


Minutes of the 40th Meeting of the Board of Directors of 




Fowler’s Ales [Prestoungrange] Limited was held in The 




Courts at The Prestoungrange Gothenburg, 227/ 299 High 




Street, Prestonpans on July 19th 2007 
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange*


Sylvia Burgess [Secretary]



Lynn Drummond



Cathy Hamilton 


Anne Taylor

Apologies:
Craig Allan [Head Brewer]
1. Minutes of the 39th Meeting of the Directors on June 7th 




2007 at The Courts, The Prestoungrange Gothenburg, 



Prestonpans

Agreed:
1.1
That these were a correct record.
2. Matters  Arising

BrewSets Fowler’s Fellows & Companions 
Reported:

2.1
[Minute 07/39/2.1]   That BrewSets were proceeding 




with 6 candidates for the next Set.




Plans for 2008 Music & Beer Festival - August 



2.2
[Minute 07/39/2.2]
That Pans Bands led by Davy

Logan were taking responsibility for the 2008 Music and Ale 

Festival but The Gothenburg and Fowler’s would sponsor 

together to the sum of £5,000 in return for exclusive bar rights.

Sale of Prestonpans Ales at The Pennypit & Gothenburg



2.3[a]
That vouchers for after dinner Fowler’s sampling in the 




James Fewell Bar had been introduced and ales were being 




offered at £2.45 per pint in the James Fewell Bar.




2.3[b]
That a small leaflet on all the ales had been created for 




regular display on all tables.
3. Head Brewer’s Operational Report 
Reported:
3.1
That the Head Brewer was away in Goteborg procuring Swedish Ales for sale during the Lord Mayor’s Visit on July 22./ 23rd. 

3.2       That there had been problems with the cellar cooler and 

the fermentation vessel cooler during the month.

3.3
That Chef John Ule is being trained to monitor fermentation whilst Head Brewer is on vacations.

4.                                 Management Accounts for April & Draft Data for May & 




June 2007 
Received:
4.1
The Management Accounts for May and June which still showed worrying variances to budget and previous year in respect of the James Fewell Bar, but noted External Cask Sales continued well with 62% cumulative growth on 2006. 
Reported:

4.1
That May with £3,991 was the best month ever recorded

for cask sales.
4.2
That CAMRA had finally agreed to take three casks for the Scottish Traditional Beer Festival in the Assembly Rooms in Edinburgh and the 80/- , Porter and Wee Heavie were represented.

 4.3      That Waverley TBS had finally taken some of our ales 

for a London publican who tasted it at the Scottish Traditional Beer Festival.

5. Evaluation of a Quantum Leap to 1000+ gallons/ week
Received:

5.1
From Mathew Wills, after consultation with Craig 



Allan, 
estimates of the shape of the business if bottling can be 




commenced from 2008 at an off site facility with target sales of 




1000 + gallons per week.
Agreed:

5.1
That Cathy Hamilton be asked to undertake the most

serious  the assessment of major distribution opportunities for 
bottled ales intelligence on which was vital before any major investments were made. 
5.2 That Angus Tulloch would be approached as soon as

the distribution intelligence was to hand for an incoming investor at £100,000/ £125,000; and the necessary deployment of sales management/ commando services to secure distribution.

5.3 That if the Arts Festival was able to acquire the Coeval 

Building/ former Fowler’s HQ in The Pans that would afford an ideal base for brewing sufficient for the bottling targets necessarily set; otherwise other offsite facilities must be located.

Reconfirmed:

5.1
That share options are, and will continue, in place for
the Head Brewer so long as he remains with the company as it 




grows.

6. Date of Next Meetings 
Confirmed:

6.1
That the next and 41st Meeting of the Directors will be 




held on September 19th 2007 at 2.30 pm  preceded at 2 pm 




onwards on  September 18th by the annual THINK TANK of 



East of Scotland Public House Limited - to which all Fowler’s 



directors are cordially invited - both to be held in at The
Prestoungrange Gothenburg.
6.2 That meetings to year end will be held on:

· November 1st   [Draft 2008 Budgets]

· November  29th [FINAL 2008 Budgets]

