08/07 Meeting of The Trustees

Wednesday April 25th 2007 @ 6 pm
Court Room @ The Prestoungrange Gothenburg

The Draft Agenda thereat so far is as follows:

Briefing at 6 pm for all Supporters who attend followed by

1. Minutes of Meeting 07/07 March 27th 2007 [attached]
2. Matters Arising

*

3. Progress Report re HLF Funding Applications/ Darren Barker 

4. Progress Report on RGA Visitor Assessment/ Revenue Study

5. Portakabin Exhibition for May/ September - and Volunteers
6. Arts Pageant at Prestongrange Kirk June 8th 2007 & Battlefield Tour + subsequent touring of Pageant across Scotland 2007 / 2008
7. Design and Implementation of September 21st / 22nd 2007 Events
8. Progress Report on Thorntree Stump at National Museum

9. Biodiversity Group’s Battle Commemoration & Lion’s Paws

10. Website Development and Exploitation

11.   Establishing The ‘Panel of All Interested Parties’
12. Royal Holyrood Palace Sponsor for September 2008 & Re-enactment

13. Bing Litter Sweep and Interpretation Restoration

14.   Encouraging Donations via ‘Classes of Membership/ 

Subscriptions’ for The Campaign

15. All Other Work-in-Progress

16. Invitation to 1745 Association

17. Any Other Business
18.  Date of 09/07 Meeting @ The Battle Portakabin
 6 pm Tuesday June 5th 2007
19. Pageant & RSA Visit: Friday June 8th 2007

*

Trustees wishing to add items to this Agenda please contact Sylvia Burgess, Secretary to the Trustees Ph.  01280 816161
MINUTES of the 07/07 Meeting of The Trustees of the Battle of Prestonpans [1745] Heritage Trust  held in The Court at The Prestoungrange Gothenburg, 227 High Street, Prestonpans on March 27th 2007
Present:
M. Hon Baron of Prestoungrange [in the Chair]



Gareth Bryn-Jones



Kristine Cunningham

Pauline Jaffray

Peter MacKenzie 
Lady Prestoungrange
Sylvia Burgess [Secretary]
Apologies:
M. Hon Baron of Dolphinstoun


Garth Morrison


Provost Pat O’Brien

Mathew Wills of Prestoungrange Yr.

1. Minutes of 06/07 Meeting of The Trustees held in Barons’ Court, The Prestoungrange Gothenburg, 227 High Street, Prestonpans on February 28th 2007 

Confirmed:
1.1
That they were a correct record.

2. Matters Arising

There were no matters arising not dealt with elsewhere on the
Agenda.

3. Donations & Guarantees by Trustees
Reported:
3.1
That a number of £100 Guarantees from Trustees were 

still outstanding and that the Secretary was ensuring their collection.

4. Election of Additional Trustee

Agreed:
4.1
To elect Malcolm Scott as an additional Trustee and to 



ask the Secretary to ensure that his Guarantee of £100 is

collected. 

4.2 To invite Malcolm Scott to join with fellow Trustees most 

especially in exploring the opportunities for hotel investors in consultation with Gareth Bryn-Jones and a new distillery as part of the Battle Heritage development.

5. Interim Management Accounts to February 20th 2007

Received:
5.1
The Interim Management Accounts prepared by Mathew 



Wills for the Trustees.

Approved:
5.1
The accounts as presented noting that the recent 



donation of £100,000 by Malcolm Scott is shown as a debtor of 



the Trust and will be drawn upon by agreement as the cash is 



required.

Noted:
5.1
That whilst the initial donation of £10,000 from the Tam 



O’Shanter Trust was not eligible for tax refunds to the charity, 



the private donations by The Baron and Lady of Prestoungrange 


and by Malcolm Scott might well qualify and that the Secretary 


was currently awaiting formal registration to make such claims 


from HMRC.

