MINUTES of the 12/07 Meeting of The Trustees of the Battle of Prestonpans [1745] Heritage Trust held at The Prestoungrange Gothenburg, Prestonpans on October 20th 2007

Present:
Peter MacKenzie [in the Chair]



Herbert Coutts



Kristine Cunningham



Gareth Bryn-Jones 

Sylvia Burgess [Secretary]



Baron of Prestoungrange* 

Lady Prestoungrange*

Adam Watters

Apologies:
Baron of Dolphinstoun*

Pauline Jaffray

Garth Morrison

Pat O’Brien 

Mathew Wills of Prestoungrange Yr.*

The Meeting invited Peter MacKenzie to take the Chair 

1. Minutes of 11/07 Meeting of The Trustees held at The Battle 



Visitor Centre, Meadowmill, Prestonpans  on September

18th 2007 

Agreed:
1.1
That they be signed by the Chair as a correct record.

2. Matters Arising

Invitations to become Trustees  

Agreed:
2.1[a]
[Minute 11/07/2.1]
That whilst from an operational

perspective it there was no apparent urgency to give invitations to add to the corpus of Trustees, it remained desirable as circumstances might permit to recruit a ‘celebrity’ Trustee.

2.1[b]
That the policy thus far of inviting operational Trustees as appropriate opportunity arose should be continued.


2.1[c]
[Minute 11/07/2.2]
That a decision as to whether he wished to continue as a Trustee elect should be elicited from Pat O’Brien in the near future since he had been unable thus far to attend the Trust’s meetings and had not settled his Charter guarantee of £100.


Implications of Adoption of 2011 as Target ‘Opening Date’

Reviewed:
2.2
[Minute 11/07/3]
The necessary steps that were now

being taken to advance the scenario formally targeted to open

the Visitor Centre for 70,000+ visitors per annum by 2011.

Agreed:
2.2[a]
To invite Darren Barker to act as adviser to the |Trustees

on how the totality of the Visitor Centre might be accomplished

over and beyond the immediate application to HLF for a Your

Heritage grant of £50,000.

2.2[b]
To mandate Peter MacKenzie to discuss and determine

with East Lothian Council how the Council will actively and

facilitate progress towards the 2011 outcome.

2.2[c]
To take forward with Scottish Power in partnership with

East Lothian Council that Council’s own 2001 proposal to

establish a direct link from the John Muir Way at Cockenzie to

Tranent along the Waggonway; and at the same time expand its

interpretation to include appropriate archaeological investigation

and reinstatement of a section of that Waggonway whilst also telling out the significance it had at the time of the Battle in September 1745; and to seek discrete funding to this end.  



2.2[d]
To invite Beck Interiors, who had approached the Trust in

the matter, to visit at end November for a visioning/ briefing on

the Trust’s aspirations for the ‘interior’ modus operandi of a

Visitor Centre as a focus for deterministic repeat-visits both to

our discrete and contextual Living History and the Creative Arts arising; with the intention to ask them to ‘envision/sketch’ a debateable ‘interior’ that can stand alongside Gareth Bryn-Jones extant architectural visioning.

2.2[e]
To ask architect Gareth Bryn-Jones to seek engineering advice on the challenging aspects of his Dream proposals.

2.2[f]
Notwithstanding 2.2[d] and [e] above, that the location and indeed the gestalt of such a Visitor Centre as may result from the Trust’s campaign by 2011 remained an ‘open’ issue which continued iterative campaigning should be expected to refine and determine; but that by end 2008 a Public Competition for its Design should be launched.
2.2[g]
That the earliest advice of Colin McLean at HLF Scotland to the Trustees, to maintain ‘visible’ momentum, remained as valid as ever and was achievable building on the basis of an exceptionally successful first 12 months, and that the plans for maintaining such momentum in the coming 12 months should be finalised at the next meeting against attainable budget provisions.

2.2h]
That the original proposal by Dr Tony Pollard, accepted by the Trustees, that ‘battle interpretation’ at the Centre should also encompass Pinkie and Dunbar in agreement with those two areas own local historians, should be publicly advanced not least in the context of the campaign for a Petition to Parliament at Holyrood for the protection of all major battle sites across Scotland which Kristine Cunningham already had in hand.

2.2[j]
That the development of further poetry, music, theatre and painting celebrating the Battle Victory, Hope and Ambition should continue and that all opportunities to this end should be taken ass already exemplified with Andrew Dallmeyer, the Laverocks,  Andrew Crummie and the Arts Festivals at large, Annmarie Allan, Martin Margulies and John Lindsay.

2.2[k]
That 2011 should be the year when the September re-enactments should address the totality of the battle on a grand scale whilst the intervening years continue to research, evaluate and address ‘cameo’ aspects.

