RGA Visitor Assessment Study Report

Tuesday June 5th @ 3 pm @ The Prestoungrange Gothenburg

followed by
09/07 Meeting of The Trustees

Tuesday June 5th 2007 @ 6 pm
The Battle Visitor Centre @ Meadowmill, Prestonpans
The Draft Agenda thereat so far is as follows:

1. Minutes of Meeting 08/07 April 25th 2007 [attached]
2. Matters Arising
3. Progress Report re HLF Funding Application/ Darren Barker 

4. RGA Visitor Assessment/ Revenue Study/ Hotel 

discussions/ & House of Bruar
5. Portakabin Exhibition Report & Plans  - and Volunteers
6. Arts Pageant at Prestongrange Kirk June 8th 2007 & Battlefield Tour + subsequent touring of Pageant across Scotland 2007 / 2008
7. Design and Implementation of September 21st / 22nd 2007 Events
8. Progress Report on Thorntree Stump at National Museum

9. Biodiversity Group’s Battle Commemoration & Lion’s Paw

10. Website Development and Exploitation

11. Scottish Power’s Footprint & Farming Lease

12.   Establishing The ‘Panel of All Interested Parties’
13. Royal Holyrood Palace Sponsor for September 2008 & Re-enactment

14. Report on Bing Litter Sweep and Interpretation Restoration

15.   Encouraging Donations via ‘Classes of Membership/ 

Subscriptions’ for The Campaign

16. All Other Work-in-Progress
17. Any Other Business
18.  Date of 10/07 Meeting @ The Battle Portakabin
 6 pm Wednesday July 18th 2007
19. ‘Battle of Pots & Pans’ - June 8th 2007

Trustees wishing to add items to this Agenda please contact Sylvia Burgess, Secretary to the Trustees Ph.  01280 816161
MINUTES of the 08/07 Meeting of The Trustees of the Battle of Prestonpans [1745] Heritage Trust  held in Lord Mayor’s Bar at The Prestoungrange Gothenburg, 227 High Street, Prestonpans on April 25th 2007
Present:
M. Hon Baron of Prestoungrange [in the Chair]



Gareth Bryn-Jones



Kristine Cunningham

Peter MacKenzie 
Garth Morrison
Lady Prestoungrange
Malcolm Scott

Sylvia Burgess [Secretary]
Apologies:
M. Hon Baron of Dolphinstoun


Provost Pat O’Brien

Mathew Wills of Prestoungrange Yr.

-Trustees welcomed Malcolm Scott to his first meeting of the Trust and thanked him for his generous support already proffered.

Minutes of 07/07 Meeting of The Trustees held in Barons’ Court, The Prestoungrange Gothenburg, 227 High Street, Prestonpans on March 27th 2007 

Confirmed:
1.1
That they were a correct record.

2. Matters Arising

There were no matters arising not dealt with elsewhere on the
Agenda.

3. Donations & Guarantees by Trustees
Reported:
3.1
That the final £100 Guarantees from Trustees were 

being collected by the Secretary.
4. Draw-downs against pledged Donations
Reported:
4.1
That the first drawdown in respect of Malcolm Scott’s 



promised donation in the sum of £100,000 had been called to 



meet the expenses of the RGA Study currently in hand and that 



further calls would be made in respect of the future applications 



to the HLF, for website development, September 21st/ 22nd and 



the Pageant programme.

Noted:
4.1
That clarification of the Gift Aid basis for these calls was 



still outstanding.

5. Project Planning Grant  [PPG] Application to HLF
Reported:
5.1
That discussions with Colin MacLean at HLF had been 



unfruitful at thus stage in respect of a major initiative, but the 



HLF had urged the Trustees to sustain the momentum already 



created; and to this end they had suggested the Trustees might 



suitably seek up to £50,000 under the Your Heritage scheme.

Agreed:
5.1
That Darren Barker’s pro bono work should not be 



disregarded but an initial application under the Your Heritage 



scheme should be made, and that Darren Barker be asked to 



assist immediately with its preparation.

5.2 That the application should certainly include the conduct 

of a battlefield archaeological study as proposed by Dr Tony Pollard but also the creation of markers of the battlefield positions of Clans and Regiments and other key elements.