Agreed:
5.1
That the first call to Malcolm Scott - in respect of the RGA 



study - would be made in early April as their invoice becomes 



payable.
6. Project Planning Grant  [PPG] Application to HLF
Reported:
6.1
That the Draft PPG Form completed by Prince Partners 



had been forwarded to HLF in Edinburgh, and an informal 


exploratory meeting was scheduled with Colin Maclean shortly 



of which the outcome would be reported at the next meeting on 


April 25th.

Agreed:
6.1
That Darren Barker’s pro bono work throughout had been 



greatly appreciated and that he should be invited to assist the 



Trust in following through on its grant applications as may be 



appropriate and that to advance this matter he be invited to the 



next meeting of the Trustees.

7. RGA Visitor Assessment Study

Agreed:
7.1
After discussion amongst extant Trustees and with Malcolm Scott as incoming Trustee separately, that the Trust should now commission the RGA study and to that end Kristine Cunningham and Gordon Prestoungrange should meet with RGA immediately.

7.2 That RGA should be most especially asked to be mindful

in their assessment of Audience Identification and Assessment/ Visitor Potential of the impact of such analyses on the search for potential hoteliers.

7.3 That the Secretary should formally contract with RGA and 

convene a formal meeting with the RGA study team at Prestonpans at end April/ early May to review progress.

8.

Portakabin Exhibition May/ September 2007 
Reported:
8.1
That Kristine Cunningham was pursuing all arrangements

with local Council staff at Meadowmill and applying for Planning 

Consents and that a formal opening date of mid May seemed 

likely.

8.2 That the Secretary was ensuring that the Prince’s Battle 

flag can fly at all times when the Portakabin Exhibition is open.

8.3 That Pat O’Brien had made arrangements for the
Interpretation Boards atop the Bing to be restored and the underfoot area.
8.4 That the AA or RAC would necessarily be asked to install 

temporary directional signs for the 2007 Exhibition period until such times as East Lothian Highways can add to the single directional sign presently in place.

8.5
That Margaret O’Connor of ELC was collaborating fully with the project and assisting with possible artefacts.

Agreed:
8.1
That a formal Opening Ceremony in mid-May should be

planned with substantial PR activity as well as continuous 

reporting of events in its vicinity.

8.2 That a roster of Opening Times was vital and would be 

considered and agreed at the next meeting.
8.3 That a budget for exterior and interior interpretation 

boards be agreed between the Secretary and Kristine Cunningham with the Murals team from the Arts Festival used as possible.

9.

Arts Pageant: June 8th Prestongrange Kirk
Reported:
9.1
That Andrew Dallmeyer had presented his outline 



structure for the Pageant which was well received by all arts 



parties, and is now proceeding apace to present the same at its 



premiere on June 8th during the Three Harbours Festival, 



working with Coreen Scott & The Laverocks,  The Poet Laureate 


John Lindsay and the Meanwhile Players led by Malcolm 


Watson. 

Agreed:
9.1
To continue to seek external grant funding in consultation 


with Gillian Hart for the necessary expenses arising and to set 


aside a maximum sum of £7,500 for the production as Trust 


Grant.
9.2 That the Pageant should be video recorded if possible 

and that a series of presentations across the county/ country scheduled in 2007/ 2008; the first to be hoped for on September 21st / 22nd in Prestonpans.
10.          
Design and Implementation of September 21st/ 22nd Celebrations 
Reported:
10.1
That all arrangements are proceeding well with  Hanoverian and Highlanders likely to be available.

Agreed:
10.1
To invite the Minister of Prestongrange Kirk to play the role of Colonel Gardiner on September 21st/ 22nd .

Noted:
10.1
That no progress had yet been made for the hoped for Ball to be formally held in 2008 at the Palace at Holyrood; but that Garth Morrison is seeking to explore this possibility, to also include a royal visit to the battlesite.

11.
Website Development  & Virtual Battle Functions
Reported:
11.1
That Dr Christopher Duffy’s new script, prepared pro 



bono on behalf of the 1745 Association’s Council, had now been 



posted in lieu of that by Michael of Albany.

11.2 That discussions had been initiated with Media Logistics 

to explore whether a cost effective campaign to elicit Supporters could be launched. 

