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Tourism Soluhons





VisitScotland Expo Report for Prestoungrange Arts Festival Committee
Source Scotland attended VisitScotland Expo in Aberdeen on 16 & 17 April 2008 with a view to promoting its clients to the Domestic and International Travel Trade.  
Organised by VisitScotland, Expo is Scotland’s only flagship business to business event for the travel trade that is entirely Scottish.  

VisitScotland Expo is open to buyers from all sectors of the industry – coach tour operators, group travel organisers, conference and incentive buyers, travel agents and independent tour operators, wholesalers, specially selected from worldwide markets including Europe, USA, Japan, Australia, and of course the United Kingdom. This year, visitor numbers including all sectors and press was just under 1000 buyers.

As part of our agreed contract, Source Scotland actively promoted The Prestonpans Experience to existing and new contacts met over the course of the two day Exhibition.  

Feedback:
I am delighted to report that The Prestonpans Experience captured the attention of everyone we spoke to – they were interested by the fact that the attraction was new in Scotland and ties in very closely with the Heritage and Homecoming buzz that is very topical at the moment.
Over the course of the show, we met customers old and new and the main countries represented by buyers were Germany, The Netherlands, Spain, Russia, China, Czech Republic  & UK.

Slightly on the down side, we feel the need to report that the show was disappointing in terms of visitor numbers.  We would normally have expected to meet in the region of 150 contacts over the space of two days; this year we only met 80 so it seemed that footfall was most definitely down on previous years.  This may be due to the location of the Exhibition, being in Aberdeen, when in previous years it has been in Glasgow or Edinburgh – the general consensus of opinion from those we met is that Aberdeen is not as accessible as the other main city locations and therefore may have put buyers off attending.

As part of the our promotion of The Prestonpans Experience we asked each customer the same three questions, the findings of which are detailed later on in this report, alongside conducting more in-depth interviews with 6 headline tourism companies, again the findings of which are detailed later. 

I am pleased to report that our press release submitted to Visitscotland before the show was picked up by three travel writers and I hope to see write ups on The Prestonpans Experience in the Travel Trade press soon.

General Findings:
· 6 out of every 8 people met think their customers would be interested in visiting The Prestonpans Experience
· 7 out of every 8 people met believe that Scotland’s Heritage is of increasing interest to their customers and will play a larger role in inspiring visitors to travel to Scotland

· 5 out of every 8 people met are familiar with the story of Bonnie Prince Charlie

Findings by Client Type:

· UK Coach Groups – Clients were interested in using The Prestonpans Experience as an excursion alternative for the area.   Some concern from this sector about the amount of walking involved as the age demographic is 55 +

· International FITs (Independent Travellers)/Travel Agents – This sector generated the least interest as those buyers we spoke to advised that their clients tend to stick to the main population centres/ main tourist routes and visit the many attractions on offer there.

· International Coach Groups (Independent Operators) – There was interest from this sector, the majority of whom did not feel that translation of the spoken information was a major issue.  This sector do often plan their excursions close to the departure date of the group from their home country, sometimes even once they reach Scotland therefore signage and distributed promotional information in local hotels etc. should be a major consideration.

· International Coach Wholesalers/Tour Operators – This sector plan everything out approx. 18 months in advance and each element is rigorously researched and “purchased” in advance.  The feeling from this market was, for the most part, that the product was too Niche to feature in their mass-market “general” tours of Scotland.  There was scope, however, to in the future create a “Jacobite” theme tour when the Visitor Centre is in place.

· Niche Operators – Walking/Heritage/Photography – This sector was the most interested in the attraction, however it does not bring the same volume of visitor numbers to Scotland as the other clients.
Client In-depth Discussions

Diana Thomson, Celtic Welcomes

Celtic Welcomes is a Scottish based Tour Operator specialising in UK Coach Groups and some 
in-bound International Groups.  Based in Ayr and established for 10 years, Celtic Welcomes prepares itineraries across Scotland, Ireland, Northern England and Wales (but specialising in Scotland) offering sight seeing and accommodation alongside more specific itineraries requested by clients.  

Diana was interested to hear about The Prestonpans Experience and likened the experience to Derry Guided Walking Tours which they currently use to great effect in Ireland.  Diana would happily put The Prestonpans Experience trail into her suppliers database and will feature any proposed itinerary on her website which buyers use to research & purchase tours.

Feedback on the experience was that they offered a nice cross section of interests and that the price was acceptable as was the proposed time length of tour.

Robin Worsnop, Rabbies Trail Burners
Rabbies Trail Burners is an Edinburgh Based Tour Operator which is active exclusively in Scotland offering sight seeing tours to mostly international travellers.  The USP for this company is that it operates small personally guided tours which allow the customer to get “off the beaten track” thus allowing them to experience a more personal and unique Scotland.

Robin Worsnop is also the chairman of Scotland’s Tourism Innovation Group (TIG).