5.3
That more than a single application should be considered, with a second to cover the arts arising from the battle Victory and its living interpretation and development in the community and a third to recreate in part the Waggonway.

5.3 That Darren Barker be invited to the next meeting of the 

Trustees to give guidance and assistance as we proceed.

6. RGA Visitor Assessment Study

Discussed:
6.1
With Max Gaunt and his RGA team the progress achieved thus far in their evaluative study and shared with them in a Visioning Process that sought to identify the most likely audiences for a Visitor Centre for the Battle.

Confirmed:
6.1
That the potential for any hotelier to locate to the area will be greatly enhanced by the nature of the interpretation/ presentation provision the Trustees were able to encourage including Living History events, and that this was an iterative process since without a local hotel facility, many events were not realistic. 
Agreed:
6.1
To receive RGA’s report in early June at a full meeting of the Trustees if at all possible.
7.

Portakabin Exhibition May/ September 2007 
Reported:
7.1
That Kristine Cunningham was finalising all arrangements

with local Council staff at Meadowmill with an intended formal
opening well in time for the Three Harbours Festival.
7.2       That the Secretary was attending to the Prince’s Battle 

flag which is  to fly at all times when the Portakabin Exhibition is open.

7.3       That the Arts Festival was assisting with the creation of 

relevant boards and indicators.

Agreed:
7.1
That it was a major task creating this initial Exhibition but 



that it would have many valuable lessons for future years as a 



more permanent base is created.

7.2 That clearly Volunteers to staff the Portakabin will be

needed, and all Trustees should pledge time as best they might and help recruit others to assist.

7.3
To publish #24 in the Historical Studies Series, Victory at Prestonpans, by Dr. Christopher Duffy, for sale to visitors including Peter MacKenzie’s Walking Guide as a centre spread, and a Note on the Trust as an Appendix; and to create an attractive mug also for sale. 
8.            ‘Battle of Pots & Pans’ - Arts Pageant: June 8th 


Prestongrange Kirk
Reported:
8.1
That Andrew Dallmeyer was proceeding with the

Laverocks and Meanwhile Players to rehearse the Pageant for 

its premiere on June 8th.

8.2 That  a poster campaign was being launched and 

publicity given at Prestongrange Kirk.
Agreed:
8.1
That a party after the premiere should be held at The 



Prestoungrange Gothenburg at 9.30 pm.

8.2 That if possible reviews should be gained and the 

Pageant offered to churches across East Lothian and the Borders as a basis for recruitment of Supporters.

8.3 That Linda Sneddon be asked to take photographs and 

arrange for recording of the songs etc on June 7th to be used at the website as part of its coming campaign of recruitment of Supporters.
8.4 To seek to present the Pageant again around 

September 21st/ 22nd in Prestonpans and to this end to review future casting and opportunities as well as necessary budgetary provisions.
9.          
Design and Implementation of September 21st/ 22nd Celebrations 
Reported:
9.1
That the Glenbuckets on the invitation of Arran Johnston, had agreed to ‘host’ and organise the re-enactments in September, to include Walking the Riggonhead Defile and the formal Occupation of Prestonpans; and that Rev. Robert Simpson had agreed to play the role of Colonel Gardiner. 
9.2 That arrangements for the Victory Party at 
Holyroodhouse Palace Conservatory on September 21st 2007 had been finalised by the Secretary with Buckingham Palace.
9.3      By Garth Morrison, that the Lord Lieutenant’s office in 
Haddington had been in touch with Buckingham Palace re a possible visit by HRH The Earl and Countess of Wessex in 2008 re The Gothenburg Centenary and Arts Festival, but that no approach had yet been made to HM The Queen or HRH Prince Charles re the use of the Ballroom at Holyroodhouse Palace in 2008.
Agreed:
9.1
That a letter should be sent to Buckingham Palace re 



2008 as soon as possible by the Trustees.
10.

Thorntree Stump at the National Museum

Confirmed:
10.1
That the Director of Collections remained adamant that 



she and her colleagues were too busy to accommodate the 



Trust although the stump has not been on display since 1980.

