scottish Diaspora Tapestry Was Made with a display of Prestonpans Twin Tuscany Town Barga’s diaspora panels + Picinisco, the Global panels and those from Palestine/ Israel.  
0.2   That the What If? Hybrid War Game will later this year form the basis for an exhibition at the Town Hall and be publicly written up as well as already being comprehensibly available on YouTube.  
0.3   That the Town Hall is acting as the ‘hub’ for the Safari Exhibitions of the Diaspora Tapestry across the county until August 25th and hosting  the formal Launch & Concluding Celebratory events on June 29/30th and  August 24/25th.
Reported: 0.1  That following the ‘Categorised’ Diaspora Tapestry Exhibition at Dalkeith Palace and report given to ScotGov’s Scottish Connections Group, a request has been tabled for discussions with them on future exhibitions and a future semi-permanent home; this in addition to the continued commitment at all times to ‘tour’ the tapestry across the diaspora.
Agreed:  0.1   That the updated schedule of exhibitions and displays at the Town Hall and Jubilee Room detailed by the Consultant Curator for 2024/ 2025 be accepted noting the proposal to Evaluate the History of Re-enactments in Prestonpans especially since the 250th led by Trustee Pat O’Brien at Meadowmill in 1995 that will coincide with this year’s large scale re-enactment.
Confirmed:  0.4
  That Lord Jamie Semple, who convened the original Homecoming in 2009, had brought a US Travelers Group to visit the Museum and expressed his continued support for what the Trust is seeking to achieve. 
0.5
That the public showing of David Niven’s Bonnie Prince Charlie movie, secured for a modest fee, will take place during the Jacobite Festival in the Town Hall at 1pm on August 25th together with a showing of PL High School’s Horrible History of Prestonpans.  
4.     Educational Programmes for schools and community groups
Confirmed: 0.1  That ELC’s Head of Education Nicola MacDowell continues with total support of the programmes offered both at the battlefield and in the Town Hall including Jacobite curriculum insights for all schools via CPD Workshops for Teachers as soon as feasible and to seek greater engagement with secondary schools as well as the county’s primaries. 
0.2   That discussions continue with Preston Tower Primary and PL High School for developing a ‘long term’ history project with further support from ELC’s Education Trust Fund. 
0.3   That it remains a precondition for participation by schools that they must provide written/ digital evaluative feedback reflecting achievement of CfE competences and skills.

0.4   That every effort will be made to involve school visitors and their parents in the annual re-enactments certainly with wreath laying at our monuments and at the large scale re-enactment in 2024 in diverse ways.
Reported:  0.1   That more senior pupils in English at Preston Lodge have completed their ‘Horrible History’ video for the Battle and all support possible was given to their bemusing endeavours; their outcome is awaited with bated breath and can be seen on August 25th at 1pm.
Agreed:  0.1   That the success of the Trust’s Educational Programmes has been and will into the future be a pre-eminent soft benefit of the peppercorn lease at the Town Hall and a demonstrable justification for ELC One Community grants and much private donor support.
0.2     That the Trust should consistently articulate its ‘total flow/ systems model’ of its educational contribution i.e. creating Teacher Awareness via CPD Workshops/ providing pre-visit briefing resources both written and visual/ delivery at visits to either or both battlefield and museum/ post visit feedback/ follow through ideas and support with suggested outcomes/ intergenerational visit encouragement through Junior Guide schemes/ wreath laying participation annually/ specially designed activity programme at triennial re-enactments including participation in parades and banner making.
0.3    That one significant side benefit from the evolving Jacobite Trail initiative led by Mike Taylor is the proposal therein to collate and compare Jacobite educational provision nationwide as a future project.
Reported: 0.2 That the originating Battle 2006 mural-in-a-day at Prestonpans Primary is in need of substantial restoration and that will form a significant element in forthcoming restoration plans for the whole Murals Trail to celebrate the 20th anniversary in 2026 tabled by Barons Courts with UKSPF Regeneration Fund.
5.       Website development & social media

Confirmed:  0.1
That a readily visible formal offer of customized group tours should be included at the website at the earliest opportunity.
0.2 That the requirement for proactive social media interventions is increasingly apparent and volunteer initiatives should be sought as well as exploring what contractor services are available for specific focused events and exhibitions. 
0.3  This is particularly necessary during the Scottish Diaspora’s 10th Anniversary displays county wide when the Trust will work with ELC’s social media teams as agreed with Sharon Saunders/ Caroline Rodgers. 