Reaffirmed:
2.2
That only a Visitor Centre with a unique and ever evolving experience for 70,000 + visitors could be economically sustainable at Meadowmill, and that if that cannot be achieved the Trustees should seek to work within a much broader based visitor experience/ attraction across Prestonpans as a whole. 

3.

‘Your Heritage’ Application to HLF 

Confirmed:
3.1
That Darren Barker had finalised the application and discussed it informally with HLF in Edinburgh and now awaited final detailing from Kristine Cunningham on those local groups and individuals in the community who would work with the Trust in the several studies involved i.e:

· Community Field Study:
to be led by Dr Tony Pollard in association with Biddy Simpson 

· Community Symposium:
to be led by Herbert Coutts working with Glasgow and Aberdeen Universities and Gordon Prestoungrange

· Interpretation of the Battlefield:
markers, interpretation panels, training of Guides and creating an audio-visual interpretation


4 Trust & RGA Discussions with ELC in Haddington

Reported:
4.1
That Councillor David Berry, Leader of East Lothian

Council and other governing Councillors had, at Peter

MacKenzie’s invitation, heard details on September 25th of the RGA Visitor Assessment Study and the Trust’s goals; and a letter of ‘support’ without prejudice was forthcoming shortly.

Agreed:
4.1
That it was the Trust’s request of the Council that it accord:

· Permission to build the Visitor Centre on ELC lands

· Incorporation of the Trust’s Plans in all Structure Plans/ Policies of the Council henceforth

· Takes all possible steps to ensure the site is kept clean and tidy in the interim for visitors together with improved signage

4.2 That Kristine Cunningham would continue to liaise with

Iain Gray MSP to ensure that all the county’s Regional MSPs and other interested Members at Holyrood be invited to a Briefing at Holyrood in the near future and that an Exhibition be arranged there in the coming months.

4.3
That Peter MacKenzie and SNP colleagues should ensure an early invitation is issued to Linda Fabiani MSP, the responsible Minister, to visit Prestonpans as Labour Minister Patricia Ferguson MSP had hitherto, to be fully briefed and asked for her direct support for the campaign. 

5.

2007 Visitor Centre Review and Plans for BattleBus ’45  

Reported:
5.1
That the Portakabin Exhibition had closed after the weekend of the re-enactments and although modest had been well received throughout the four month cycle.with sufficient volunteers coming forward to assist with manning at weekends.



5.2
That discussions with the Sports Centre had been

successful and its management was more than willing to provide all year round an internal wall carrying the Trust’s interpretation boards and to continue as they had done all along to provide leaflets and other simple details from their own Reception Desk as and when random ‘battlefield visitors’ presented themselves.

Agreed:
5.1
That Kristine Cunningham should proceed at once with the Sports Centre managers to follow up paying particular attention in discussion with Peter MacKenzie as to how the Council’s signage can ensure awareness of this year round facility – not least the long overdue return of the interpretation plates atop the memorial bing

5.2
That consequent on the analyses of visitor numbers at the temporary centre in 2007 [showing major peaks when an associated activity was  in train but otherwise small weekend visitor attendances], a mobile Visitor Centre / BattleBus ’45, be deployed for 2008-2011 that can certainly be onsite at the Meadowmill Bing when ever appropriate but at other times can be on tour raising awareness across the county and Scotland at large.

5.3
That Kristine Cunningham table proposals for such a mobile Visitor Centre at the next meeting being possibly a former mobile library or demonstrator vehicle that can be readily used by licensed car drivers. 

5.4
To keep the battle flag flying atop the bing and to replace 



it after the ravages of winter winds with an even larger flag.

6.

‘Battle of Pots & Pans’ -  Showings and On Tour 2008

Reported:
6.1
That Andrew Dallmeyer had agreed to seek to direct the

Battle of Pots and Pans throughout 2008 with a schedule 

of performances including amateur actors to be identified, and with the Laverocks as singers, and if possible to be included in The Fringe.

6.2
That as the play tours the Mobile Visitor Centre/  BattleBus ’45 should accompany it.

6.3
That  Andrew Dallmeyer had agreed to create a new play on the ‘Whole’ Life of Colonel Gardiner to premiere during 2008 in proximity to the Symposium. 

7.          
Review and Plans for September 21st/ 22nd Celebrations 

Thanked:
7.1
Everyone who had been involved in the 2007 re-enactments both logistically and participatively, which had by public acclaim been recognised as a most considerable success for the £15,000 investment made.   