Agreed:
10.1
To leave the matter in abeyance for 2007 but to raise it 



again for 2008. 

11.
Website Development  & Virtual Battle Functions
Agreed:
11.1
That it was now timely to seek to move forward with [a] 



website development and [ii] marketing activities to gain 



widespread support.

11.2 That the proposal from Media Logistics was to

unfocussed to be cost beneficial and that ‘designandonline’, who had created the website, be invited to submit their own proposals in both respects.
Confirmed:
11.1
That the invitation to Supporters living in the vicinity of 


Prestonpans to the series of scheduled face to face Briefings, 
should continue although they normally attract just a few individuals, future dates being:
· July 18th / September 18th / October 30th    
12.                 Convening of the  ‘Panel of All Interested Parties’ / 

Conference / Symposium
Reported: 
12.1
That meetings had been held with both Dr Lesley 



MacInnes at Historic Scotland and with Dr Tony Pollard, who is
already working with Historic Scotland, and both agreed that such a Panel would be a suitable initiative but that a listing of issues to resolve would be necessary.
12.2 That meanwhile the discrete bilateral approaches to 
Scottish Power, the tenant farmer on the battlefield, the Catholic Archdiocese and the ELC at large [but also including its Biodiversity Group/ Rangers] should continue.

12.3 That Dr Tony Pollard expressed his willingness to help 

convene a Conference/ Seminar in association with Biddy Simpson of ELC,  and including Queen Margaret University’s Tourism Division, early in 2008 to act as a forum and fillip for ‘All Interested Parties’.

12.4 That the putative presentation of the Trust’s plans at the 

ELC’s own in-house seminars in Haddington should be carried forward once the incoming Councillors are known.
13.     
Encouraging Classes of Membership and Donations
Agreed:
13.1
That this matter should again be held over for a subsequent meeting and integrated with the website developments.
14.

Works-in-Progress Continuing
Reported:
14.1
That the Litter Sweep under the Keep Scotland Beautiful Banner organised by Stuart Pryde was now firmly scheduled for on April 29th with all Trustees invited to assist.

14.2     That Gareth Bryn-Jones in association with Paul Adderley, will continue discussions with East Lothian Council to ‘protect the Battlefield and the Routes taken by the two armies’ from encroaching 
development and St Joseph’s as a potential hotel with Malcolm Scott seeking to convene a group of interested hoteliers.
14.3 That contact had been be made with House of Bruar to 

see what suggestions they might have for our future commercial developments in the vicinity ands a visit was imminent. 
14.4 That an update meeting had been held with the 
biodiversity team which is continuing tree planting to the north of the battlefield and with Biddy Simpson ensuring no Battlefield artefacts are disturbed, which had indicated good progress both with the field studies and the planting programme for apple trees and a thorn tree.
14.5 That Andrew Ralton and Annemarie Allan had delineated 

the Riggonhead Defile to be trodden as part of the September 21st/ 22nd 2007 celebrations with the best educated opinion now published at the website.


14.6
That nothing further had arisen following suggestions 


received for making an audio Walk Guide downloaded from 


mobile phones, and the Secretary be asked to follow up.


14.7
That the 1745 Battle Game identified in the USA 
from Decision Games is still being evaluated by Dolphinstoun to see whether a competition might be played through.

15.

9th [09/07] Meeting of Trustees: June 5th from 6 pm
Agreed:
15.1 
That the Trustees next meeting will be held on June 5th 


2007 at 6 pm at The Exhibition Portakabin at Meadowmill.
 

15.2
That Trustees would continue to hold regular Meetings 
throughout the year, with ‘local’ Supporters regularly invited as indicated below with * prior to such meetings; fixed 2007 dates now being:

· June 8th   Battle of Pots and Pans – 7.30 pm at Prestongrange Church
· *July 18th  
· [July 23rd Visit by Lord Mayor of Goteborg]
· *September 18th 

· September 21st/ 22nd  RE-ENACTMENT, WALKING THE RIGGONHEAD DEFILE, OCCUPATION OF PRESTONPANS, CEILIDH & CELEBRATION @ HOLYROODHOUSE PALACE
· *October 30th
· November 27th 