0.4  That the audible Gaelic Oaths at the website have been added to the Gaelic specific field by Mark Vanstone as asked.
Reaffirmed:  0.1  The Trust requires the appointment of a Consultant  Webmaster as soon as feasible and that it is to be hoped that a suitable volunteer might be able to develop that role; and that if an opportunity for grant support arises an application should be submitted.
Reported:  0.1
That Martha Bryce of SoundBite has been contracted to give social media support during the busy summer season to the Jacobite Festival/ Triennial Re-enactment/ Safari Tapestry Exhibition within a budget of £2,000 including VAT.
6.         Jacobite Scotland  – Alba Seumasach – FESTIVAL 2024
Reported:  0.1  By Mike Taylor that round robin Updates to members on the Trail continued and the initial invitation to them to join together nationwide for the inaugural ‘Jacobite Festival’ August 17th/ 25th 2024 has enlisted 10 locations and some 20+ activities which will be the programme for the prototype Festival in 2024. 
0.2   That the formal application tabled with Heritage Lottery Fund for support both for 2024 and for follow through into 2025  was unsuccessful for reasons identified in their rejection letter from Tom Ingrey-Counter – essentially that the programme participation anticipated for 2024 was underdeveloped.
Agreed:  0.1  That all participation will be captured in a flyer available to all 80+ members with social media and press coverage playing a significant role.

0.2   That a maximum budget of £5,000 has already been set aside from Donations and Reserves to enable the prototype Festival to proceed  under the continuing leadership if Mike Taylor with both contracted and inter-venue social media support.
0.3   That evaluative feedback from the participating venues was vital for future applications for grant support howsoever. 
7.      Funding the Interregnum.. Outlook for  2024/2025.. Risks 
Noted:  0.1  That the Chancellor of the Exchequer has removed the sunset provision of Museum Exhibition Tax Credits from 2025 offering hope it might now continue well into the future although future rates accorded are not yet clear beyond 2025. 
Reported: 0.1  That the incoming Head of Communities, Caroline Rodgers, has met with the Trustees and agreed to continue the relationship acting in a similar fashion as ‘linker to ELC’ with bi-monthly progress reporting exchanges. [The latest is attached to these Minutes.]
Re-affirmed 0.1   That it remains the case that sufficient funding for all plans in 2024/ 2025 and throughout the Interregnum to 2031 will necessarily come from successful grant applications in support of creative/ imaginative projects conceived and led by the Trust.
0.2    That secondary funding will come from private donations with Gift Aid/ sales of merchandise and books/ school and other visitor fees/ Museum Exhibition Tax Credits/ ELC.

0.3     That annual unavoidable fixed costs as presently structured will be circa £70,000 rising by 5%pa provided peppercorn rental agreements continue at the Town Hall and Bankton Doocot.
Confirmed:  0.1   That visitors to the Museum will continue to be greatly encouraged to make donations and purchase stocks of merchandise since the Trust is holding fast in its determination to make no entrance charge except for ticketed events and special escorted visits. 

0.2  That the Application for support for the ‘Beyond the Battle’ project from 2024/ 2025 tabled with HES had been successful in the sum of £45,000; and a further application with ELC’s One Community Fund 2024/ 2025 had also been successful in attracting £20,000 from April 2024/ March 2025. 
0.3  That the Application tabled for £10,000 capex support to regenerate the Kitchenette and Green Room at the Town Hall to ELC’s Regeneration Fund had been successful provided work is timeously completed – which it has been. 
0.4   That an application has  now been tabled with FCC for the restoration of the toilet facilities at the Town Hall.
0.5     That an Application for the restoration of the Town Hall Lantern on the High Street tabled with ELC’s High Street Regeneration Fund had also been successful and work is proceeding on this; with a future ambition to also restore the original window above the main entrance.
0.6  That in the light of the successes achieved above, Barons Courts of Prestoungrange & Dolphinstoun have agreed to continue to underwrite the conduct of the Trust’s extant charitable activities to October 31st 2025. 

Noted:  0.2  That no funding support had yet been gained for the triennial re-enactment in September 2024 underwritten in partnership with Scottish Battlefields Trust but that an application for £10,000 revenue and £8,000 capital support has been tabled with Tyne & Esk Rural Development Fund for their decision on July 17th. 

