MINUTES of the 15/08 Meeting of The Trustees of the Battle of Prestonpans [1745] Heritage Trust held in the Court at The Prestoungrange Gothenburg, Prestonpans on February 26th 2008  
Present:
Herbert Coutts [in the Chair]



Sylvia Burgess [Secretary]
Kristine Cunningham
Pauline Jaffray

Richard MacKenzie



Baron of Prestoungrange 

Lady Prestoungrange


Attending:
Lynn Schroeder
Adam Watters [Agitant]

Paul Zochowski [ELC Officer]
Apologies:
Gareth Bryn-Jones


Baron of Dolphinstoun



Peter MacKenzie

Sir Garth Morrison

Pat O’Brien 
Mathew Wills of Prestoungrange Yr.
The Meeting welcomed Richard MacKenzie to his first meting as a Trustee and invited Herbert Coutts to take the Chair.
1. Minutes of 14/08 Meeting at The Prestoungrange 



Gothenburg, Prestonpans  on January 23rd 2008
Agreed:
1.1
That they be signed by the Chair as a correct record 



together with the accounts for 2007 as agreed at the AGM.
2. Matters Arising

Trustees  Matters
Agreed:
2.1
[Minute 14/08/2.1]
That as well as welcoming Richard 


MacKenzie as a new Trustee, additional nominations were 



always welcome where the incoming Trustee was able to play 



an active role.

Reported:
2.1[a]
[Minute 14/08/2.2]
That Gordon Prestoungrange and Herbert Coutts had  met with Trustee Pat O’Brien who had been unable to attend meetings and been assured of his unswerving 

support, in particular he is making arrangements to advance informal discussions with British Coal and HLF.

2.1[b]
That  the Charter Guarantee of £100 in respect of Pat O’Brien had now been lodged with the Secretary.
3.

Implications of Adoption of 2011 as Target ‘Opening Date’

Reported:
3.1
That Darren Barker in his role of Adviser to the Trustees 


on how the totality of the Visitor Centre might be accomplished
would shortly propose a programme that consolidates the 

Dream work of Gareth Bryn-Jones, RGA and haleysharpedesign 

as a specification for the proposed Architectural Competition for 

the Visitor Centre to be launched in September 2008.
Agreed:
3.1
That Gareth Bryn-Jones be asked to advise further on 



this proposal to the next meeting of the Trustees.
Reported:
3.2
That Peter MacKenzie was not able to attend this 



meeting or able to report agreement with East Lothian Council 



that the bing and access areas can be used for the purposes 



dreamed of through a rapprochement with ‘Sporting 



Interests’ at Meadowmill.

Agreed:
3.1
That this was now a matter of increasing urgency and 



Gordon Prestoungrange should write directly to Peter Collins, 



Head of Environment at ELC on the matter.

3.2 That second letter in respect of the eco-developments at 

Blindwells should also be sent to seek discussions with the planners/ architects/ builders there to ensure the Riggonhead Defile is commemorated and appropriate statuary incorporated in the design.


3.3
That the ‘JigSaw Master Plan’ for progress to 2011 



as set down [Minute 14/08/3.5] and reiterated below was 



a satisfactory way to proceed with the clear expectation 



that the Architectural Competition and the counsel from Darren 



Barker now both planned will bring the big picture into much 



clearer focus. 

· Our Dream from Gareth Bryn-Jones
· Economic Feasibility by RGA
· Battlefield Archaeology by Dr Tony Pollard
· Contemporary Literature Audit by Arran Johnson
· Living Literature Programme – theatre, poetry and novels
· Symposium of Stakeholders convened by Herbert Coutts
· Engagement with NTS Jacobites & ‘Experts’
· Authenticity in Cameo Re-enactments
· BattleBus / Show Trailer Visitor Centre by Kristine Cunningham
· WaggonWay Restoration and Markers and Sculptures in association with ELC/ Paul Zochowski
· Walks Schools and Packaged Tourism 
· Website and Supporters Campaign with designandonline
· Envisioning the Interior Designs and Functioning at the 2011 Centre by haleysharpedesign
3.4
That Herbert Coutts be invited as appropriate to sketch a Gantt Chart of all activities to the proposed Opening in 2011.
4.

haleysharpedesign Centre Interiors
Reported:
4.1
The recent meetings with Oriel Wilson in Leicester to 



finalise the brief for the Interiors Imagining at the Visitor Centre, 



most especially the WOW factor, paid attraction at the top of the 



bing being the holographic representation of the Battle 



sequences.
Confirmed:
4.1
That this project proceed forthwith over three months with 


discussions held with each and every Trustee on the 


interpretation of Victory Hope and Ambition as Living History.

