MINUTES of the 13/07 Meeting of The Trustees of the Battle of Prestonpans [1745] Heritage Trust held at The Prestoungrange Gothenburg, Prestonpans on November 27th 2007

Present:
Peter MacKenzie [in the Chair]



Gareth Bryn-Jones 

Sylvia Burgess [Secretary]

Herbert Coutts

Kristine Cunningham
Pauline Jaffray



Baron of Prestoungrange* 

Lady Prestoungrange*

Apologies:
Baron of Dolphinstoun*

Sir Garth Morrison

Pat O’Brien 

Mathew Wills of Prestoungrange Yr.*

The Meeting invited Peter MacKenzie to take the Chair 



Trustees proffered their warmest congratulations to Garth 



Morrison on his admission by HM The Queen as Knight of the 



Thistle, Scotland’s highest Order.
1. Minutes of 12/07 Meeting at The Prestoungrange 



Gothenburg, Prestonpans  on October 20th 2007 

Agreed:
1.1
That they be signed by the Chair as a correct record.

2. Matters Arising

Invitations to become Trustees  

Agreed:
2.1[a]
[Minute 12/07/2.1]
That whilst from an operational

perspective there was no apparent urgency to give invitations to add to the corpus of Trustees, it remained desirable as circumstances might permit to recruit a ‘celebrity’ Trustee.

2.1[b]
[Minute 12/07/2.2]
That a decision as to whether he wished to continue as a Trustee elect should be elicited from Pat O’Brien in the near future since he had been unable thus far to attend the Trust’s meetings and had not settled his Charter guarantee of £100.


Implications of Adoption of 2011 as Target ‘Opening Date’

Reported:
2.2[a]
[Minute 12/07/2.2]
That discussions with Darren Barker 


In the role of Adviser to the Trustees on how the totality of the 


Visitor Centre might be accomplished would begin early in 2008 



with the immediate application to HLF for a Your Heritage grant 



of £59,000 expected to be lodged by December 10th.
2.2[b]
That Peter MacKenzie had received a letter of support 

from the Leader of East Lothian Council for the HLF Application 

but that the letter did not address the balance of issues 

outstanding as the Campaign proceeds and clarification must 

necessarily be sought thereon. 
2.2[c]
That Paul Zochowski at East Lothian Council had lately been authorised by The Leader David Berry to work in collaboration with the Trustees to explore ways to take forward with Scottish Power that Council’s own 2001 proposal to establish a direct link from the John Muir Way at Cockenzie to Tranent along the Waggonway; and at the same time expand its interpretation to include appropriate archaeological investigation and reinstatement of a section of that Waggonway whilst also telling out the significance it had at the time of the Battle in September 1745; and to seek discrete funding to this end.  

2.3[d]
That Beck Interiors will visit Trustees on November 29th for a visioning/ briefing on the Trust’s aspirations for the ‘interior’ modus operandi of a Visitor Centre as a focus for deterministic repeat-visits both to our discrete and contextual Living History and the Creative Arts arising; and they are agreeable to ‘envision/sketch’ for the Trust a debateable ‘interior’ that can stand alongside Gareth Bryn-Jones extant architectural visioning.

2.2[e]
By Gareth Bryn-Jones that he had all currently necessary  engineering advice on the challenging aspects of constructing his Dream proposals.
Agreed:
2.2[a]
That Notwithstanding 2.2[d] and [e] above, that plans 



should be made such that by end 2008 a Public Competition 


for its Design may be launched.
3.

‘Your Heritage’ Application to HLF 

Confirmed:
3.1
That Darren Barker expected to be able to submit the 


formal early in December.
4 ELC’s Commitment & Holyrood Lobbying
Reported:
4.1
That Councillor David Berry, Leader of East Lothian

Council and other governing Councillors had not been willing to

confirm the formal requests below although they had supported 

the Trust’s Application to HLF. 
Confirmed:
4.1
That it was the Trust’s request of the Council that it: 

· Accord permission to build the Visitor Centre on ELC lands

· Incorporate the Trust’s Plans in all Structure Plans/ Policies of the Council henceforth

· Takes all possible steps to ensure the site is kept clean and tidy in the interim for visitors together with replaced / improved signage

Agreed:
4.1
That Peter MacKenzie should pursue all issues

listed and no more so than the cleanliness of the site and the 

reappearance of the interpretation plates atop the bing and its 
signage.

