MINUTES of the 11/07 Meeting of The Trustees of the Battle of Prestonpans [1745] Heritage Trust held at The Prestoungrange Gothenburg, Prestonpans on September 18th 2007
Present:
Peter MacKenzie [in the Chair]



Herbert Coutts


Kristine Cunningham



Pauline Jaffray

Gareth Bryn-Jones 
Sylvia Burgess [Secretary]


Richard MacKenzie [Supporters]


Baron of Prestoungrange* 

Lady Prestoungrange*
Rita Stewart 
Adam Watters
Apologies:
Baron of Dolphinstoun*
Garth Morrison

Pat O’Brien 
Mathew Wills of Prestoungrange Yr.*
The Meeting invited Peter MacKenzie to take the Chair consequent on the standing down pro tem of all members of Prestoungrange’s family* as Trustees [Minute 10/07/18.1]

1. Minutes of 10/07 Meeting of The Trustees held at The Battle 


Visitor Centre, Meadowmill, Prestonpans  on July 18th 2007 

Agreed:
1.1
That they be signed by the Chair as a correct record.

2. Matters Arising

James Yule as Trustee  
Reported:
2.1
[Minute 10/07/2.1]
That notwithstanding prior verbal 



agreement, James Yule had again been advised by 



Prestonpans Community Council not to become a Trustee.
Trustees Statutory Guarantees 


2.2
[Minute 10/07/2.2]
That one statutory £100 Guarantee 


remained outstanding from a Trustee and was still being sought 


by the Trust Secretary.
Additional Bank Signatory

2.3 [Minute 10/07/3]
That Kristine Cunningham as 
Executive Trustee had now been formally added to the list of bank signatories for the Trust.
3. Implications of Adoption of 2011 as Target Opening Date

Discussed:
3.1
The advantages [and disadvantages] of setting a target 



date as advised by RGA.
Agreed:
3.1
That the date of September 21st 2011 should be set for a 



Very ‘Grand Occasion’ which the Trust would expect to be the 


formal Opening of a Visitor Centre that of itself has the power of 


tourist-attraction from Edinburgh but that also employs every 


suitable device for publicity to passing tourists on the A1 and 


across the county at other venues.

Reaffirmed:
3.1
That only a facility with such attractive powers for 



70,000 + visitors could be economically sustainable.

Agreed:
3.2
That if a Visitor Centre of the scale envisaged was to be 



ready by 2011 the funding must necessarily be in place by 2009 



and the plans to secure that by end 2008 latest – engineering, 



architectural and business.
3.3 That a competition would be invited for ‘designs’ for the 

centre on the assumption that the bing area will be its location.

3.4 That ‘national’ public funding of the capex was required 

and that every step should be taken now to identify how to reach the appropriate forum where such decisions are made.

3.5 That support from East Lothian Council and Scottish

Power were indispensable to the approach envisaged and the discussions already initiated must be followed through rigorously.
3.6 That the determination of the Trustees in the coming 

months must be continually demonstrated by maintaining the momentum already created and involving the community as we progress.

3.7
That the proposal to seek protection by legislation for all Battle Sites in Scotland by new legislation in the Holyrood Parliament be progressed with Iain Gray MSP and via the Petitions Committee – the Trust taking the lead as one of the sites identified as ‘most at risk’. 
4 Applications to HLF for Funding Support
Confirmed:
4.1
That Darren Barker had virtually finalised the application

and that final detailing was required before its submission at end 

October.

Agreed:
4.1
The draft application as tabled by Darren Barker focussed 



as follows:

· Community Field Study:
to be led by Dr Tony Pollard in association with Biddy Simpson [with whom discussions had already been held]
· Community Symposium:
to be led by Herbert Coutts working with Glasgow and Aberdeen Universities and Gordon Prestoungrange

· Interpretation of the Battlefield:
markers, interpretation panels, training of Guides and creating an audio-visual interpretation [in association with the website developments].

4.2 That as soon as the Your Heritage Application has been

submitted, Darren Barker should be asked to review the original major grant proposal for HLF and to advise the Trust how best next to proceed.

5 Follow Up of RGA Visitor Assessment Study

Confirmed:
5.1
That Councillor Peter MacKenzie had convened a

meeting of elected members of East Lothian Council on September 25th to receive the report that the Trust’s plans are a ‘Go-er’, with Max Gaunt making a presentation thereat; and to ask the Council to give their wholehearted support for the initiative and access as necessary to Council properties at Meadowmill to carry the plans forward as follows:
· Permission to build a Visitor Centre on ELC lands

· Incorporation of the Trust’s Plans in all Structure Plans/ Policies of the Council henceforth

· All possible steps to ensure the site is kept clean and tidy in the interim for visitors and improved signage

5.2 That Kristine Cunningham would liaise with Iain Gray 

MSP to ensure that all the county’s Regional MSPs and other interested Members at Holyrood be invited to a Briefing at Holyrood in the near future and that an Exhibition be arranged there in the coming months.
5.3
That following the meeting with elected Members in Haddington an invitation be issued to Linda Fabiani MSP, the responsible Minister, to visit Prestonpans as Patricia Ferguson MSP had hitherto to be fully briefed and asked for her support for the campaign. 
6.

