07/07 Meeting of The Trustees

Tuesday March 27th 2007 @ 6 pm
Court Room @ The Prestoungrange Gothenburg

The Draft Agenda thereat so far is as follows:

1. Minutes of Meeting 06/07 February 28th 2007 [attached]

1. Matters Arising

2. Donations and Guarantees by Trustees 

3. Election of Additional Trustee: Malcolm Scott

4. Interim Management Accounts to February 20th 2007

5. Progress Report re HLF Application for £45/60,000 

6. Discussion of Proposed RGA Visitor Assessment/ Revenue Study

7. Portakabin Exhibition for May/ September and Bankton House Doocot
8. Arts Pageant at Prestongrange Kirk June 8th 2007 & Battlefield Tour

9. Design and Implementation of September 21st / 22nd 2007 Events
10. Website Development and Exploitation

11.   Panel of All Interested Parties

12. Work-in-Progress in Review 

13.   Encouraging Donations via ‘Classes of Membership/ 

Subscriptions’ for of The Campaign

14. Any Other Business
15. Date of 08/07 Meeting: 6 pm Wednesday April 25th 2007
*

Trustees wishing to add items to this Agenda please contact Sylvia Burgess, Secretary to the Trustees Ph.  01280 816161
MINUTES of the 06/07 Meeting of The Trustees of the Battle of Prestonpans [1745] Heritage Trust  held in The Lord Mayor’s Bar, The Prestoungrange Gothenburg, 227 High Street, Prestonpans on February 28th 2007
Present:
M. Hon Baron of Prestoungrange [in the Chair]



Gareth Bryn-Jones



Kristine Cunningham

Pauline Jaffray

Peter MacKenzie 
Provost Pat O’Brien
[p/t]
Lady Prestoungrange
Sylvia Burgess [Secretary]
Apologies:
M. Hon Baron of Dolphinstoun


Garth Morrison

Mathew Wills of Prestoungrange Yr.

1. Minutes of 05/07 Meeting of The Trustees held in Barons’ Court, The Prestoungrange Gothenburg, 227 High Street, Prestonpans on January 23rd / 25th 2007 

Confirmed:
1.1
That they were a correct record.

2. Matters Arising

Trust’s Bankers

Reported:
2.1[a]
[Minute 05/07/2.1]
That the account at Royal Bank of 


Scotland, Ayres Wynd, was making use of online services and 



agreed that was acceptable.
3. Funding Progress Report
Reported:
3.1
That in addition to the donation of £10,000 from the Tam 


o’ Shanter Trust two further donations had been received in the

sums of £25,000 and £100,000, all of which was most 

encouraging, together with an estimated £115,000 of voluntary

support.
3.2      That a number of £100 Guarantees from Trustees were 

still outstanding and that the Secretary was ensuring their collection.

Agreed:
3.1
That a grant of £20,000 be made to Barons’ Court 


[1998] to carry forward the objectives of the Charity including 



those already undertaken since incorporation, this to replace all 



existing loan arrangements, and that an analysis of expenditures 



under the Grant be tabled with the Management Accounts by 



Mathew Wills for the next meeting.
4.

Project Planning Grant  [PPG] Application to HLF
Reported:
4.1
That Darren Barker had completed all documentation 



which was now draft-ready for submission to HLF for the sum of 



£45/ 60,000, although he was no longer working with Prince 



Partners but in practice on his own account.

4.2 That at the suggestion of Pat O’Brien, contact had been 

made with Colin Maclean, Manager Scotland for the HLF, who had agreed to a pre-submission meeting towards the end of March looking specifically at the PPG Application. 
Agreed:
4.1
To table the draft PPG with Colin Maclean and ask the 



Secretary to seek to arrange the promised meeting as soon as 



possible.

4.2 To thanks Darren Barker for his pro bono contribution and 

to continue relating with him re HLF relationships, which Cliff Robertson of Prince Partners had agreed was acceptable.
5. RGA Visitor Assessment Study

Reported:
5.1
That RGA, following a visit to Prestonpans by Max Gaunt and Helen Duncan, had now tabled a proposal to ‘Develop The Concept and Scope The Potential for the Visitor Experience at Prestonpans’ in the sum of £14.065 + VAT.

Agreed:
5.1
That the proposal required refinement but was central to the Trustees determination to design a self sustaining business model for the visitor experience, including possible equity finance for several facilities.

5.2
To discuss the proposal and all related aspects with Malcolm Scott and report to the next meeting of the Trustees.
6.

Portakabin Exhibition May/ September 2007 
Reported:
6.1
That Malcolm Scott had arranged for a Portakabin to be

loaned and Pat O’Brien had agreed that it may be located at 

Meadowmill car parking area for the months May/ September.  

Agreed:
6.1
That Kristine Cunningham take charge of making all 



arrangements and in association with the Arts Festival/ Barons 



Courts ensuring it is appropriately bedecked and staffed at 



weekends and at all other appropriate times.
6.2 That early discussions be held with Tom Shearer, 

Margaret O’Connor and the Bankton House Residents’ Association to ensure the whole operation goes smoothly.

7.

Arts Pageant: June 8th Prestongrange Kirk
Reported:
7.1
That Andrew Dallmeyer, Coreen Scott & The Laverocks, 



The Poet Laureate John Lindsay and the Meanwhile Players led 



by Malcolm Watson were working together to create a Pageant 



of the Arts in Concert arising from the Battle in 1745.