Reported:
4.2
That Alasdair Morgan MSP for South of Scotland had 



visited the Battle site and confirmed his interest in supporting the 



campaign and in particular the Petition for a putative Bill to 



protect Scotland’s key battle sites.

4.3      That Kristine Cunningham had continued to liaise with

Iain Gray MSP and Regional MSPs and other interested Members to create a Briefing at Holyrood and an Exhibition to be arranged there in the coming months.

Agreed:
4.2
That Peter MacKenzie and SNP colleagues should 


ensure an early invitation is issued to Linda Fabiani MSP, the 


responsible Minister, to visit Prestonpans to be fully briefed and 


asked for her direct support for the campaign. 

5.

2008 Plans for BattleBus ’45  

Reported:
5.1
That an appropriate vehicle, being a recently retired East Lothian Mobile Library, had been identified for purchase with a total purchase/ refurbishment expense of some £15,000.

Agreed:
5.1
To acquire the BattleBus [after reassurance from ELC’s Transport Division of its pedigree] and to invite the Arts Festival to share in the exterior design of it to make maximum impact when in use.


5.2
That the interior would be devoted to the Battle Trust campaign but would also carry merchandise for Prestonpans at large such as books and souvenirs. 

5.3      That it was desirable that the BattleBus was also able to 
create sufficient sound and music for demonstration purposes.

5.4      That Peter MacKenzie should request ELC’s Transport 

Division to undertake maintenance of the vehicle in return for an agreed schedule of School Visits each year.

6.

‘Battle of Pots & Pans’ -  On Tour 
Reported:
6.1
That Andrew Dallmeyer and local singers and actors 



were expected to meet early in the New Year and that the 



Minister in Prestonpans had identified possible venues across 



the county for touring performances.
6.2
That  Andrew Dallmeyer would commence work on his  new play on the ‘Whole’ Life of Colonel Gardiner to premiere during 2008.
7.          
2008 Plans for September 19th / 21st Celebrations 

Agreed:
71
That re-enactments should take place during the three days up to and including Saturday September 21st 2008 to encompass the planned Symposium.
Reported:
7.1
That the Prestonpans British Legion Pipes and Drums had gladly agreed to make a permanent commitment to the Trust’s campaigning and a donation had been agreed and made for their new members kilts and dress.
Agreed:
7.2
That cameos for 2008 were already emerging e.g. extended re-enactment at Duddingston [with support there promised from the Baron of Duddingston when Beatrix Jenkinson and her sister meet The Prince] of the fatal Gardiner/ Tranent  incident; Alexander Carlyle’s remembrance of the battle; The Pittenweem / Cockenzie Harbour visitors / flight and the Horsbrugh family in association with the Forth Yacht Association; the redcoats canons on 20th and 21st; Robert Anderson’s briefings; Lochiel’s Role in the Battle; a more refined Walking of the Riggonhead Defile from 4 am GMT  till sunrise; John Campbell’s Royal Bank funding of The Prince; and The Proclamation by Lord Lyon at The Mercat Cross in Edinburgh.

7.3
That all cameos re-enacted should be permanently captured including selected video at the website and become part of a repertoire that the Trust will have at its disposal for future Living History activities in association with the mobile and permanent Visitor Centres.  

7.4
That the Committee of High Patronage be invited to meet with the Trustees during the Celebration September Days to review all progress and seek their advices.

7.5
That the Montgomeries from the Czech Republic together with the Glenbuckets be invited to attend again in 2008 and further discussions held with Lace Wars as well in Derby in December.

Reported:
7.2
That the request for a member of today’s Royal Family to host a Celebration Ball at Holyroodhouse Palace remains on the table at Buckingham Palace.

8.

The Thorntree Stump [and Battle Tapestry]

Reported:
8.1
That Herbert Coutts had identified a tactical approach via the Edinburgh Museum towards the eventual cultural restitution of the Thorntree Stump and hoped to be able to report progress to the next meeting.

Agreed:
8.1
To explore whether a similar tactic might make it possible to display the Tapestry of the Battle held in private hands.

9.

Website @ www.batleofprestonpans1745.org
Reported:
9.1
That  ‘focussed’ marketing of the website in

order to build Supporter numbers will commence shortly and the 
peg for interest was expected to be the Quiz and the prizes 
arising for success thereat.

9.2
That the Supporters web access is still proving a rich source for volunteers and professional skills, and most worthwhile with Volunteers recruited and stories captured.