Agreed:
7.1
That there had been multiple lessons learnt for future years not least in respect of publicity direction and cost; accommodations; recruitment of ‘local’ volunteers; timings of serial re-enactment cameos; interrogation of pow; the conduct of the ceilidh; the deployment of pipes and drums; and Edinburgh located eventing [ the Aide Memoire presented to the meeting is attached to these Minutes].


7.2
That re-enactments should take place every year and that, whilst their focus on exploratory authenticity should be maintained via cameos, the crowd-pleasing opportunity for military display and musketry should be expanded not least as pre-event publicity with accompanying pipes and drums. .

7.3
That Gordon Prestoungrange hold immediate discussions  with the Prestonpans British Legion Pipes and Drums to secure their permanent commitment to the Trust’s campaigning, and to thank them for their pro bono support in 2007.

7.4
That all Trustees be invited to suggest cameos for 2008-2010 to add to the already emerging list e.g. extended re-enactment of the fatal Gardiner/ Tranent  incident; Alexander Carlyle’s remembrance of the battle; The Pittenweem / Cockenzie Harbour visitors / flight; the redcoats canons on 20th and 21st; Robert Anderson’s briefings; a more refined Walking of the Riggonhead Defile from 4 am till sunrise; extended re-enactment of the capture of Cope’s Baggage Train at Cockenzie House; Beatrix Jenkinson’s Duddingston House meeting with The Prince; John Campbell’s Royal Bank funding of The Prince;  and The Proclamation by Lord Lyon at The Mercat Cross in Edinburgh.

7.5
That support be sought specifically from the 1745 Association and Clan Chiefs so that a quantum of authentic cameo battlefield incidents honouring the Highlanders can be researched and re-enacted.

7.6
That the 2007 and all subsequent cameos re-enacted should be permanently captured at the website and become part of a repertoire that the Trust will have at its disposal for future Living History activities in association with the mobile and permanent Visitor Centres.  

7.7
That the Committee of High Patronage be invited to meet with the Trustees at some suitable time during 2008 to review all progress and seek their advices.

7.8
That the Montgomeries from the Czech Republic together with the Glenbuckets be invited to attend again in 2008 and discussions held with Lace Wars as well in Derby in December.

Reported:
7.1
That the request for a member of today’s Royal Family to host a Celebration Ball at Holyroodhouse Palace remains on the table at Buckingham Palace.

8.

The Thorntree Stump [and Battle Tapestry]

Reported:
8.1
That Herbert Coutts had identified a tactical approach via the Edinburgh Museum towards the eventual cultural restitution of the Thorntree Stump and hoped to be able to report progress to the next meeting.

Agreed:
8.1
To explore whether a similar tactic might make it possible to display the Tapestry of the Battle held in private hands.

9.

Website @ www.batleofprestonpans1745.org
Reported:
9.1
That  ‘focussed’ marketing of the website in

order to build Supporter numbers would begin towards

the end of 2007 and the peg for interest was expected to be the

Quiz and the prizes arising for success thereat.

9.2
That the Supporters web access is still proving a rich source for volunteers and professional skills, and most worthwhile.

9.3
That the opportunity had already been given for

Supporters to join the Alan Breck Prestonpans Volunteer Regiment – and that the new Regiment’s structure and purposes would shortly be set down more clearly.

Agreed:
9..1
That PayPal opportunities for individuals wishing to make one off donations of any amount or to become annual subscribing non-voting ‘Members’ at £25 pa should be provided.

10.                Biennial Symposium from 2008

Reported: 
10.1
By Herbert Coutts that he was was carrying forward the design of this event that it would take place with or without the support of HLF funds late summer 2008 and thereafter biennially.

Agreed:
10.1
That it might be appropriate for the Symposium to be held

during the days immediately preceding the 2008 re-enactments, say Thursday September 19th followed by an evening event such as the Battle of Pots and Pans, Poetry and Song - attracting wide attendance at the Community Centre and/ or the Town Hall.

10.2
That it had also been proposed that a model soldier re-enactment might be attempted by enthusiasts from Haddington.

10.3
That the Symposium would involve ‘All Interested Parties’ and this to include colleagues from Pinkie and Dunbar, the 1745 Association’s members, Committee of High Patronage, and authors such as Janet Paisley and Andrew Dallmeyer.

10.4
That the occasion might be taken for the completion of a mural in a Day in association with the Arts Festivals.

10.5
That the Trust Secretary be asked to explore details of the availability of the Community Centre and Town Hall at this time. 

11.

Battle Follies and their Sponsorship

Reported:
11.1
That  Lynne Schroeder had commenced one dimensional sketches for a Highlander and a Redcoat folly template to be placed around the community to heighten awareness and for a three dimensional folly also.

12.

Alan Breck’s Prestonpans Volunteers Regiment

Reported:
12.1
That Adam Watters had agreed to act as Agitant for the Volunteers and a briefing on the Regiment’s precise purposes will be prepared by year end.