Agreed:
7.1
To seek external grant funding in consultation with Gillian 



Hart for the necessary expenses arising and to set aside a 



maximum sum of £7,500 for the production as Trust Grant.
7.2 To invite Andrew Dallmeyer to create the script and 

continuity for the Pageant with an initial advance of £2,000 which will be transportable around the nation to appropriate venues.
Reported:
7.2
That Ian Green, of Greentrax, was assisting Coreen Scott 



in the quest for relevant songs and that the Poet Laureate was 



writing wholly new Battle related songs/ poetry.
8.          
Design and Implementation of September 21st/ 22nd Celebrations 
Reported:
8.1
That Buckingham Palace/ Holyrood Palace had confirmed that they were willing to offer a Bonnie Prince Charlie Tour and Reception in The Conservatory on the night of September 21st and this had now been reserved for a maximum party of 60. 

8.2
That with the assistance of contacts made in Derby with BPS, Lace Wars and Loudon’s and others, a re-enactment of the Mortal Wounding of Colonel Gardiner had been designed to take place on Saturday September 22nd and possibly also 23rd 

8.3
That this focus had been taken because of the plans to restore the lion’s paws on the Gardiner Obelisk and the inclination to pick up the Battle story from the Pans’ own local hero perspective.

8.4
That the Town Hall in Prestonpans was being booked as a venue for a Ceilidh on the night of September 22nd.

Noted:
8.1
That for 2008 it is hoped that a Ball can be formally held in the Palace at Holyrood, notwithstanding that royal consent and patronage is likely to be required, and that Garth Morrison is seeking to explore this possibility, to also include a royal visit to the battlesite.

9.
Website Development  & Virtual Battle Functions
Reported:
9.1
That no further development had taken place for the 



website beyond the addition of a series of important NewsNet 



items.

9.2      That Dr Christopher Duffy’s new script had arrived and 

9.3     That Registrations at the website continued steadily and all those living in the vicinity of Prestonpans were being invited to a series of scheduled Briefings, now confirmed as:

· April 25th

· July 18th 
· September 18th

· October 30th 


9.4
That the opportunity to create the ‘virtual’ experience of a 



Presentation and Interpretation of the Battle in 1745 was still 


being explored by Mathew Wills including the possibility of using 


video footage from the 1995 re-enactment.
10. Minister’s Visit to Prestonpans & e-Motion in Parliament
Agreed: 
10.1
That the Byng visit and subsequent discussions on even 



date with the 
Minister had ensured the campaign’s objectives 


were well understood, and it had been fortunate that Historic 


Scotland had also attended with the Minister so that their senior 


staffs became equally aware – and indeed supportive.
10.2 That the Trustees should follow up with a request to 

convene a meeting of All Related parties before May elections to encompass senior personnel from Scottish Power, Historic Scotland, East Lothian Council and the Community Council; but if the Minister continued to be reluctant in the matter then to ask Pat O’Brien as Provost of East Lothian to convene such a meeting.
10.3 That the envisaged programme of Presentations by 

Gareth Bryn-Jones and Peter Mackenzie to appropriate groups should be planned up to September 21st 2007, and that this approach should be most especially used for Scottish Power and East Lothian Council.

Reported:
10.1
That John Home-Robertson MSP had lately tabled e-


Motion S2M5566 in the Scottish Parliament that had attracted 



cross party support.
11.      Encouraging Classes of Membership and Donations
Agreed:
11.1
That this matter should be held over for a subsequent meeting.
12.

Works-in-Progress Continuing
Reported:
12.1
That Pat O’Brien has called for a meeting with Tom Shearer and other Council colleagues on the Portakabin/ Byng restoration issues at the end of March, and a Litter Sweep was planned under the Keep Scotland Beautiful Banner organised by Stuart Pryde on April 29th to which all Trustees will be invited!

12.2     That Gareth Bryn-Jones will continue discussions with East Lothian Council to ‘protect the Battlefield and 


the Routes taken by the two armies’ from encroaching 


development and St Joseph’s as a potential hotel with Malcolm 



Scott seeking to convene a group of interested hoteliers at end 



March also.
12.3 That the Curator in Edinburgh castle for the original 
Thorntree stump was reluctant for it to be loaned to the Trustees unless most stringent conditions ware met.
Agreed:
12.1
That Graeme Cruickshank, a Fellow Curator, who is 



Curator to the Prestonpans Pottery Exhibition, be invited to act 



for the Trustees in further discussions and Garth Morrison and 



Pat O’Brien asked to ensure that all protocols are followed.
Agreed:        12.2
That further contact be made with the biodiversity 
team which is continuing tree planting to the north of the battlefield to ascertain its current and future plans.

12.3 That the Riggonhead Defile be demarcated and trodden 

as part of the September 21st/ 22nd 2007 celebrations.  

Reported:
12.4
That nothing further had yet arisen following suggestions 


received for making an audio Walk Guide downloaded from 


mobile phones, and the Secretary be asked to follow the matter 



up.


12.5
That the 1745 Battle Game identified in the USA 
from Decision Games is still being evaluated by Dolphinstoun to see whether a competition might be played through.

13.

7th [07/07] Meeting of Trustees: March 27th from 6 pm
Agreed:
13.1 
That the Trustees next meeting will be held on March 27th 


2007 at The Prestoungrange Gothenburg.
 

13.2 That Trustees would continue to hold regular Meetings 
throughout the year, with ‘local’ Supporters regularly invited as indicated below with * prior to such meetings; fixed dates now being:

· March 27th 

· *April 25th  

· June 5th   PORTAKABIN EXHIBITION
· June 8th   ARTS PAGEANT

· *July 18th 

· *September 18th 

· September 21st/ 22nd  RE_ENACTMENT & CELEBRATION @ HOLYROOD
· *October 30th
· November 27th 