4.2
The results will be available for presentation and debate well before the Symposium and as key input to the Architectural Competition in September.
5. Follow Through in Haddington with the Coalition Cabinet
& at Holyrood 

Agreed:
5.1
That it remained the case that none of the simplest things 



were being accomplished at the interfaces with Haddington or 



Holyrood and the Trustees resolved to ask Peter MacKenzie’s 



advice most particularly vis a vis ELC on how to get anything to 



happen e.g. litter and local signposting as well as the cause 



celebre of Interpretation Plates.
5.2 That Herbert Coutts would talk with Iain Gray MSP and 

his office to see how to advance the plans for an Exhibition at Holyrood and the lobby to protect all Scotland’s battlefields.
Reported:
5.1
That, via Regional MSP Andrew Morgan, a holding 



response until Historic Scotland reports on Battlefield 



Conservation had been received in his office from The Minister.

5.2
That following supportive correspondence from Peter 



MacKenzie, Linda Fabiani MSP had indicated that she hoped to 



visit Prestonpans later in the year.

6. 2008 Plans for BattleBus ’45 …. and to 2011
Reported:
6.1
That the 7.5 tonne BattleBus was currently in for respray, MOT and servicing, and the elegant exterior decals have been created by Andrew Crummy of the Arts Festival – which were displayed to Trustees; and it has been classed as a ‘Showman’s Trailer’ and as such does not require an Operator’s Licence.

6.2       That as soon as the vehicle is returned to Prestonpans at 

end March/ early April, Pat Fox and Kristine Cunningham will ensure interior fittings are adapted for our purposes, and an audiovisual display will be installed.

Agreed:
6.1
That the BattleBus is expected to serve until 2011 and is 



a major investment in the region of £12,000 with annual 



insurance and servicing costs, so it is vital that a full and 



comprehensive programme of staffed activities is developed that 



will justify that investment.

6.2 That as well as carrying full details of the Campaign to all

venues, a unique hand out leaflet [ e.g. inviting to the the 

Symposium, re-enactments/ plays/ to Join the Alan Breck 
Regiment] will be created for all visitors and Supporter 
Registration online as may be possible will be organised.
7.

‘Battle of Pots & Pans’ – In Town, On Tour & @ The Fringe
Confirmed:
7.1
That Andrew Dallmeyer and local singers and actors 



have received a Grant of £10,000 from the Barons’ Courts

Charity and are now preparing for their programme to present 
Battle of Pots and Pans on September 18th during the 
Symposium, On Tour across East Lothian in local churches/ 

church halls in May and @ The Fringe for at least a week in 
August. 

7.2       That the occasion for the premier of Andrew Dallmeyer’s 
new play on the ‘Whole’ Life of Colonel Gardiner has yet to be agreed.
8.          
2008 Plans for September 19th / 20th Celebrations 

Confirmed:
8.1
That the Celebrations for 2008 were firming up with the Alan Breck Volunteers and the Royal British Legion Pipes and Drums ready to support the programme with visiting re-enactors.

8.2
That Lace Wars, Derby’s Prince Charles Edward Society and the Earl of Loudoun/ Glenbuckets were to attend along with the 77th Montgomeries from the Czech Republic - although it was still too early to assess numbers.

Agreed:
8.1
That the most likely list of cameos for 2008 was: 
· The Proclamation of King James VIII and his Regent Prince Charles Edward by Lord Lyon at The Mercat Cross in Edinburgh.

· extended re-enactment at Duddingston [with support there promised from the Baron of Duddingston when Beatrix Jenkinson and her sister meet The Prince]; 
· Robert Anderson’s briefings at Birsley Brae; 

· a more refined Walking of the Riggonhead Defile from 5 am GMT  till sunrise;  
· the fatal Gardiner/ Tranent  incident at Bankton House; 
· a pitched engagement on the Links between Cockenzie and Prestonpans possibly focusing on Lochiel’s role;

· Pittenweem / Cockenzie Harbour visitors / flight and the Horsbrugh family in association with the Forth Yacht Association;
8.2
That all cameos re-enacted should be permanently captured including selected video at the website and become part of the growing repertoire that the Trust has at its disposal for future Living History activities in association with mobile and permanent Visitor Centres.  

9.

Waggonway Conservation and Interpretation
Welcomed:
9.1
Paul Zochowski, from ELC’s Planning Department, who 



had previously championed the conservation of the Waggonway 



with the Coalfields Regeneration Trust but without success. 

Confirmed:
9.1
That the ELC Budget for 2008/ 2009 did not include any 



funding for such a project but that, following last year’s 



authorisation from Council Leader David Berry for Paul 



Zochowski to work together with the Trust, it was likely that time 



to create appropriate plans could be found.

