263 Years On … Why Such Determination Now?

The 1745 Battle Trust grew from the Prestoungrange Arts Festival established in 1997.  That year round Festival committed itself to aid the socioeconomic regeneration of Prestonpans by honouring the town’s 1000 year history through the arts – all the arts.  Those involved sensed the town needed such a fillip.  It was in danger of losing its proud community identity for ever in its post-industrial era and becoming a dormitory town for Edinburgh by default.  

Challenge 1: Revisit and update the 1000 years of history. Until the mid 60s almost the entire working population was actually employed in the town in primary and secondary industries – mining, salt panning, soap, chemicals and brick making, market gardening and pottery. [250,000 words] 

Challenge 2: Share the history to engender community self esteem and, for those engaged in the process, individual self esteem. [40+ murals, 5 plays, re-enactments, poetry, singing, music concerts and more].
Challenge 3: Pardon the town’s 81 Witches, and remember the injustice done. [Annual theatre, murals, poetry, music]. Pardoned They Are.
Challenge 4: Revisit the occasion of the outstanding 250th Commemoration of the Battle of Prestonpans in 1995 and create a Living History Centre for the nation, the town and countless potential visitors. So important was this challenge seen to be that a second, discrete, Trust was established, with a Committee of High Patronage from germane Clan Chiefs and Hanoverian Representers.

DREAM-TIME: The Trustees had a Dream.  We dreamt that the story and the lessons of the Battle of Prestonpans should be a key element in the town’s continuing socioeconomic regeneration.  But it must be extremely well articulated to draw visitors from Edinburgh, surrounding communities and the world. We resolved that the appropriate message was Victory Hope and Ambition – which Bonnie Prince Charlie encapsulated in 1745.  That it all came unstuck in 1746 did not for a moment deter us.  Just because an enterprise might fail is no reason never to have tried. 
WAUKIN-TIME: To make our Dream come true we knew we would need some £8 - £10million of capex. How could we convince those who command such funds for the nation that such an investment would be worthwhile and it would become a self sustaining enterprise? We could find seed corn money within our community, and have, but how could it wisely deployed to create and sustain momentum and to make the properly powerful case for receiving major capex? 
· RGA’s Economic Feasibility Study was our first step. We and potential investors had to believe it could attract revenue sufficient numbers. RGA concluded it could – 70,000 / 100,000 pa provided it was very good.

· Getting the Battlefield Archaeology Right  and myriad aspects of the Battle’s history, was our next determination. With the aid of the 1745 Association and many others that is still a work-in-progress, but we are getting it as right as can be 260+ years on. We have the leading experts in support. What we are learning is being captured at an outstanding website.
· ‘Building’ on the Bing was our next determination. Colonel Gardiner has two obelisks in town, there is a small cairn and there is a Battle Bing. Colonel Gardiner’s old home, Bankton House, has been lovingly restored. Fragments of the thorntree under which he lay mortally wounded are in the care of the Nation. We resolved that all these past remembrances must be honoured and carried forward in our Dream sequence.  In particular the Battle Bing constructed from washed coal  was welcomed as the ideal vantage point for viewing the battle sequence and field itself. Access to that field was impracticable because of the march of time – pylons, a rail track and a housing development now adorn it. And the Riggonhead Defile is destined in the near future for eco-town metamorphosis. But it can all be readily comprehended atop that Bing and all that had occurred since 1745 was in all events an integral component of the history we wanted to tell.
· Clothing Our Dream  was clearly a significant requirement to capture the community’s and the nation’s imagination and Trustee Gareth Bryn-Jones and haleysharpedesign are leading the way.  We have ideas of how our Living History destination might look and how it might function. And these include restoring the Waggonway and encompassing the Riggonhead Defile in the planned new eco-development.
· Enhancing Community Involvement was a continuing requirement. We began with an RSA Coffee House Challenge in 2006 following on from innovative Walking Tours since 2000 and memories of 1995. Battlefield archaeology is involving many more. Our annual re-enactments bring in many hundreds to learn and enjoy. Our BattleGaming from Gordon Veitch is already involving and educating youngsters. The Alan Breck Regiment has been formed, the Pans Royal British Legion Pipes enlisted, and our own BattleBus is on the road touring the nation, the region and schools. 

· The Arts In Action have been remorseless. The 2006 Global Conference created a Mural-in-a-Day. Theatre wrote and played Battle of Pots ‘n Pans at the 2008 Fringe and toured East Lothian churches. Two novels have been published, an anthology of literature created  and local General Sir Robert Cadell’s 1898 analysis of Cope’s role re-published. Poetry, music and songs have been recorded and new written. In 2009 the Prestonpans Tapestry will be created en route from St Nazaire to Prestonpans involving communities all along the route the Prince took. And plans are afoot for a statue of the Prince.
· Publicity has always been a watchword to inform as widely as may be and to create in depth and persuasive awareness of our Hope and Ambition for Victory for our Dream – at all levels. In our Parliament, across the nation, amongst stakeholders from Scottish Power and Coal, in our very own community of course and amongst its elected leaders and officers.
AND NOW? Our own community as individuals has provided and invested the seed corn to make the case to the nation - together with a well appreciated Your Heritage Grant of £50,000 from HLF. In 2009 we are, finally, going to ask ‘the nation at large’ for £8 - £10 million‘. We believe the case has been made that such capex can create a truly outstanding, self sustaining, Living History Centre. It will be the hub and catalyst for the identification of our visitors and our community’s own Hopes and Ambitions.  It will be integral to and a great fillip for the town’s continuing socioeconomic regeneration. And it will deploy the creative arts in their widest definition as the key engine for achieving our Dream.
With that capex support, we plan to open our enterprise, our Living History Centre, to the nation on September 21st 2011.