Portakabin Exhibition June/ September 2007 
Reported:
6.1
That the Portakabin Exhibition was scheduled to close 



after the Re-enactment Weekend when it was expected to be 



very busy indeed as the myriad participants came to learn more 



of the work of The Trust.
6.2 That many volunteers had come forward to meet the 

staffing requirements over the summer and they were being [a] formally thanked and [b] invited to remain with the Trust for future volunteer work including Guide Training under HLF Grant funding.

Thanked:
6.1
Kristine Cunningham and Gillian Hart for their contribution 



in making the temporary centre a success and also Malcolm 



Scott for providing the facilities.

Agreed:
6.1
That the attendances at the Centre had peaked when a 



formal activity was in hand and at other times had been a mere 



trickle, and that a design to optimise these patterns should be 



sought for 2008.

Discussed:
6.1
The possibility of teaming up with the Sports Centre to 



offer a permanent wall display there and a sufficiency of leaflets, 



even an audio tour guide, that casual visitors could take 



advantage of without need for volunteer staffing by The Trust.



6.2
The option for 2008 and beyond of acquiring and laying 



out a BattleBus1745  i.e. a mobile exhibition that could be at 


the bing when activities demanded it but at the remaining times 


could be on tour around the Lothians, Edinburgh and beyond -



seeking additional Supporters.

Agreed:
6.2
To keep the battle flag flying atop the bing and to replace 



it after the ravages of winter winds.
7. ‘Battle of Pots & Pans’ -  Showings and On Tour 2008
Agreed:
7.1
That Andrew Dallmeyer should be invited to direct the

Battle of Pots and Pans throughout 2008 and that a schedule 

of performances including amateur actors and the Laverocks should be drawn up by end November.

7.2       That the play should be presented at The Fringe in 

2008.

7.3
That as the play tours the ‘BattleBus1745’ might accompany it.

7.4
To discuss further with Andrew Dallmeyer the production of a new play on the ‘Whole’ Life of Colonel Gardiner

8.          
September 21st/ 22nd 2007 Celebrations 
Reported:
8.1
That Kristine Cunningham, Gillian Hart, Sylvia Burgess and Carol Black had been the key linkers for the arrangements across September 21st/ 22nd and all was proceeding according to plan.  

8.2       That the British Legion in The Pans was to provide the 

band for the march back to The Goth from Cockenzie House at 1 pm; and the Town Hall was available for sleeping bag accommodation for visitors as well as the Ceilidh – although the NTS has booked the Hall for Dr Christopher Duffy to give a lecture at 2 pm.
8.3      That arrangements for the Private Tour and Celebration 

Banquet at Holyroodhouse Palace Conservatory on September 21st 2007 were complete and some 80 guests in total were expected.
8.4
That the East Lothian Courier had agreed to provide extensive coverage in return for advertising, and the Editor intended to take the 4 am Walk through the Riggonhead Defile.

9. Thorntree Stump at the National Museum 
9.1
That Herbert Coutts was exploring ways in which access might be obtained.
10.

New Version Website @ www.batleofprestonpans1745.org
Reported:
10.1
That revisions had now been completed by 



‘designandonline’ and had been well received.



10.2
That so called ‘focussed’ marketing of the website in

order to build Supporter numbers would begin towards

the end of 2007 and the peg for interest was expected to be the
Quiz and the prizes arising for success thereat.

10.3 That the Supporters web access is proving a rich source 

for volunteers and professional skills and most worthwhile.
Agreed:
10.1
That steps must be taken to make a formal statement 



online to individuals wishing to make donations/ become 



Members as well as being Supporters.

10.2 The opportunity should also be given for Supporters to

join the Alan Breck Prestonpans Volunteer Regiment – and that the new Regiment’s structure and purposes should be set down clearly.
.
11.                Panel of All Interested Parties’ / Conference / Symposium
Reported: 
11.1
That Herbert Coutts was carrying the design of this event

forward and that it would take place with or without the support 

of HLF funds late summer 2008 and thereafter biennially.

12.     
Encouraging Donating Membership and Sponsorship
Agreed:
12.1
That a class of Donor Membership be established under Article of Association 1.1.5 that requires an annual charitable donation of £10 [or more at the Donating Member’s discretion] payable online by credit card and that this facility should be added to the website.