Noted:
9.1
That the ‘Your Heritage’ Lottery Grant now received 



included initial provision for marking the battlefield along the 



Waggonway and that Scottish Power were supportive of that so 



some progress on the matters below can be readily achieved. 

Agreed:
9.1
To invite Darren Barker to work with Paul Zochowski to
create a comprehensive and ambitious plan for the Waggonway 
which meets the following criteria and thereafter forms the basis 

for Grant applications as appropriate including ‘Your Heritage’:

· The Waggonway is reinstated as wood/ iron rails over a short length across the battlefield per se
· That one or more replica waggon[s] are built that can use the rails and allow visitor access
· That the positions of the Highlanders and Government troops at the time they crossed the Waggonway are properly delineated
· That the significance of Tranent churchyard on the eve of battle is appropriately commemorated
· That the industrial significance of the Waggonway is interpreted for visitors
· That the Waggonway is opened up to the far north in consultation with Scottish Power to connect with the coastal path of the John Muir Way, giving a clear walk to Tranent.
10.

Website @ www.batleofprestonpans1745.org
Reported:
10.1
That  the website had now been extended into MySpace 



blogging which it is hoped will increase the reach to new 



Supporters.


10.2
That significant Reports received by the Trustees and major Plans will be accessible at the website shortly under the Campaign button, to include the RGA Economic Feasibility Study and the HLF Project Plan.

11.                Biennial Symposium from September 18th/ 19th 2008

Reported: 
11.1
By Herbert Coutts that speaker acceptances were excellent with Tony Pollard, Christopher Duffy and Janet Paisley already on board.

Confirmed:
11.1
That a model soldier re-enactment should be attempted 


by enthusiasts from Haddington and contact made with them. 
11.2
That the Symposium would involve ‘All Interested Parties’  this to include colleagues from Pinkie and Dunbar, the 1745 Association’s members, Scottish Power, Supporters and the Committee of High Patronage.
Agreed:
11.1
That Herbert Coutts would table the draft programme for 



both days of the Symposium at the next meeting of the Trustees 



for publication thereafter.

12. ‘Your Heritage’ HLF Grant now to be accomplished
Confirmed:
12.1
[after the meeting] That the HLF Grant of £50,000 had 



been approved, and together with the Trust’s own matching 



Grant of £10,000, now enabled rapid progress on battlefield 



archaeology, the first biennial Symposium, Guide Training and 


Battlefield Markers. 

12.2   Kristine Cunningham as Executive Trustee is 
responsible for the overall co-ordination of the Project and will convene a meeting in late March/ early April of all involved in implementation; and report back to the next Trustees Meeting on April 22nd .

Thanked:
12.1
All concerned in preparing the application but especially

Darren Barker whose competence in this area is greatly 

appreciated by us all and Kristine Cunningham as Executive

Trustee.
13.

All Other Work-in-Progress

Reported:
13.1
There was no further news from the Chairman of  

the One O’clock Gun Association but they have been invited to assist in providing canon fire for future re-enactments.
13.2
That following advice from Supporter David Barron and Patron The Earl of Home from Royal Bank of Scotland, contact had been made with Mrs Pauline Brydon at RBS re a re-enactment / sponsorship approach based upon the activities of their John Campbell in 1745 in funding the Prince to invade England – but no response yet received.
13.3 That discussions continue to see if the Trust might work
with the Prestoungrange Arts Festival in creating and weaving a Bayeux-style tapestry telling the tale from Glenfinnan to Prestonpans which would be for display at the envisaged Visitor Centre possibly as a frieze; or a more limited work addressing the battle itself.
13.4 That Lynn Schroder was progressing with the creation of

the sculpture follies but Longniddry Rotarians had declined to sponsor a figure at their adopted roundabout.

13.5 That the publication of Cadell’s analysis of Cope and

Arran Johnson’s Anthology of Literature at the time of the ’45 was proceeding to plan.

13.6
That Pipe Major Kenny Campbell from Tranent had volunteered to provide appropriate dancing at the Alan Breck Regimental Dinner on July 22nd

14.
16th [16/08] Meeting of Trustees: 6pm April 22nd 2008  
Agreed:
14.1 
That the Trustees next meeting will be held on 



Tuesday April 22nd 2008 at 6 pm at The Prestoungrange

Gothenburg followed by buffet supper. 
14.2 That Trustees’ Meetings would continue throughout 2008 
whenever possible on Tuesdays with ‘local’ Supporters regularly invited, dates being set for diaries at:
· May 22nd 
· June 24th 

· July 22nd [Alan Breck Regimental Dinner]

· September 16th  

· September 18th / 19th Symposium 
· September 19th PM / 20th Re-enactments 

· October 28th 

· November 25th  [and AGM]