Feedback from Robin was that The Prestonpans Experience was a highly niche product and that he didn’t feel it could easily be incorporated into their existing programmes which feature mostly sightseeing and whisky.  His customer base is also in the age demographic 25 – 35 and he feels that they perhaps would not be as appreciative of an art based attraction.  He would be happy, however to receive further information on The Prestonpans Experience and would promote it if a niche enquiry fitted the product.

Robin was also slightly dismissive of the Battle element of the experience saying that if visitors wanted to find out about the Jacobites they would visit Culloden! 

Gabi Pölkemann, CTS Gruppenreisen, Germany
CTS is one of Germany largest outbound wholesalers and sends thousands of customers per year to Scotland on a series of pre-planned (brochured) and ad-hoc groups.

Gabi was very enthusiastic about The Prestonpans Experience, so much so that she would like to feature the product in CTS’s 2009 Tour Guide.  The brochure will feature The Prestonpans Experience with some text in German alongside a picture – this will allow interested customers to request they visit the attraction on their tour to Scotland.

When asked what made The Prestonpans Experience so interesting to her market, she said

“It is good to see new things to see & do in Scotland, the newness makes it interesting and also the fact that there are a variety of things to see – not just one choice.”

“Our customers are very interested in Scotland’s history and something visual makes it possible for customers of any nationality to understand what is displayed in their own way.”

Janet MacAleese, Scotsell

Scotsell are a small and highly customised tour operator based in Glasgow.  They specialise in “tour Scotland by car” programmes and their market is individual travellers from Europe and the UK.  They have just joined forces with a company called MyGuide Travel Group which will also bring North American & Canadian customers to Scottish shores.
Janet is a real art lover and therefore was very excited to hear about The Prestonpans Experience; “I must go myself!”.  She is a great believer in providing her customers with an informed selection of the best things to see and do in the locations they may be travelling to.  She would be happy to receive further information on The Prestonpans Experience and will promote it to her customers as and when it is relevant.

Janet asked about ways in which consumers can find out about The Experience for themselves – she suggested having flyers distributed using PPD or similar to the local and surrounding areas, a customer facing website selling the experience as an attraction and perhaps attending a consumer show such as Great Days Out which is on each February in Bolton http://www.greatdaysout.com
Klaus Frömmell, Rob Roy Tours
Rob Roy Tours is a Scottish Based Tour Operator who specialise in inbound German tour groups looking for a sight seeing tour of Scotland.  They have itineraries which cover most areas of Scotland and are based in Berwick upon Tweed.

Klaus was surprised to hear of the Prestonpans Experience as he was not aware of the community movement and developments in Prestonpans.  Given his proximity to the location he had thought he would have heard of it.  

Rob Roy tours operate walking and culture tours based in Pitlochry which are popular with his customers and feels that something similar for the Jacobite uprising may be suitable but this would be for the future when the Visitor Centre is up and running.

They do have special interest groups and with the upward trend in customers coming to Scotland to trace their roots and have a genuine community experience, he would be interested to receive further information which he can incorporate into bespoke proposals or itineraries.
Eion Shaw, Whytes Holidays

An Aberdeen based coach operator who takes Scottish customers on day trips, centred stays in Scotland and holidays overseas.

Eion says he is always interested in hearing about new things to see and do in Scotland and was interested to hear about The Prestonpans Experience.  He would like further information to be sent so that he can look at incorporating it into future tours in the Edinburgh area.

Press Interest

As a result of pre-exhibition marketing, we have generated interest from three travel writers specifically interested in the new “exclusivity” of The Prestonpans Experience.

Simon Walton – Group Travel Today
Simon has received our press release and high-res images and plans to print a feature in the Group Travel Today industry magazine which is focussed on UK Coach Operators.

Bernard Horton – Rouncy Media, Great Days Out

Bernard has received our press release and high-res images and plans to print a feature in the Great Days Out magazine which is focussed on UK Coach Operators.
Roger McCann – Freelance travel writer

Roger has been issued with press information, the flyer PDF and some high resolution images.  He is planning to write a piece from the information provided and pass it to his travel trade publication contacts.
Conclusion

There is inherent interest out there amongst the Travel Trade but as we know from existing research, the perception is that the product is very niche.  I do think that we need to perhaps focus on the UK coach groups market and get them to book on an ad-hoc basis which will be much easier to manage allowing us to develop the product as we go along.
It is disappointing that we didn’t manage to secure any firm bookings at the exhibition but we have certainly made the Travel Trade aware that The Prestonpans Experience exists.  The following PR coverage will help re-enforce our message.
What Next?
Source Scotland will follow-up all leads with specific information as requested and we are in the process of creating an email broadcast which will be sent out to 200 UK coach operators recommending The Prestonpans Experience as the thing to do!
With your agreement, I propose that I now move on to generating the local interest group database and mailshot information.  
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