9.3
That PayPal opportunities for individuals wishing to make one off donations of any amount or to become annual subscribing non-voting ‘Members’ at £25 pa have now been provided.

10.                Biennial Symposium from 2008

Reported: 
10.1
By Herbert Coutts that he was carrying forward the design of this event that would take place with or without the support of HLF funds during the September Celebrations days in  2008 - and thereafter biennially; and the Community Centre had been booked by the Trust’s Secretary.

Agreed:
10.1
That a model soldier re-enactment should be attempted 


by enthusiasts from Haddington and contact made with them. 
10.2
That the Symposium would involve ‘All Interested Parties’ and this to include colleagues from Pinkie and Dunbar, the 1745 Association’s members, Committee of High Patronage, and authors such as Janet Paisley and Andrew Dallmeyer.

10.3
That the occasion might be taken for the completion of a mural in a Day in association with the Arts Festivals.

10.4 That Herbert Coutts be asked to table his formal ideas at 

the January 2008 meeting and thereafter despatch letters and invitations.
11.

Battle Follies and their Sponsorship

Reported:
11.1
That  Lynne Schroeder had commenced one dimensional sketches for a Highlander and a Redcoat folly template to be placed around the community to heighten awareness and for a three dimensional folly and her designs would be available for comment early in the New Year.
12.

Alan Breck’s Prestonpans Volunteers Regiment

Reported:
12.1
That a discrete page at the website had now been created for the Volunteers and recruitment was proceeding well with Adam Watters as Agitant and Martin Margulies as Colonel-in-Chief.

12.2
That the Colonel-in-Chief will be in Prestonpans for the first ceremonial Regimental Dinner at The Prestoungrange Gothenburg on July 21/ 24th with the beginnings of Silver and Glassware.


12.3
That Iain Nimo, President of the Robert Louis Stevenson Society, is writing the factitious history of Alan Breck.

13.

Arran Johnston’s Anthology of Battle Literature Arising
Confirmed:
13.1
That the collection and Arran’s Commentaries/ Introduction had been reviewed for any major omissions and will be tabled with the printers in January 2008.


13.2
That the occasion of publication would be an opportunity

for the Trust to publicise its activities including pictures from its re-enactment cameos and new literary works.
14.

All Other Work-in-Progress

Reported:
14.1
There was no further news from the Chairman of  

the One O’clock Gun Association but they have been invited to assist in providing canon fire for the 2008 re-enactments; although at present research continues on the precise canons and mortars used at Prestonpans.
14.2
That following advice from Supporter David Barron and Patron The Earl of Home from Royal Bank of Scotland, contact had been made with Mrs Pauline Brydon at RBS re a re-enactment / sponsorship approach based upon the activities of their John Campbell in 1745 in funding the Prince to invade England.
14.3
That Annemarie Allan and Sally Collins were now  creating an illustrated young persons’ storybook on the Prince’s adventure from Glenfinnan to Prestonpans for which a suitable grant might be available.

14.4
That discussions have been initiated with the East Lothian Guild to see if it might work with the Prestoungrange Arts Festival in creating and weaving a Bayeux-style tapestry also telling the tale from Glenfinnan to Prestonpans which would be for display at the envisaged Visitor Centre.
15.

1st Report and Accounts to October 31st 2007-12-12
Received:
15.1
The 1st Statutory Report and Accounts of the affairs of the Trust, compiled by the Treasurer, Mathew Wills.

Agreed:
15.1
To set aside £6,000 for matching funds for the HLF Your Heritage Application
 as required, and for the Secretary and Chairman of the Meeting to sign in confirmation of this Minute.


15.2
The Report and Accounts as tabled for submission to the 1st AGM of the Members to now be held on November 28th.

16.
14th [14/08] Meeting of Trustees: January 23rd 2008 

from 6 pm

Agreed:
16.1 
That the Trustees next meeting will be held on 



Wednesday January 23rd 2008 at 6 pm at The Prestoungrange

Gothenburg.  It will determine the action lines and budgets for 2008.
16.2 That Trustees’ Meetings would continue 

throughout 2008 whenever possible on Tuesdays with ‘local’ Supporters regularly invited, dates being set for diaries at:
· February 26th 
· May 6th
· June 24th 

· July 22nd [Alan Breck Regimental Dinner]

· September 16th  

· September 19th / 21st Symposium & Re-enactments & Battle of Pots & Pans

· October 28th 

· November 25th 