8.      10th Anniversary of Scottish Diaspora Tapestry
Reported:   0.1  That Veere in the Netherlands had offered its full scale  exhibition at their Scotch House running from March 29th to June 2nd 2024 with their replica panels of their extant 6 for permanent display there nearing completion; co-ordination by Wim Meijer, Manager of Schotse Huizen in Veere. Trustees Arran Johnston, Avril Wills and Gordon Prestoungrange all visited Veere for the exhibition and the latter two attended the Opening Ceremony on March 29th.
Confirmed: 0.1  Working with ELC partners led by Kate Maynard and Gillian Curtis/ Hart that the Tapestry will be displayed at 17 discrete locations across East Lothian using the Safari model with inter alia Swedish Gothenburg panels at The Prestoungrange Gothenburg from July 1st/ August 23rd and the Opening and Concluding Festival weekend Moments at Prestonpans Town Hall with Gaelic minstrel input.
0.2    Comprehensive details of all locations, panel clusters displayed at each and variable Opening Times countywide have been published at the website/ on Facebook.
9.    ELC Conversations re CEO’s Rolling Agenda
Reported:  0. 1   That priority action at Blindwells continues to be the campaign to ensure both proper recognition via street names with little hope presently that they will also use the Gaelic language as well as English, future interpretation boards and arts provision that includes the Riggonhead Defile.
0.2
That the ‘future’ route of the Riggonhead Defile which is beginning to become apparent with a significant road section accessible running south/ north has been formally agreed in discussions by Arran Johnston with Bruce Lindsay and Jonathan Graham of Hargreaves.
Confirmed:  0.1  That an application for financial support will be tabled with HLF in due course and a further request with Bòrd na Gàidhlig.
0.2
That every effort is being made to collaborate with the emergent Blindwells Residents & Tenants Group which Sue Cairns from ELC is seeking to encourage and with the teaching team that will arrive for the Blindwells Primary School now building.
10.    Gaelic language initiatives 
Confirmed: 0.1   That it was important that the momentum of the Gaelic activities of the Trust are maintained in consultation with/ supported by Bòrd na Gàidhlig and in line with ELC’s own GLIA 5 Year Plan.
Reported: 0.1
That Dr. Renate Gertz who had sung at the Canadian Dancers concert last August has agreed to continue to assist the Trust on an ad hoc basis to help ensure the Trust sustains its use of Gaelic in honour of the language the Highlanders spoke in 1745; and that plans for Gaelic elements for the 10th Anniversary of the Scottish Diaspora Tapestry  and as minstrel at the 2024 re-enactment are being advanced.
0.2   That an application submitted during 2024/ 2025 to Bòrd na Gàidhlig’s Taic Freumhan Coimhearsnachd for the translations and activities during the 10th Anniversary including Gaelic Focus Days/ Lothian Gaelic Choir and for a putative follow through East Lothian Cultural ‘Gathering’ in 2025 was unsuccessful but the Bòrd provided a Letter of public support for our initiatives and is receptive to future applications for financial support.
0.3   That translation of the schools educational package will only sensibly proceed once a school ready to test/ make use thereof is determined.  

11.     Any Other Business   

Reported:  0.1   That the Application for support for the 2024 large scale Re-enactment on the weekend of September 21st/ 22nd has been  tabled with Tyne & Esk Rural Development Fund 2024/ 2025 with a linked exhibition in the marque; it will be conducted in partnership with Scottish Battlefields Trust as usual although support from  EventScotland will not be forthcoming.
0.2   That Arran Johnston presented Understanding Victory at  Prestonpans to the Jacobite Studies Trust Conference in Florence from 24th/ 26th May 2024 to an erudite audience.
0.3  That the draft conclusions of the PSG Café Consultation for the next 5 year plan for ‘PSG Heritage’ held in the Town Hall on November 14th are still awaited. It will be necessary for any significant developments at Blindwells to be encompassed.
0.4  That HES and others routinely requests sponsored organisations such as our  Trust to review their commitment to the Fair Trade Foundation’s best practices; our internal review seemingly indicates strategic conformance with particular significance attaching to the ‘Open Forum’ offered each month prior to Trustees’ meetings and volunteer meet and share feedback sessions; appointed Contractors to the Trust are routinely likewise expected to pursue requisite conformance. 
0.5  That the Trust is participating in an AIM research project on Museum land management use, with battlefields obviously being major players. 
0.6
That Trustees Mathew Wills and Gordon Prestoungrange are conducting a evaluative review of the advance of Baronial then parliamentary authority with the attributed intertwined roles of Catholics, Henry VIII and Protestants, normally at the expense of the sovereign, from Magna Carta/ Declaration of Arbroath through the Civil War/ Cromwell’s Protectorate/ Stuart Restoration/ 1688/9 Revolution/ Act of Settlement up to the 21st century challenges from the arriviste Supreme Court and parliamentary termination of male primogeniture. 

12.  DATES OF FORTHCOMING MEETINGS 
Confirmed:  0.1   That occasional ad hoc ZOOM sessions amongst sets of Trustees/ guests will continue to be convened as appropriate in the coming weeks; and that the well appreciated ZOOM option alongside Trustees formal face-to-face meetings will be continued indefinitely.
0.2   That the 146th Meeting of Trustees will be held on August 22nd  2024  or earlier on the Call of the chair. 
0.3   That the Opening Launch of the East Lothian 10th Anniversary Safari for the Scottish Diaspora Tapestry will be held on June 29th/30th and county wide displays from July 1st/August 23rd 2024.
0.4   That the 147th Meeting of Trustees will be held by ZOOM and face to face to ensure Updates on events completed and imminent across  September 18th / 19th/20th 2024.
0.5    That the triennial large scale encampment and re-enactment of the battle and the marquee exhibition will take place at Greenhills on both September 21st/22nd 2024.
0.6
 That the 18th AGM preceded by the Trustees’ 148th Meeting will take place on November 19th 2024.