12.2
Peter Drummond-Murray, Slains Pursuivant, has created a banner, badge and arms for the Volunteers which will be displayed each year.


12.3
Each Volunteer will be encouraged to identify which characterisation[s] they wish to employ and take responsibility excluding the Volunteers badge to kit themselves out.


12.4
It is not currently intended that any Volunteers will be armed for combat, rather that they will supplement the trained re-enactors who are expected to act as Hosts in the coming years with their already accomplished competences; although it is recognised that this may well change.


12.5
The Volunteers Inaugural Regimental Dinner will be held early in 2008 with the beginnings of Silver and Glassware.

12.6
That the Volunteers are delighted that Iain Nimo, President of the Robert Louis Stevenson Society, has agreed to write the factitious history of Alan Breck.

13.

Arran Johnson Anthology

Confirmed:
13.1
 [Minute 11/07/14.2]
That the collection was being passed to external authorities for verification that no significant work had been omitted prior to publication, and it was hoped this could be finalised in Derby on December 1st.



13.2
That the occasion of publication would be an opportunity

for the Trust to publicise its activities including pictures from its re-enactment cameos.

Reported:
13.1
That the text identified was already posted at the website. 

14.

All Other Work-in-Progress

Reported:
14.1
There was no further news from the Chairman of  

the One O’clock Gun Association but they have been invited to assist in providing canon fire for the 2008 re-enactments; although at present research continues on the precise canons and mortars used at Prestonpans.

14.2
That Louise Hogg, daughter of the Rev Tom Hogg, Minister lately at Tranent Manse, had expressed interest in future involvement in the role of Beatrix Jenkinson, whose direct descendant Professor David Ritchie had been able to supplement the sequence of events. 

14.3
That a Supporter in the person of Paul Shave who lives in Bo’ness has recently completed work on the Colonel’s birthplace there, Burnfoot, details of which have been placed at the website; which birthplace it was agreed merited a visit by the Trustees in due course.

14.4
That Robbie Scott who walked the Riggonhead Defile in 2007 and is Editor of the East Lothian Courier had kindly supplied details of the 100th/ 150th/ 200th and 250th anniversary celebrations of the battle from the pages of his newspaper under its former title Haddingtonshire Courier for display at the website.

14.5
That Dr Christopher Duffy had secured a copy of the Enquiry in 1746 into Cope’s Conduct before and at Prestonpans which will shortly be placed at the website. 

14.6
That the restoration of the Lion’s two missing paws on the Colonel Gardiner Obelisk with funding from the Robertson sisters Shona and Julie in memory of their father had been duly dedicated by the Rev Robert Simpson on September 22nd.

14.7
That following advice from Supporter David Barron from Royal Bank of Scotland,  contact had been made with Patron The Earl of Home re a re-enactment / sponsorship approach based upon the activities of their John Campbell in 1745 in funding the Prince to invade England, with Lord Hume identifying the appropriate contact point as Mrs Pauline Brydon.

14.8
That discussions have taken place at the suggestion of Biddy Simpson and Dr Tony Pollard, with the Old Musselburgh Club which has long taken an interest in the commemoration of the Battle of Pinkie September 10th 1547 which has now agreed to formal co-operation; and similar approaches in Dunbar have led to support from Stephen Bunyan and colleagues in the Dunbar Community Council there and the East Lothian Antiquarians.

14.9
That Annemarie Allan was exploring the possibility of creating an illustrated young persons’ storybook on the Prince’s adventure from Glenfinnan to Prestonpans for which a suitable grant might be available.

14.10
That the Prestoungrange Arts Festival is exploring the weaving of a Bayeux-style tapestry also telling the tale from Glenfinnan to Prestonpans which would be for display at the envisaged Visitor Centre – with schools and local textile artists taking responsibility for discrete panels within the gestalt framework and designs.

15.

13th [12/07] Meeting of Trustees: November 27th from 6 pm

Agreed:
15.1 
That the Trustees next meeting will be held on 



November 27th 2007 at 6 pm at The Prestoungrange

Gothenburg.  Supporters will again be invited on this occasion for a Face to face Briefing.

15.2 That Trustees’ regular Meetings would continue 

throughout 2008 with ‘local’ Supporters regularly invited as indicated.

15.3 That the 13th Meeting on November 27th would receive

the first year’s annual accounts would be followed by the 1st Annual General Meeting of 2007.

Reported:
15.1
That the two Founder Trustees necessarily standing down this year as required by rotation under Article of Association 3.3.5 i.e. Peter MacKenzie and Gordon Prestoungrange, will offer themselves for re-election at the AGM.