11.3 That Registrations at the website continued steadily and 
all those living in the vicinity of Prestonpans were being invited to a series of scheduled face to face Briefings, now confirmed as:

· April 25th

· July 18th 
· September 18th

· October 30th 


11.4
That the opportunity to create the ‘virtual’ experience of a 



Presentation and Interpretation of the Battle in 1745 was still 


being explored by Mathew Wills including the possibility of using 


video footage from the 1995 re-enactment.
12. Convening of the  ‘Panel of All Interested Parties’
Reported: 
12.1
That the Minister felt unable to convene the inaugural 


meeting due to the impending elections, but had proposed that 


Dr Lesley MacInnes of Historic Scotland play a significant role in 


the matter since she had accompanied her on her earlier visit to 


Prestonpans.
Agreed:
12.1
That early meetings be held with Dr Lesley MacInnes 


and with Dr Tony Pollard, who is already working with Historic 



Scotland in the matter, so that a clear way forward can be 



discerned as soon as possible.

12.2 That meanwhile the discrete bilateral approaches to 
Scottish Power, the Catholic Archdiocese and the ELC at large [but also including its Biodiversity Group/ Rangers] should continue.

12.3 That the Trustees should consider the possibility of 

creating and convening a Conference/ Seminar in association with Biddy Simpson of ELC, Dr Tony Pollard’s Battlefield Archaeology Centre at the University of Glasgow and Queen Margaret University’s Tourism Division early in 2008 to act as a forum and fillip for ‘All Interested Parties’.

12.4 That the putative presentation of the Trust’s plans at the 

ELC’s own in-house seminars in Haddington should be carried forward once the upcoming Councillor elections are concluded.
13.     
Encouraging Classes of Membership and Donations
Agreed:
13.1
That this matter should again be held over for a subsequent meeting.
14.

Works-in-Progress Continuing
Reported:
14.1
That the Litter Sweep under the Keep Scotland Beautiful Banner organised by Stuart Pryde was now firmly scheduled for on April 29th with all Trustees invited to assist.

14.2     That Gareth Bryn-Jones will continue discussions with East Lothian Council to ‘protect the Battlefield and the Routes taken by the two armies’ from encroaching 


development and St Joseph’s as a potential hotel with
Malcolm Scott seeking to convene a group of interested 
hoteliers.
14.3 That the Curator in Edinburgh Castle for the original 
Thorntree stump remained reluctant for it to be loaned to the Trustees unless most stringent conditions were met but that Gordon Prestoungrange was persisting in attempts to achieve its temporary return.
Agreed:        14.1
That further contact be made with the biodiversity 
team which is continuing tree planting to the north of the battlefield and with Biddy Simpson ensuring no Battlefield artefacts are disturbed, to ascertain its current and future plans.

14.2 That the Riggonhead Defile still needed to be 
demarcated and then trodden as part of the September 21st/ 22nd 2007 celebrations.  

Reported:
14.4
That nothing further had arisen following suggestions 


received for making an audio Walk Guide downloaded from 


mobile phones, and the Secretary be asked to follow up.


14.5
That the 1745 Battle Game identified in the USA 
from Decision Games is still being evaluated by Dolphinstoun to see whether a competition might be played through.

15.

8th [08/07] Meeting of Trustees: April 25th from 6 pm
Agreed:
15.1 
That the Trustees next meeting will be held on April 25th 


2007 at 6 pm at The Prestoungrange Gothenburg.
 

15.2
That Trustees would continue to hold regular Meetings 
throughout the year, with ‘local’ Supporters regularly invited as indicated below with * prior to such meetings; fixed 2007 dates now being:

· *April 25th 
· [mid May Opening of Portakabin & Prince’s Battle Flag Raising] 
· June 5th   @ THE PORTAKABIN EXHIBITION
· June 8th   ARTS PAGEANT

· *July 18th  
· [July 23rd Visit by Lord Mayor of Goteborg]
· *September 18th 

· September 21st/ 22nd  RE-ENACTMENT, CEILIDH & CELEBRATION @ HOLYROODHOUSE PALACE
· *October 30th
· November 27th 
