


The 7th Meeting of the Board of Directors of East of

Scotland Public House Limited was held in the Courts at

The Prestoungrange Gothenburg on July 14th 2004

Present:
Much Hon. Baron of Prestoungrange [chair]



Much Hon. Baron of Dolphinstoun*



Lady Prestoungrange



Mathew Wills Yr of Prestoungrange*



Sylvia Burgess [Secretary]



Adele Conn [Montjoye]



Chantal Graham



Dawn Robertson



Anne Taylor [CEO]

1.


Minutes of the 6th Meeting of the Directors held on June

14th 2004 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2.


Matters Arising




Additional Car Parking at 229[B]

Reported:

2.1
(Minute 04/06/2)
That outlines for the car parking

area in total covering 229[A] and 229[B] had been given to

Stephen Larcombe and drawings are awaited for submission to

East Lothian Council for Consents.

Full Licence Granted

2.2(a)
(Minute 04/06/2.2)
That after most considerable

difficulties, Steve Wilson and colleagues had been able to satisfy the Planning Department for sign-off of the new works at The Prestoungrange Gothenburg so that the sale of alcoholic beverages could begin from Monday July 12th. 

2.2(b)
That the authorisation for the sale of foods was also expected by the end of the week.

2.2(c)
That revised hours until midnight had also been approved for Thursday, Friday and Saturday and for Sundays including lunch and afternoons.

Agreed:

2.2(a)
That the midnight hours on Thursday through Saturday

be used with discretion as sales levels achieved and functions

or events might suggest; and need not always be kept bearing in

mind the Gothenburg Principles.

2.2(b)
That it was time now for the Company to transfer the

full  licence into its own name and away from the Chairman per se both for practical operational reasons and because the Chairman will be absent from Scotland from mid August until mid-January 2005; and the CEO should set in hand the necessary applications required at once.

Signages

Reported:

2.3(a)
(Minute 04/06/4)
That most of the signs including

the no smoking/ no mobile phones were now in place, but that

the car parking sign shall be upgraded when that area is

finalised in a much bolder but ‘traditional ’ manner.

2.3(b)
That the large sign above the new Entrance is stuck with Historic Scotland’s approval procedures, but Signarama is already at work on it.

2.3(c)
That Kate Hunter and Andrew Crummy were considering how to treat the main facia board above Entrance.

 2.3(d)
That the main sign hanging from the north side of the Gothenburg was scheduled by them blacksmith to reach 9” further out for better visibility.




EPOS Systems & GothPoints

2.4 By Chantal Graham and Adele Conn that challenges

had been addressed and were being overcome; recruitment for GothPoints was proceeding but the system cannot roll; until the supplier meets the specification which is expected to be by early August. 

3.


Open Day: June 19th

Agreed:

3.1
That Montjoye had led and co-ordinated an

outstandingly successful Open Day, and was to be most

sincerely congratulated there on.

Reported:

3.1
That Thomas Nelson V, Garth Morrison CBE and June

Lake together with 600+ visitors had all played their part, and

Lindsay Davidson as  Pied Piper had led them, all the merry ways required.

3.2 That The Gothenburg had also received a Highly

Commended award from the Gala Committee for the floral decorations outside on the balconies and the flags that were flown, including the Pans own town flag.

3.3 That the Head Brewer had crafted an excellent Gala Ale

for the goodie bags and the raffle from Fowler’s Ales microbrewery.

4.


Events Calendar 2004 & 2005

Reported:

4.1
That Events Planning had been disrupted by the delays

and uncertainties surrounding planning consents and licence

completion, but no postponements had been made.

4.2       That forthcoming events included:

· The Jeanette Burriss Exhibition & Bursary Award

· The Barons Courts Trinity Session on July 13th /27th
· Gothenburg Day – July 23rd
· Sportsman’s Lunch – August 8th
· The Pans Fringe Plays – August 12th / 16th 

· Watch the Festival Fireworks – August 28th 

· East Lothian Food Festival – September 20th to 26th 

· Hallow’een Ball – October 30th 

· Guy Fawkes Night – November 5th
· Christmas Fayre and Art – November 27th to December 17th
4.3       That Montjoye was responsible for the co-ordination of

and the omnipresent promotion of the Events Program, and would be using local news papers and experimenting with local radio and GothPoints members via email in the coming months, in partnership with Kristine Cunningham; both to announce and to gain maximum PR after the events.

4.4       That the next meeting of the Directors will include a

thorough review of the pro-active events program and disciplines for adding to it and permanently promoting it.

Agreed:

4.1
That Steve Cross be asked to present full details of

‘Christmas at The Gothenburg’ to the next meeting so that promotion can commence both for bookings by corporates for luncheons and for evening activities that will include carol singing by groups and Santa’s Chimney Night.

4.2 That the anchor event of 2005 was the BagPipe Opera

and that resources and promotion must be focussed thereon from early in the New Year; and that the Explosion Strategy for the Opera must be settled at the next meeting.

4.3
That the Montjoye take overall responsibility for the co-ordination of the 2006 6th Global Conference and that during February 2005 she would visit international locations on a sustained awareness and selling trip.

5.


Budget Procedures and Plans for 2004 and 2005

Confirmed:

5.1
That Tony Gillingham working with Anne Taylor as

CEO was responsible for the creation of budgets and plans to

the Board for it to sign off, and for 2005 this must be done by the  November meeting, to be chaired specifically by Mathew Wills Yr of Prestoungrange at a date and time to be mutually agreed by all parties.

6.


Financial Reporting and Controls

Confirmed:

6.1
That book-keeping and management accounting

procedures were nearly completed.

6.2 The Tony Gillingham would be attending the next

meeting of the Board and would be tabling the audited accounts for the previous year, with the lease capitalised over 10 years.

6.3 That a Register of Assets will be a key feature of the

control systems.

6.4 That Tony Gillingham and Mathew Wills will report as

required to the Loan Note holder via Bradburn Turner and Co at its meetings in Cork on July 29th 20904.

7.


Future Meetings

Confirmed:

7.1
That the next and 8th meeting of the Board shall take

place on  July 27th 2004 and the AGM shall be convened by the

Secretary directly thereafter; with the 9th Meeting is scheduled

for August 17th 2004.

7.3
That meetings in October/ December will be chaired alternately by Dolphinstoun and Mathew Wills Yr of Prestoungrange, with the latter taking the Chair in November in respect of the budgets and plans for 2005 – the Secretary to diarise all dates immediately after the 8th Meeting for inclusion in its Minutes.