12.2 That it be made clear at the website that larger donations 

are also invited and most welcome and that they can be in the form of ‘sponsorship’ of follies or particular aspects of the Trust’s activities.

12.3 That for the immediate future Trustees be recruited by 

invitation of the existing Trustees all such individuals becoming Members under Article 1.1.4, giving their Guarantee in the sum of £100 ab initio and having the right to share in the direction of affairs at The Trust [subject to re-election as required by Article 3.3.5].
13.

Proposals in hand for 2008 Re-enactment Weekend
Agreed:
13.1
That the Trustees should formally review the good and 



less than good outcomes/ learning from 21st/ 22nd September 



2007 at the next meeting in October.

Reported:
13.1
That suggestions had been received for additional cameo 



re-enactments of:

· Canons - with the aid of the One o’clock gunners

· Cope’s Dragoons Flight up Johnnie Cope Way

· Proclamation at The Mercat Cross in Edinburgh of King James IX by Lord Lyon

· Mural-in-a-Day 

· Negotiations in Edinburgh with Royal Bank of Scotland’s John Campbell for specie

· Beatrix Jenkinson meets The Prince & The Colonel

13.2
Other suggestions had been received from Model Soldier Re-enactors, the 1745 Battle Game and concerning display of the famous Battle Tapestry and the Thorntree Stump.



13.3
That putative re-enactors in Lace Wars had expressed 



some concern at the Trust’s description of the redcoat/ 



government soldiers as Hanoverians since there was an army 



extant in Hanover at the time reporting to its Elector who also 



was King George II of Great Britain.

Agreed:
13.2
That a very appropriate descriptor was indeed

‘government’ soldiers but that both redcoats and Hanoverians 

are widely used descriptors and the latter clearly indicates 

support for the Hanoverian Elector’s line as monarchs in Great 

Britain. 

14.

All Other Work-in-Progress
14.1
That the Trust is in discussion with the One O’clock Gun Association and they had been invited to assist in providing canon fire for the 2008 re-enactments; although at present research continues on the precise canons and mortars used at Prestonpans.


14.2
That Arran Johnson has completed his Scholarship for
his literature search for ‘contemporary’ works in 1745 for the publication of an Anthology of Battle Victory Related Literature in time for the 2008 Re-enactments.

14.3
That the Rev Tom Hogg, Minister at Tranent Manse, had 

agreed that Colonel Gardiner may once again die in the arms of his daughter Louise on the morning of September 22nd after arriving there in a cart accompanied by his Servant dressed as a Miller; and that more information on that event has been made available by Professor David Ritchie – a direct descendant of Beatrix Jenkinson in whose arms the Colonel actually died in 1745. [Additionally a Supporter in the person of Paul Shave who lives in Bo’ness has recently completed work on the Colonel’s birthplace there, Burnfoot.]
14.4 
That Paul Zochowski, Principal Planner with East Lothian 

Council, had shared his proposals from 2001 to the Coalfield Regeneration Board for the  reinstatement of the old Waggonway at least as a walking path from Cockenzie to Tranent and he had agreed it made good sense for both parties to proceed in partnership.
14.5
That Gardner Molloy had completed work on restoration of the Lion’s two missing paws on the Colonel Gardiner Obelisk with funding from the Robertson sisters Shona and Julie in memory of their father.
14.6
That a Supporter in the person of David Barron from Royal Bank of Scotland was assisting in liaison with them re the activities of John Campbell in 1745 in funding the Prince to invade England.
14.7
That discussions have commenced, at the suggestion of Biddy Simpson and Dr Tony Pollard, with the Old Musselburgh Club which has long taken an interest in the commemoration of the Battle of Pinkie September 10th 1547 to see whether there is a way for mutual co-operation.

15.

12th [12/07] Meeting of Trustees: October 30th from 6 pm
Agreed:
15.1 
That the Trustees next meeting will be held on 


October 30th 2007 at 6 pm at The Prestoungrange Gothenburg. 

Supporters will again be invited on this occasion for a Face 
to face Briefing.
15.2 That Trustees’ regular Meetings should continue 
throughout 2008 with ‘local’ Supporters regularly invited as indicated.
15.3 That the final meeting of 2007 will also be the 1st AGM

which will receive the first accounts of the Trust to October 31st 2007;  to be held on November 27th at The Prestoungrange Gothenburg at 6pm.
15.4 By rotation under Article of Association 3.3.5 one fifth i.e. 

2  of the Trustees must stand down at the AGM, by length of service, and this year the two concerned are Founding Trustees Peter MacKenzie and Gordon Prestoungrange.

Reported:
15.1
That Gordon Prestoungrange will give a personal report 



on behalf of his family re Trustee status at or before the 1st AGM 


but for the duration his attendance and participation at meetings 


is as a Supporter and Guarantor but not as a Trustee. 

